
4110 Business Drive, Suite B    Shingle Springs, CA 95682    Office: (530) 621-5392    Fax: (530) 672-6721 
edcwa@edcgov.us    http://www.edcgov.us/water 

 

 
 
 

 
 

MEETING AGENDA  
 

El Dorado County Water Agency 
Board of Directors 

 
Brian Veerkamp, Chair, Board of Supervisors 

Michael Ranalli, First Vice Chair, Board of Supervisors 
Shiva Frentzen, Second Vice Chair, Board of Supervisors 

Dr. Dale Coco, El Dorado Irrigation District 
Duane Wallace, South Tahoe P.U.D. 

 
Kenneth V. Payne, P.E., Interim General Manager 

Julianne van Leeuwen, Temporary Water Agency Technician/Acting Clerk of the Board 
 
 

 
Wednesday, February 8, 2017                              10:00 a.m.                                                           El Dorado County Water Agency 
 

 
Mission Statement 

“Ensure El Dorado County has 
 adequate water for today and in the future.” 

  
 
Agendas, Supplemental Materials and Minutes of the Board of Directors are available on the internet at:  
http://www.edcgov.us.water 
 
The El Dorado County Water Agency is committed to ensuring that persons with disabilities are provided the 
resources to participate in its public meetings.  Please contact the Clerk of the Board if you require 
accommodation:  530/621-5392 or via email:  julianne.vanleeuwen@edcgov.us 
 
If a writing that is a public record is distributed less than 72 hours prior to an open meeting of this Board, a copy 
of the writing will be made available for public inspection at the time the writing is distributed to the Board at the 
address above and on the website listed below as soon as electronically available. 
 
 

CALL TO ORDER and ROLL CALL 
 
PLEDGE OF ALLEGIANCE TO THE FLAG 
 
ADOPTION OF AGENDA AND APPROVAL OF CONSENT CALENDAR 
At this time the Board will make any necessary additions, deletions, or corrections to the Agenda; 
determine matters to be added to or removed from the Consent Calendar; and with one motion adopt 
the Agenda and approve the Consent Calendar.   
 
 

El Dorado County Water Agency 
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CONSENT CALENDAR: Determination of matters to be added to or removed from the Consent 
Calendar and Board action on the Consent Calendar. 
  
1. Approval of Minutes (Conformed Agenda) of the El Dorado County Water Agency 

(“EDCWA”) regular meeting, December 14, 2016. 
RECOMMENDED ACTION:  Staff recommends the Board receive and file the Conformed 
Agenda for December 2016. 
 

2. Interim Warrant Register 
 RECOMMENDED ACTION:  Staff recommends the Board receive and file the Interim 

Warrant Register for December 2016 and January 2017.  
 
3. Budget to Actual Report 
 RECOMMENDED ACTION:  Staff recommends the Board receive and file the Budget to 

Actual report for the period through January 31, 2017. 
 
4. Resolution WA-1-2017 -  A  Resolution Authorizing the Interim General Manager to Execute a 

Memorandum of Agreement with the United States Department of Interior, Bureau of 
Reclamation, to Participate as a Non-Federal Partner for the American River Basin 
Study  

 RECOMMENDED ACTION:  Staff recommends the Board of Directors adopt Resolution 
WA-1-2017 - A Resolution Authorizing the Interim General Manager to Execute a Memorandum of 
Agreement with the United States Department of Interior, Bureau of Reclamation, to 
participate as a Non-Federal Partner for the American River Basin Study. 

 
END CONSENT CALENDAR 
 
OPEN FORUM: Public comments during open forum are limited to three (3) minutes. 
 
CLOSED SESSION 
 
A)  Closed Session – Conference with Labor Negotiators - pursuant to Government Code 

Section 54957.6: 
  Agency Designated Representatives: Renne Sloan Holtzman Sakai LLP, Public  Law 

 Group®, Agency Special Counsel and Fred Schaefer 
  Employee Organization: El Dorado County Employees’ Association, Local 1 
 
DISCUSSION CALENDAR: 
 
5. Election of Officers and Committee Members for 2017 and Beginning of 2018 
  Per Resolution WA-1-2005, the Board is to conduct an organizational meeting of the El  
  Dorado County Water Agency (“EDCWA”) in February of each year to elect its Chair, First 
  Vice Chair, and Second Vice Chair.  At this time, the Board also appoints representatives to 
  the American River Authority and Mountain Counties Water Resources Association.   

RECOMMENDED ACTION:  Staff recommends the Board: (1) elect the Chair, First Vice Chair, 
and Second Vice Chair of EDCWA to serve until February, 2018; and (2) appoint 
representatives to the ARA and MCWRA until February, 2018. 
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       6. Adoption of Regular Board Meeting Schedule for March 2017 through February 2018 
Pursuant to Resolution WA-10-2011, the regular meetings of the El Dorado County Water 
Agency (“EDCWA”) Board of Directors are the second Wednesday of each month at 10:00 a.m.  
At the February meeting, the Board adopts the schedule for its regular meetings for the coming 
year.  Attached is the proposed regular meeting schedule for the remainder of 2017 and 
January and February of 2018.   
RECOMMENDED ACTION: Staff recommends the Board adopt the yearly schedule for 
regular EDCWA Board Meetings for the remainder of 2017 and January and February 2018 to 
commence at 10:00 a.m. the second Wednesday of each month. Staff further recommends the 
Board of Directors approve holding its August 9, 2017 regularly scheduled meeting in South 
Lake Tahoe at the South Tahoe Public Utility District offices. 
 

7. Adoption of Employer Employee Relations Resolution Under Meyers-Milias- 
  Brown Act – Item continued from the December 14, 2016 meeting 

The Meyers-Milias-Brown Act (Government Code Section 3500, et seq.) (the “Act”) governs 
labor-management relations for California local governments.  The Act outlines the rights 
and duties of local public employers, their employees and recognized employee 
organizations.  The purpose of the Act is to promote full communication between public 
employers and their employees by providing a reasonable method of resolving disputes 
regarding wages, hours, and other terms and conditions of employment between public 
employers and public employee organizations. The Act allows the Water Agency, as a local 
public agency, to adopt rules and regulations governing employment relations after 
consulting in good faith with recognized employee organizations. 
RECOMMENDED ACTION:  Staff recommends the Board review and approve Resolution WA-
3-2017 and exhibit which puts into place employment relations rules and regulations pursuant to 
the Meyers-Milias-Brown Act and also recognizes the El Dorado County Employees’ 
Association, Local 1, as the exclusive representative of the employees in the EDCWA General 
Unit. 

 
8. Approval of Services Agreement between the El Dorado County Water Agency   
  and the County of El Dorado  

El Dorado County has provided administrative and operational support services to the Water 
Agency, on a cost sharing basis, for many years.  The County has provided these services to 
the Water Agency through various County departments, including the Auditor/Controller, Human 
Resources, Information Technologies, Insurance/Risk Management and Treasurer/Tax 
Collector.   
RECOMMENDED ACTION: Staff recommends the Board:  1) Review and approve the attached 
Services Agreement between the County of El Dorado and the El Dorado County Water 
Agency; and 2) Adopt Resolution WA-2-2017 – Approving Services Agreement between the 
County of El Dorado and the El Dorado County Water Agency. 

    
9. Approval of Memorandum of Understanding with Local 1, Representing EDCWA   
  General Unit, for February 18, 2017 through December 31, 2017  

 The Water Agency, through its Interim General Manager and its Special Counsel, has met and 
conferred with Local 1 as the representative for the employees in the EDCWA General Unit.  
The EDCWA General Unit covers the Water Agency Financial Analyst and Water Agency 
Technician job classifications. The primary focus of these discussions has been to confirm and 
document the employees’ benefits.  The first step in this process was to obtain a separate 
contract between EDCWA and CalPERS for employee pension benefits, which has now been 
accomplished.  The contract with CalPERS becomes effective February 18, 2017.   
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RECOMMENDED ACTION:  Staff recommends the Board:  1) Review and approve the 
attached Memorandum of Understanding (“MOU”) with Local 1; 2) Authorize the Board Chair to 
execute the MOU; 3) Authorize the General Manager to take any necessary administrative 
actions to implement the provisions of the MOU; and 4) Review and approve Resolution WA-4-
2017 Approving Memorandum of Understanding with Local 1 Representing EDCWA General 
Unit. 
 

10. Approval of two CalPERS Resolutions:  Employer “Pick-Up” Resolution and Employer 
Paid Member Contributions (“EPMC”) Resolution 
At its December 14, 2016 meeting, the EDCWA Board of Directors approved the final resolution 
authorizing the Water Agency’s contract with CalPERS for pension benefits.  The new contract 
with CalPERS has been executed and becomes effective on February 18, 2017.  CalPERS staff 
has further advised that the Water Agency should issue two resolutions approving the benefits 
the Agency provides in the areas of Employer Pick-Up and Employer Paid Member 
Contributions (EPMC). 

  RECOMMENDED ACTION:  Staff recommends that the Board review and approve: 
  1) Resolution WA-5-2017, Resolution for Employer Paid Member Contributions; and 2)   
  Resolution WA-6-2017, Resolution for Employer Pick-Up 
  
11. Review the Strategic Plan for El Dorado County Water Agency 

In 2011, Agency staff worked to create a Strategic Plan for Board adoption and review; the Plan 
was adopted at the Agency’s September 14, 2011 Board Meeting.  The Strategic Plan focuses 
on water supply planning.  The Plan defines the goals and objectives necessary to accomplish 
the fundamental purpose of the organization:  to ensure that El Dorado County has adequate 
water today and in the future.  The Strategic Plan also set a course for the Agency’s core 
business activities and assignments over the past six years; the Plan served as a guide 
regarding the investment of staff time and other resources.   

  RECOMMENDED ACTION:  Staff recommends the Board review, provide input and   
  provide direction to staff on the priorities of core business activities and assignments.  

 
BOARD OF DIRECTOR’S COMMUNICATIONS/DIRECTION TO STAFF 
 
GENERAL MANAGER’S REPORT  
 
ADJOURN 
 
NEXT REGULAR SCHEDULED MEETING:  March 8, 2017, 10:00 a.m., at the El Dorado County 
Water Agency, 4110 Business Drive, Suite B, Shingle Springs, California. 
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C O N F O R M E D   A G E N D A  
 

El Dorado County Water Agency 
Board of Directors 

 
Brian Veerkamp, Chair, Board of Supervisors 

Michael Ranalli, First Vice Chair, Board of Supervisors 
Shiva Frentzen, Second Vice Chair, Board of Supervisors 

Dr. Dale Coco, El Dorado Irrigation District 
Duane Wallace, South Tahoe P.U.D. 

 
Kenneth V. Payne, P.E., Interim General Manager 

Julianne van Leeuwen, Temporary Water Agency Technician/Acting Clerk of the Board 
 
 

 
Wednesday, December 14, 2016                              10:04 a.m.                                                           El Dorado County Water Agency 
 

 
Mission Statement 

“Ensure El Dorado County has 
 adequate water for today and in the future.” 

  
 
Agendas, Supplemental Materials and Minutes of the Board of Directors are available on the internet at:  
http://www.edcgov.us.water 
 
The El Dorado County Water Agency is committed to ensuring that persons with disabilities are provided the 
resources to participate in its public meetings.  Please contact the Clerk of the Board if you require 
accommodation:  530/621-5392 or via email:  julianne.vanleeuwen@edcgov.us 
 
If a writing that is a public record is distributed less than 72 hours prior to an open meeting of this Board, a copy 
of the writing will be made available for public inspection at the time the writing is distributed to the Board at the 
address above and on the website listed below as soon as electronically available. 
 
 

10:04 a.m. MEETING CALLED TO ORDER 
 
Present:  Director Frentzen, Director Osborne (left at 10:37 a.m. during the General  
     Manager’s Report), Director  Ranalli (left at 10:23 a.m. following Closed  
     Session) , Director Veerkamp, Director Wallace 
 
Absent:   None 
 
 

El Dorado County Water Agency 
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CALL TO ORDER and ROLL CALL 
 
PLEDGE OF ALLEGIANCE TO THE FLAG 
 
ADOPTION OF AGENDA AND APPROVAL OF CONSENT CALENDAR  
At this time the Board will make any necessary additions, deletions, or corrections to the 
Agenda; determine matters to be added to or removed from the Consent Calendar; and with 
one motion adopt the Agenda and approve the Consent Calendar.   
BOARD ACTION:  The Board adopted the Agenda, removed and continued Discussion 
Item #6 to the January 11, 2017 board meeting and approved the Consent Calendar. 
       Ayes:      Frentzen, Wallace,  Osborne, Ranalli, 
             Veerkamp 
       Noes:      None 
       Absent:   None 
 
CONSENT CALENDAR: Determination of matters to be added to or removed from the 
Consent Calendar and Board action on the Consent Calendar. 
  
1. Approval of Minutes (Conformed Agenda) of the El Dorado County Water 

Agency (“EDCWA”) regular meeting, November 9, 2016. 
RECOMMENDED ACTION:  Staff recommends the Board receive and file the 
Conformed Agenda for November 2016. 
 

2. Interim Warrant Register 
 RECOMMENDED ACTION:  Staff recommends the Board receive and file the 

Interim Warrant Register for November 2016.  
 
3. Budget to Actual Report 
 RECOMMENDED ACTION:  Staff recommends the Board receive and file the 

Budget to Actual report for the period through November 30, 2016. 
 
4. Temporary Job Assignment – Extension No. 5 
 RECOMMENDED ACTION:  Staff recommends the Board: 1) Approve and extend 

the temporary assignment of Tami Scowcroft to the Water Agency Financial Analyst 
position and Julianne van Leeuwen to the Water Agency Technician position from 
December 31, 2016 through April 12, 2017; and 2) Continue the assignment of Ms. 
van Leeuwen to serve as Clerk of the Board from December 31, 2016 through 
through April 12, 2017. 

 
END CONSENT CALENDAR 
 
OPEN FORUM: Public comments during open forum are limited to three (3) minutes. 
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CLOSED SESSION:  The Board recessed into Closed Session at 10:05 a.m.  Closed 
Session adjourned and Open Session reconvened at 10:22 a.m. 
 
A)  Closed Session – Conference with Labor Negotiators - pursuant to Government 

Code Section 54957.6: 
  Agency Designated Representatives: Renne Sloan Holtzman Sakai LLP, Public 

 Law Group®, Agency Special Counsel and Fred Schaefer 
  Employee Organization: El Dorado County Employees’ Association, Local 1 
 
 No reportable action reported.  Director Frentzen, Director Osborne, Director 

Ranalli, Director Veerkamp and Director Wallace participated. 
 
DISCUSSION CALENDAR: 
    
5.  Adoption of Resolution of Intention to Approve a Contract between CalPERS 
  and El Dorado County Water Agency for Pension Benefits 

Water Agency employees are members of CalPERS for retirement pension benefits 
under El Dorado County’s contract with CalPERS.  This arrangement, known as 
“piggybacking”, was in the past a common arrangement between counties and small 
agencies in circumstances where the county handles the agency’s payroll.  In 2015, 
CalPERS determined that the El Dorado County Water Agency (EDCWA) should 
have its own contract with CalPERS for retirement pension benefits, instead of the 
current arrangement.  After further review, CalPERS determined that this change 
should have occurred effective March 1, 2002, which was the effective date of a 
statute that changed the composition of the Water Agency Board of Directors. 
BOARD ACTION:  The Board:  1) Reviewed and approved Resolution WA-5-
2016 authorizing the contract between the Board of Administration, California 
Public Employees’ Retirement System and the El Dorado County Water 
Agency Board of Directors; and 2) Authorized the Board Chair to execute the 
Contract on behalf of the El Dorado County Water Agency. 
     Ayes:       Osborne, Wallace, Frentzen,  
                                Veerkamp 
     Noes:       None 
     Absent:    Ranalli 
 
Prior to the close of the meeting the Board, by unanimous action of the then 
remaining directors constituting a full quorum of the Board, voted to reopen 
the earlier action taken by the Board on this agenda item by adding the 
following: 1) To authorize the use of the CalPERS form of resolution approving 
the contract and, 2) Approve the effective date of such contract.   
     Ayes:       Wallace, Frentzen, Veerkamp 
     Noes:       None 
     Absent:    Osborne, Ranalli 
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6. Adoption of Employer Employee Relations Resolution Under Meyers-Milias-
 Brown Act 

The Meyers-Milias-Brown Act (Government Code Section 3500, et seq.) (the “Act”) 
governs labor-management relations for California local governments.  The Act outlines 
the rights and duties of local public employers, their employees and recognized 
employee organizations.  The purpose of the Act is to promote full communication 
between public employers and their employees by providing a reasonable method of 
resolving disputes regarding wages, hours, and other terms and conditions of 
employment between public employers and public employee organizations. The Act 
allows the Water Agency, as a local public agency, to adopt rules and regulations 
governing employment relations after consulting in good faith with recognized employee 
organizations. 
BOARD ACTION: This item was continued with the adoption of the agenda and 
approval of consent calendar.  Staff recommends the Board review and approve 
Employer Employee Relations Resolution WA-6-2016 and exhibit which puts into place 
employment relations rules and regulations pursuant to the Meyers-Milias-Brown Act. 
 

 7. Cost Share Program – Georgetown Divide Public Utility District for Fiscal Year  
  2016/17 

On March 1, 2016, Water Agency staff solicited cost-share grant requests from West 
Slope and Tahoe Basin water purveyors (“water purveyors”) pursuant to Expenditure 
Priority Policy B-1003 (Policy B-1003). Staff evaluated the requests for Policy B-1003 
compliance.  On April 13, 2016, the Agency Board certified the recommended project 
list and approved the recommended funding levels and cost-share funding levels for 
purveyor projects. Georgetown Divide Public Utility District (GDPUD) did not submit 
applications due to numerous activities that the District was engaged, and is currently 
requesting participation in the EDCWA Cost-share Program.  
BOARD ACTION:  The Board: 1) Made a finding that executing a cost share 
agreement with Georgetown Divide Public Utility District (GDPUD) for water 
management supports the Water Agency in carrying out its mission; 2) Approved 
entering into the attached agreement to share costs with GDPUD for the not-to-
exceed Cost-share amount of $75,500, and 3) Authorized the Interim General 
Manager to sign the agreement. 

       Ayes:      Osborne, Frentzen, Veerkamp,  
             Wallace 
       Noes:      None 
       Absent:   Ranalli 

 
BOARD OF DIRECTOR’S COMMUNICATIONS/DIRECTION TO STAFF:  1) Director 
Osborne informed the Board of Directors that Dr. Coco will be having back surgery 
and that EID General Manager Jim Abercrombie will be back to work mid-January 
following a double lung transplant.  2)  Director Wallace stated that drought legislation 
is being looked at with regard to “Mother in Law” units.  3) Director Veerkamp 
mentioned the county’s housing update, Measure E, and staying in compliance with 
federal laws with regard to the housing element. 
 
GENERAL MANAGER’S REPORT:  Interim General Manager Ken Payne reported on 
the following matters:  1) Folsom Reservoir, 2) Agricultural Associations and water 
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demands, 3) EDCWA is working on advocacy, 4) American River Diversion Group 
operating agreement, 5) Recent meeting with EDC CAO Don Ashton regarding storm 
water management and possible grant applications and 6) EDC Air Quality 
Management District proposed new building at the EDC Government Center, work to 
begin September 2017. 
 
ADJOURN @ 10:44 a.m. 
 
NEXT REGULAR SCHEDULED MEETING:  January 11, 2017, 10:00 a.m., at the El Dorado 
County Water Agency, 4110 Business Drive, Suite B, Shingle Springs, California. 
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AGENDA REQUEST 
Regular Meeting, February 8, 2017 

 
TO: Board of Directors  
 
FROM: Ken Payne, Interim General Manager 
 Tami Scowcroft, Financial Analyst 
  
DATE: February 3, 2017 
 
SUBJECT:  Interim Warrant Register  
 
BACKGROUND/DISCUSSION: 
 
Attached is the December 2016 and January 2017 Interim Warrant Register for the Board’s review. 
 
 
 
(Attached: December 2016 and January 2017 Interim Warrant Register) 
 
TDS 
 
RECOMMENDATION: 
 
Staff recommends the Board receive and file the Interim Warrant Register through January 2017.  
 
ACTION OF AGENCY ON:  
 
 
 
 
 
VOTE: 
Unanimous________or 
 
 
Ayes: 
 
 Date  
Noes: 
 
 Attest: 
Abstentions: 
 By  
 Clerk of the Agency 
Absent: 

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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El Dorado County Water Agency (Index Code #720000)
Warrant Register (Based on Claim Vouchers Submitted)
December 1, 2016 through January 31, 2017

REQUEST 
DATE

SUB 
OBJECT AMOUNT DESCRIPTION (LIMIT 50 CHARACTERS) VENDOR NAME CHECK 

DATE
12/14/2017 4040 115.15$         72 Acct 245365 Inv 22414332 101316 to 111216 American Teleconferencing Services LTD 12/29/2017

4040 Total 115.15$         Telephone Company Vendor Payments
12/14/2017 4220 100.00$         72 PU EDCWA Inv 1148 2017 Membership Dues El Dorado Chamber of Commerce 12/29/2017

4220 Total 100.00$         Memberships
12/14/2017 4221 328.30$         72 Acct 103379 Inv 40676 week ending 111316 MJT Enterprises, Inc. 12/29/2017

4221 Total 328.30$         Memberships - Legislative Advocacy
1/11/2017 4260 150.21$         72 Inv 31028410 EDCWA office supplies Sierra Office Systems and Products, Inc. 1/23/2017
1/11/2017 4260 136.89$         72 Inv 31060240 EDCWA office supplies Sierra Office Systems and Products, Inc. 1/23/2017
1/11/2017 4260 62.15$           72 Inv 31100330 EDCWA office supplies Sierra Office Systems and Products, Inc. 1/23/2017

12/14/2017 4260 135.00$         72 PU Acct 4246040017089931 Employee 1 112216 US Bank Corp Payment System 12/29/2017
4260 Total 484.25$         Office Expense

1/11/2017 4266 33.24$           72 ACCT ED53 Inv 55E1357209 121316 to 11217 Discovery Enterprises, Inc. 1/23/2017
12/30/2017 4266 28.48$           72 ACCT ED53 Inv 55E1315410 041316 to 051216  Discovery Enterprises, Inc. 1/9/2017
12/30/2017 4266 16.33$           72 ACCT ED53 Inv 55E1350493 111316 to 121216  Discovery Enterprises, Inc. 1/9/2017

4266 Total 78.05$           Printing / Duplicating Svc - Commercial Vendor
1/11/2017 4300 1,796.50$      72 EDCWA Inv 2174 TOA3 Aug 2016 svcs EN2 Resources, Inc. 1/23/2017
1/11/2017 4300 2,830.25$      72 EDCWA Inv 2192 TOA3 Sept 2016 svcs EN2 Resources, Inc. 1/23/2017
1/11/2017 4300 2,371.75$      72 EDCWA Inv 2198 TOA3 Oct 2016 svcs EN2 Resources, Inc. 1/23/2017
1/11/2017 4300 779.50$         72 EDCWA Inv 2212 TOA3 Nov 2016 svcs EN2 Resources, Inc. 1/23/2017
1/11/2017 4300 888.50$         72 EDCWA Inv 2222 TOA3 Dec 2016 svcs EN2 Resources, Inc. 1/23/2017
1/11/2017 4300 3,631.25$      72 EDCWA Advocacy Dec 2016 Inv 01022017 John S. Mills dba Offices of John S. Mills 1/23/2017
1/11/2017 4300 6,308.00$      72 EDCWA legal services Nov 2016 Frederic L. Schaefer 1/23/2017
1/11/2017 4300 3,344.00$      72 EDCWA legal services Dec 2016 Frederic L. Schaefer 1/23/2017
1/11/2017 4300 532.00$         72 Matter 44385 Inv 498396 June 2016 legal svcs Downey Brand, LLP 1/23/2017
1/11/2017 4300 420.00$         72 Matter 44385 Inv 499215 July 2016 legal svcs Downey Brand, LLP 1/23/2017
1/11/2017 4300 202.50$         72 Matter 44385 Inv 500380 Aug 2016 legal svcs Downey Brand, LLP 1/23/2017
1/11/2017 4300 157.50$         72 Matter 44385 Inv 501671 Sept 2016 legal svcs Downey Brand, LLP 1/23/2017
1/11/2017 4300 3,535.00$      72 Proj 2016015 Inv 78887 Wtr Use Pln Aug 2016 ECORP Consulting, Inc. 1/23/2017
1/11/2017 4300 7,060.00$      72 Proj 2016015 Inv 79434 Wtr Use Pln Oct 2016 ECORP Consulting, Inc. 1/23/2017
1/11/2017 4300 6,465.00$      72 Proj 2016174 Inv 78889 UAR Model Dev Aug ECORP Consulting, Inc. 1/23/2017
1/11/2017 4300 13,466.33$    72 EDC Wtr Agy 3 of 3 Pmt 2016 IMS Prog JVB Consulting 1/23/2017
1/11/2017 4300 20,622.86$    72 Prj 2016-015 Inv 78711 July 2016 svcs Water Use Effncy Plan ECORP Consulting, Inc. 1/23/2017
1/11/2017 4300 14,635.67$    72 Prj 2016-015 Inv 79216 Sept 2016 svcs Water Use Effncy Plan ECORP Consulting, Inc. 1/23/2017
1/11/2017 4300 16,343.75$    72 Prj 2016-015 Inv 79656 Nov 2016 svcs Water Use Effncy Plan ECORP Consulting, Inc. 1/23/2017
1/11/2017 4300 13,970.00$    72 Prj 2016-174 Inv 79214 Sept 2016 svcs Upper Am Rvr Model ECORP Consulting, Inc. 1/23/2017
1/11/2017 4300 30,350.00$    72 Prj 2016-174 Inv 79437 Oct 2016 svcs UpperAm Rvr Model ECORP Consulting, Inc. 1/23/2017
1/11/2017 4300 14,725.00$    72 Prj 2016-174 Inv 79658 Nov 2016 svcs Upper Am Rvr Model ECORP Consulting, Inc. 1/23/2017
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1/11/2017 4300 13,890.00$    72 Prj 2016-133.01 Inv 78890 TOA13 Aug 2016 svcs ECORP Consulting, Inc. 1/23/2017
1/11/2017 4300 24,554.55$    72 Prj 2015-112.06 Inv 79757 TOA14 Nov 2016 svcs ECORP Consulting, Inc. 1/23/2017

12/14/2017 4300 361.80$         72 Acct 103379 Inv 40277 week ending 102316 MJT Enterprises, Inc. 12/29/2017
12/14/2017 4300 355.10$         72 Acct 103379 Inv 40409 week ending 103016 MJT Enterprises, Inc. 12/29/2017
12/14/2017 4300 556.10$         72 Acct 103379 Inv 40541 week ending 110616 MJT Enterprises, Inc. 12/29/2017
12/14/2017 4300 328.30$         72 Acct 103379 Inv 40802 week ending 112016 MJT Enterprises, Inc. 12/29/2017
12/14/2017 4300 686.75$         72 Acct 103379 Inv 40929 week ending 112716 MJT Enterprises, Inc. 12/29/2017
12/14/2017 4300 341.70$         72 Acct 103379 Inv 41055 week ending 120416 MJT Enterprises, Inc. 12/29/2017
12/30/2017 4300 7,218.75$      72 EDCWA Advocacy Oct 2016 Inv 1122016 John S. Mills dba Offices of John S. Mills 1/9/2017

4300 Total 212,728.41$  Professional and Specialized Services
1/11/2017 4420 224.71$         72 ACCT ED53 Inv 55E1357209 121316 to 11217 Discovery Enterprises, Inc. 1/23/2017

12/14/2017 4420 73.41$           72 Acct 0015196946 Inv 3100791143 93016 to 122916 Pitney Bowes Global Financial System 12/29/2017
12/30/2017 4420 224.71$         72 ACCT ED53 Inv 55E1315410 041316 to 051216  Discovery Enterprises, Inc. 1/9/2017
12/30/2017 4420 224.71$         72 ACCT ED53 Inv 55E1350493 111316 to 121216  Discovery Enterprises, Inc. 1/9/2017

4420 Total 747.54$         Rents and Leases - Equipment
1/11/2017 4440 3,654.00$      72 PU EDCWA 4110 Business Dr Lease Feb 17 Robert Deitz II 1/23/2017

12/30/2017 4440 3,654.00$      72 PU EDCWA 4110 Business Dr Lease Jan 17 Robert Deitz II 1/9/2017
4440 Total 7,308.00$      Rents and Leases - Building & Improvements

12/14/2017 4503 695.00$         72 PU Acct 4246040017089931 Employee 1 112216 US Bank Corp Payment System 12/29/2017
4503 Total 695.00$         Special Departmental Expense / Staff Development

12/14/2017 4600 20.00$           72 PU Acct 4246040017089931 Employee 1 112216 US Bank Corp Payment System 12/29/2017
4600 Total 20.00$           Transportation and Travel

1/11/2017 5240 8,564.32$      72 EDCWA Inv 8669 Joint Def & Exp CSA 2016 Northern California Water Association 1/23/2017
12/14/2017 5240 6,000.00$      72 EDCWA Inv RWA 16-161 Rec Basin Study Prop Dev Regional Water Authority 1/5/2017

5240 Total 14,564.32$    Contrib. to Non-county Governmental Agencies

Grand Total 237,169.02$  
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AGENDA REQUEST 
Regular Meeting, February 8, 2017 

 
TO: Board of Directors  
 
FROM: Ken Payne, Interim General Manager 
 Tami Scowcroft, Financial Analyst 
  
DATE: February 3, 2017 
 
SUBJECT:  Budget to Actual Reports  
 
BACKGROUND/DISCUSSION: 
 
To present the Board of Directors an overview to the El Dorado County Water Agency’s 
finances throughout the fiscal year, the attached Budget to Actual Report is provided for Board 
information.  The Budget to Actual Report encompasses Agency expenditures; and are 
summarized in key categories to highlight where the Agency’s expenses occur in relation to 
both estimated budgets and to actual received revenues.  The report also tracks the Board 
established reserve fund.   
 
(Attached: Budget to Actual Reports through January 31, 2017) 
 
TDS 
 

RECOMMENDATION: 
Staff recommends the Board receive and file the Budget to Actual Report for the period through 
January 31, 2017. 
 
 

ACTION OF AGENCY ON:  
 
 
 
 
VOTE: 
Unanimous________or 
 
 
Ayes: 
 
 Date  
Noes: 
 Attest: 
Abstentions: 
 By  
 Clerk of the Agency 
Absent: 
 
 
 

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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Page 2 
El Dorado County Water Agency Agenda 
February 8, 2017 
Budget to Actual Report 
 
 
Purpose of Cash Flow Reserves 
 
Since there are no provisions in the Water Agency Act that allow the Agency to “borrow” funds 
or establish a line of credit to cover the lag between the beginning of a fiscal year and receipt of 
property tax payments, the Board established a reserve fund (currently $1,750,000) to cover the 
shortfall created by the first nine months of expenditures and the receipt of the first (late 
December) and second (late April) property tax payments. 
 
 
Explanation of Current and Projected Cash Balances 
 
As mentioned above, the Agency begins each fiscal year with a $1,750,000 reserve to cover 
expenditures until the property tax payments are received. Without this reserve the Agency 
would operate in the red until the first property tax payment is received.  If the first property tax 
payment is delayed, then the Agency will use additional funds from the cash flow reserve to 
cover its expenses. 
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Actual Transaction 
Revenues*  $            1,925,178 
Fund Balance Carry-over  $            4,112,232 
Salaries and Benefits  $               116,862 
Services and Supplies  $                 59,444 
Professional Services  $               351,736 

Cost Shares and Contributions to 
Non-County Government Entities

 $                 26,016 

County Services  $                           - 
Fixed Assets  $                           - 

Total Revenue  $            6,037,410 
Total Expenditures  $               554,059 
Net of Revenues less 
Expenditures

 $            5,483,351 

Actual 
Cash Flow Reserve  $               554,059 
*Property taxes are typically received in two installements: late December and late April.

Note:  Should you require more detailed information, please contact Tami Scowcroft at ext. 6678

 $                         -  $               (5,483,351)

Reserved Fund Reserve Balance
 $          1,750,000  $                1,195,941 

 $          6,056,151  $                     18,741 
 $          6,056,151  $                5,502,092 

 $          1,694,625  $                1,668,609 

 $               54,248  $                     54,248 
 $                 5,000  $                       5,000 

 $             750,368  $                   633,506 
 $             212,395  $                   152,951 
 $          3,339,515  $                2,987,779 

Budget to Actual Report
Revenues and Expenditures for the Period July 1, 2016 to January 31, 2017

Budgeted Balance 
 $          2,231,184  $                   306,006 
 $          3,824,967  $                  (287,265)
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AGENDA REQUEST 
Regular Meeting, February 8, 2017 

 
TO: Board of Directors  
 
FROM: Ken Payne, Interim General Manager 
 Tami Scowcroft, Financial Analyst 
  
DATE: January 24, 2017 
 
SUBJECT:  Resolution WA-1-2017 -  A  Resolution Authorizing the Interim General Manager 
 to Execute a Memorandum of Agreement with the United States Department of 
 Interior, Bureau of Reclamation, to Participate as a Non-Federal Partner for the 
 American River Basin Study  
 
BACKGROUND/DISCUSSION: 

The United States Department of the Interior, Bureau of Reclamation’s (Reclamation) recently 
completed a Sacramento and San Joaquin Rivers Basin Study (SSJRBS) that forecasts the 
potential impacts of climate change on water supply, water quality and critical habitat within 
California’s Central Valley. The 60,000 square mile study area for the SSJRBS encompasses 
all main tributaries within the Central Valley as well as the Sacramento-San Joaquin Delta 
(Delta), the largest estuary on the west coast of North America.  

 
-continued- 

 
Attachments:  1) Resolution WA-1-2017 and 2) DRAFT Memorandum of Agreement with the Department 
of Interior, Bureau of Reclamation  
 
KP/TDS 
 

RECOMMENDATION: 
Staff recommends the Board of Directors adopt Resolution WA-1-2017 - A Resolution 
Authorizing the Interim General Manager to Execute a Memorandum of Agreement with the 
United States Department of Interior, Bureau of Reclamation, to participate as a Non-Federal 
Partner for the American River Basin Study. 
 

ACTION OF AGENCY ON:  
 
 
VOTE: 
Unanimous________or 
 
 
Ayes: 
 
 Date  
Noes: 
 Attest: 
Abstentions: 
 By  
 Clerk of the Agency 
Absent: 

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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Page 2 
El Dorado County Water Agency Agenda 
February 8, 2017 
Resolution WA-1-2017 
 
 
The SSJRBS outlines projected impacts from climate change on various natural resources 
and presents portfolios of broad adaptive strategies for consideration by water agencies and 
other interests.  Water managers in the American River Basin continue to experience a 
growing imbalance between water demands and water supply due to a variety of factors, 
including population growth; increased regulatory requirements; changes in Central Valley 
Project (CVP) operations; and inadequate infrastructure. Folsom Reservoir has a limited 
capacity relative to the watershed it serves, in part because seasonal snowpack is relied 
upon to provide a large portion of the storage necessary to regulate runoff for water supply. 
Potential climate change conditions in the Sierra Nevada Mountains threaten the volume of 
water stored in the snowpack and the timing of runoff entering the reservoir. 

 
In June 2016, Placer County Water Agency (PCWA) and the Regional Water Authority (RWA) 
submitted a WaterSMART grant application to participate in a Reclamation 2016 basin 
study. The application listed the Agency of Folsom, among other Sacramento region water 
agencies, as potential non-federal partners to support the study. In September 2016, Bureau 
of Reclamation Commissioner Estevan Lopez announced that Reclamation is launching a new 
basin study in the American River Basin. As a non-federal partner in the American River Basin 
Study, the Agency will have the opportunity to develop specific mitigation and adaptation 
strategies to address potential climate change conditions that could impact the Agency. 

 
The Memorandum of Agreement defines the federal and non-federal authorities and 
financial obligations. Reclamation’s share of funding will provide $650,000 and the non-
federal partners will provide $2,026,000, for a total study amount of $2,865,000. The Agency’s 
share of the non- federal  partners  cost  is  $626,000,  approximately 22%  of  the  American  
River  Sasin  Study (ARBS).   
 
ANALYSIS 

 
Reclamation’s recently completed SSJRBS outlines the potential impacts from climate 
change on water supply, fish and wildlife protection, and flood management due to reductions 
in snowpack and changes in seasonal runoff. In the American River Basin, the potential 
impacts from climate change on water supply reliability will be addressed. Further, the superior 
quality of water in the American River and its close proximity to the Delta give Folsom 
Reservoir a critical role in CVP operations to satisfy Delta flow and quality standards and 
other requirements for protecting endangered fishery species. 

 
The SSJRBS concluded that, in general, the Sacramento and San Joaquin river basins likely 
face changes in climatic conditions including: increases in average temperatures, more 
variable precipitation and reduced runoff, declining snowpack with more moisture falling as 
rain, and increasing sea levels. The ongoing drought has exposed the vulnerabilities of 
surface water supplies to Folsom Reservoir operations. In order to address the potential 
changes of climate change in the American River Basin, the non-federal partners in the 
study will help develop mitigation actions needed to make the region more resilient to future 
drought. 
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El Dorado County Water Agency Agenda 
February 8, 2017 
Resolution WA-1-2017 
 
 
 
Reclamation exercises an integral role in water management in the American River Basin 
by storing and conveying CVP and other contract supplies and operating Folsom Reservoir 
for regional and statewide natural resource protection and flood management. Local water 
agencies and stakeholders have a long history of collaborating with Reclamation to meet this 
imposing responsibility. Despite this history of successful collaboration in the basin, a need 
remains to: integrate  Federal  and  regional  planning,  address  regulatory  changes,  and  
address  evolving climate conditions. These issues must be resolved if the competing needs 
for regional self- reliance, CVP delivery reliability, and endangered species protection are to 
be met. The other participating non-federal partners include Placer County Water Agency, 
the City of Roseville, the City of Sacramento, City of Folsom, and the Regional Water 
Authority. 

 
The ARBS will improve the resolution of regional climate change data and develop regionally- 
specific mitigation and adaptation strategies, building on those identified in the SSJRBS. 
The ARBS will: 

  Address  regional demand-supply imbalance and infrastructure deficiencies under 
the threat of climate change. 

 
  Improve  regional  self-reliance  and  collaboration  for   sustainable  water  

resources management and quality of life. 
  Integrate regional water supply reliability with operational flexibility for Reclamation’s 

Folsom Dam and Reservoir to help meet all authorized purposes of the CVP. 
 

  Align  regional  water  management  strategies  and  planning  efforts  with  those  
 of Reclamation. 

 
The ARBS will address the following specifically required Basin Study 
elements: 

  Develop projections of  future  water  supply  and  demand in  the  basin,  including 
an assessment of risk to the water supply relating to climate change as defined in 
Section 9503(b)(2) of the SECURE Water Act. 

 
  Analyze how existing water and power infrastructure and operations will perform in 

the face of changing water realities and other impact identified in Section 9503(b)(3) of 
the SECURE Water Act. 

 
  Develop appropriate adaptation and mitigation strategies to meet future water demands. 

 
  Complete a trade-off analysis of the identified options, including an analysis of all 

options in terms of their relative cost, environmental impact, risk, stakeholder 
response, or other common attributes. 
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Page 4 
El Dorado County Water Agency Agenda 
February 8, 2017 
Resolution WA-1-2017 
 
 
Staff recommends the Board of Directors authorize the Interim General Manager to execute a 
Memorandum of Agreement with the United States Department of Interior, Bureau of 
Reclamation, to participate as a non-federal partner for the American River Basin Study.  As  
a  non-federal  partner,  the  Agency  will  have  direct  input  into  the  proposed mitigation 
and adaptation strategies to address potential climate change impacts to the American River 
Basin and specifically, Folsom Reservoir. 

 
FINANCIAL IMPACT 

 
The Agency’s cost share for the American River Basin Study is $626,000, approximately 22% 
of the entire cost of the study.   Relevant on-going studies the Agency is currently 
participating in will count as part of the Agency’s cost share as well as in-kind contributions 
through staff time. Of the $626,000, the Agency paid $6,000 to develop the American River 
Basin Plan of Study and $574,000 of Agency staff time will account for in-kind contributions.  
Funding for this work is budgeted and allocated in the FY 2016-2017 budget under 
professional services, Alder Reservoir Feasibility: Includes USBR Basin Study in the 
amount of $350,000.  The MOA will expire three years from the date of the last signature of 
the MOA. 

 
ENVIRONMENTAL REVIEW 

 
The California Environmental Quality Act (CEQA) does not apply to feasibility or planning 
studies for  possible future actions that an agency, board or  commission has  not 
approved, adopted or funded (CEQA Statutory Exemptions §15262). Therefore, the American 
River Basin Study is not subject to CEQA. 

 
ATTACHMENTS 

 
1. Resolution WA-1-2017 - A Resolution Authorizing the Interim General Manager to 

Execute a Memorandum of Agreement with the United States Department of Interior, 
Bureau of Reclamation, to participate as a non-federal partner for the American River 
Basin Study 

 
2.   Memorandum of Agreement with the Department of Interior, Bureau of Reclamation 

 
RECOMMENDATION 

 
Staff recommends the Board of Directors adopt Resolution WA-1-2017 - A Resolution 
Authorizing the Interim General Manager to Execute a Memorandum of Agreement with the 
United States Department of Interior, Bureau of Reclamation, to participate as a Non-Federal 
Partner for the American River Basin Study. 
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RESOLUTION NO. WA-1-2017 

 
A RESOLUTION AUTHORIZING THE INTERIM GENERAL MANAGER TO EXECUTE 

A MEMORANDUM OF AGREEMENT WITH THE UNITED STATES DEPARTMENT OF 
INTERIOR, BUREAU OF RECLAMATION, TO PARTICIPATE AS A NON- FEDERAL 

PARTNER FOR THE AMERICAN RIVER BASIN STUDY 
 

WHEREAS, The United States Department of the Interior, Bureau of Reclamation 
(Reclamation) recently completed a Sacramento and San Joaquin Rivers Basin Study (SSJRBS); 
and 

 
WHEREAS, the Agency and other non-federal partners, along with Reclamation, will 

develop the American River Basin Study to refine and update the data, tools, analyses, and 
adaptation strategies in the SSJRBS for local application; and 

 
WHEREAS, the Agency has already contributed $6,000 for the American River Basin 

Plan of Studay and will contribute $574,000 in staff time and $46,000 for various technical 
tasks of the plan for a total not-to-exceed contribution of $626,000; and  

 
WHEREAS, the Agency’s cost-share for the American River Basin Study is $626,000, 

approximately 22% of the entire cost of the study; and  
 

WHEREAS, the funds have been budgeted in FY 2016-2017, and al located under 
professional services; and 

 
WHEREAS, the Memorandum of Agreement will be in a form acceptable to the Agency’s 

General Counsel 
 

NOW, THEREFORE, BE IT RESOLVED that the El Dorado County Water Agency Board of 
Directors authorizes the Agency’s Interim General Manager to Execute a Memorandum of 
Agreement with the United States Department of Interior, Bureau of Reclamation, to Participate as 
a Non-Federal Partner for the American River Basin Study. 

 
 

PASSED AND ADOPTED BY THE Board of Directors of the El Dorado County Water Agency at a regular meeting 
of said Board, held on February 8, 2017 by the following vote of said Board: 
 
 
   Ayes: 
 
   Noes: 
 
   Abstain: 
 
   Absent: 
 
 
ATTEST: 
 
By:                             By:  ______________________________ 
             Clerk of the Agency                                   Chair, Board of Directors  
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Department of Interior 
Bureau of Reclamation 

 
AMERICAN RIVER BASIN STUDY 
MEMORANDUM OF AGREEMENT 

 
The United States Department of Interior, Bureau of Reclamation (Reclamation), the 
Placer County Water Agency (PCWA), the City of Roseville (Roseville), El Dorado 
County Water Agency (EDCWA), the City of Sacramento (Sacramento) the City of 
Folsom (Folsom) and the Sacramento Regional Water Authority (RWA) agree to work 
collaboratively to perform the American River Basin Study (ARBS or Study) as part of 
the WaterSMART Basin Study Program. This Memorandum of Agreement establishes 
the terms that will guide the performance of the Study.  
 
The purpose of the ARBS is to refine and update the data, tools, analyses, and adaptation 
strategies in the SSJRBS, and local application. Specifically, the ARBS will update the 
SSJRBS to reflect basin-specific, integrated water management strategies to improve 
regional water supply reliability within the American River Basin, while improving 
Reclamation’s flexibility in operating Folsom Reservoir to meet flow and water quality 
standards and protect endangered fishery species in the Lower American River. 
 
The Study Area encompasses the American River Watershed which covers 2,140 square 
miles from Sacramento to the peaks of the northern Sierra Nevada mountains west of 
Lake Tahoe; together with the adjacent North and South Groundwater Subbasins.  
 
The MOA will cover a period of three years through November 2019. The total cost of 
the ARBS is $2,856,000 and Reclamation will provide $830,000 as the Federal cost-share 
partner. The Non-Federal Study Partners are contributing approximately $2.026 million,  
71% percent of the total cost, through direct participation plus “in-kind services” in the 
form of relevant, ongoing modeling and other technical work.  Reclamation  is 
contributing up to 29% percent of the Study cost through direct participation by the Mid-
Pacific Region  (MP Region) and Technical Services Center (TSC) staff, and contract 
support. 
 
The Study schedule consists of eight specific tasks or phases over a three year period.  
Oversight and direction of the Study will be provided by a joint Executive Steering 
Committee consisting of senior management representatives from Reclamation and each 
of the Non-Federal Partner Agencies.  Project management and technical work necessary 
to complete the Study will be performed by a joint technical team of Reclamation and 
agency staff supported by contract specialists.  
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ARTICLES 
 
 

I.  Definitions 
 

A. Reclamation means the United States Department of the Interior, Bureau of 
Reclamation. 

 
B. Non-Federal Partner(s) means PCWA, Roseville, EDCWA, Sacramento, Folsom 

and RWA. 
 

C. Parties means Reclamation and Non-Federal Partner(s). 
 

D. Agreement means this Memorandum of Agreement. 
 

E. Contributed Funds Agreement means a legal agreement used to receive “all 
moneys … from any State, municipality, corporation, association, firm, district, or 
individual for investigations, surveys, construction work, or any other 
development work incident thereto involving operations similar to those provided 
for by the reclamation law, are covered into the reclamation fund and shall be 
available for expenditure for the purposes for which contributed in like manner as 
if said sums had been specifically appropriated for said purposes,” 43 USC 395. 

 
F. Cost-Share means a specific percentage (%) of identified charges that are 

allocated to specific entities or Non-Federal Partner(s). 
 

G. In-kind Services means services provided by a non-Federal entity that 
substantially contribute to the completion of the work task or task identified. 

 
H. Confidential Information means trade secrets or commercial or financial 

information that is privileged or confidential under the meaning of 5 USC 
552(b)(4). 

 
I. Intellectual Property means any invention that is legally protected through 

patents, copyrights, trademarks, and trade secrets or otherwise protectable under 
Title 35 of the United States Code, under 7 USC 2321, et seq., or under the patent 
laws of a foreign country. 

 
J. Key personnel means Reclamation and Non-Federal Partner Agency 

representatives to the ARBS Executive Steering Committee; Reclamation and 
Non-Federal Partner Agency representatives to the ARBS Project Management 
Team; and Reclamation and Non-Federal Partner Agency members of the ARBS 
Technical Team as supported by contract specialists.   

 
K. Subject Invention means any invention or other intellectual property conceived or 

first reduced to practice under this Agreement which is patentable or otherwise 
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protectable under Title 35 of the United States Code, under 7 USC 2321, et seq., 
or under the patent laws of a foreign country.   

 
L. Scope of Agreement means those activities set forth in Appendix 1. 

 
M. Term of Agreement means that period set forth under the Section IV, Article 9, 

Term of this Agreement. 
 

II. Authorities and Financial Obligations  
 

1. Authorities:  Nothing in this Agreement alters the statutory authorities or any 
other authorities of the Non-Federal Partner(s) or Reclamation.  This Agreement 
is intended to facilitate cooperative efforts for mutual provision of services and 
support, and technical assistance by both Parties in the conduct of meeting the 
objectives and scope of this Agreement.  This Agreement does not supersede or 
void existing agreements between the Non-Federal Partner(s) and Reclamation. 
 
Reclamation’s authority to enter into this Agreement: 

1. Reclamation Act of June 17, 1902 (ch. 1093, 32 Stat. 388; 43 U.S.C. 
372, et seq.) and acts amendatory thereof and supplementary thereto.  

2. Title IX of the Omnibus Public Land Management Act of 2009 (P.L. 
111-11, 123 Stat. 991). 
 

Non-Federal Partner’s authority to enter into this Agreement:   
 
1.  PCWA is authorized to enter into this Agreement by Board of 

Directors Resolution 17-XX dated January 19, 2017. 
2.  Roseville is authorized to enter into this Agreement by City Council 

resolution ___ dated January 18, 2017. 
3.  EDCWA is authorized to enter into this Agreement by Board of 

Directors resolution __ dated ____. 
4.  Sacramento is authorized to enter into this Agreement by City Council  

resolution __ dated ____. 
5. Folsom is is authorized to enter into this Agreement by City Council 

resolution __ dated ___. 
6.  RWA is authorized to enter into this Agreement by Board of Directors 

Resolution 17-XX dated January 12, 2017. 
 

   
2. Cost Sharing:  The costs of the Basin Study will be shared between 
Reclamation and the Non-Federal Partner(s), with Reclamation providing up to 
$830,000 and the Non-Federal Partner(s) providing $2,026,000.  The Non-Federal 
Partner(s) financial contribution will be in the form of in-kind products and 
services, predominately modeling and analyses, and staff participation).  
Reclamation’s financial contribution to the Basin Study shall not exceed 50% of 
the total cost.  All or part of the Non-Federal Partner’s’s share may be provided as 
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in-kind services.  Valuation of in-kind services shall be in accordance with 2 CFR 
Part 225, Cost Principles for State, Local, and Indian Tribal Governments (OMB 
Circular A-87). 
 
3. Financial Obligations:  This Agreement is not a funding document and does not 
authorize the obligation or transfer of funds.  If a subsequently identified activity 
or project is identified that may require Reclamation to receive or expend funds 
received from the Non-Federal Partner(s) for investigations, surveys, construction 
work, or any other development work incident thereto involving operations 
similar to those provided for by the Reclamation law, a supplemental Contributed 
Funds Agreement, pursuant to the Sundry Civil Expenses Appropriations Act for 
1922 (43 USC 395), will be executed.  Funds contributed by Non-Federal 
Partner(s) will only be used to pay for costs incurred by Reclamation associated 
with completing the tasks described in this Agreement or modifications to this 
Agreement.   
 
4. Anti-Deficiency Act:  All activities, responsibilities, and commitments made 
under or pursuant to this Agreement (including any Contributed Funds Agreement 
under this Agreement) are subject to the availability of appropriated funds and 
each Agency’s budget priorities, as determined by each Agency, and neither the 
Non-Federal Partner(s) nor Reclamation are obligated in any way under this 
Agreement to expend appropriations or to enter into any contract, assistance 
agreement, Contributed Funds agreement, or other financial obligation.  No 
provision herein shall be interpreted to require obligation or payment of funds in 
violation of the Anti-Deficiency Act, 31 U.S.C. 1341.  

 
III. Publications, Reports, and Confidentiality  

 
5. Publications:  The parties understand and agree that this Agreement may be 
disclosed to the public in accordance with the Freedom of Information Act.  
Subject to the requirements of confidentiality and preservation of rights in Subject 
Inventions, either party may publish the results of this Agreement, PROVIDED: 

 
a. The other party is allowed to review the manuscript at least sixty (60) days 

prior to submission for publication by submission to the Authorized 
Agent. 

 
b. The publication shall acknowledge this Agreement and the contributions 

of each party’s personnel. 
 

c. The final decision as to the publication content rests with the party that 
writes the publication. 

 
6. Reports:  The results of this Agreement and science, engineering, and 
technology data that are collected, compiled, and evaluated under this Agreement 
shall be shared and mutually interchanged by Non-Federal Partner(s) and 
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Reclamation.  A final report summarizing all data shall be submitted to 
Reclamation and the Non-Federal Partner(s) through the key contacts identified in 
Sections V.15.A and B within the performance period of this Agreement, as 
defined in Section IV.10.  The final report will be in the public domain, and will 
be published on Reclamation’s website. 

 
7. Confidentiality:  Any confidential information used in this Agreement shall be 
clearly marked confidential or proprietary by the submitter and shall not be 
disclosed by the Recipient without permission of the owner.  To the extent either 
party orally submits its Confidential Information to the other party, the submitting 
party will prepare a document marked “CONFIDENTIAL” embodying or 
identifying in reasonable detail such orally submitted Confidential Information 
and provide the document to the other party within thirty (30) days of disclosure.   

 
Neither party shall be bound by confidentiality if the Confidential Information 
received from the other party: 

 
a. Already is available to the public or known to the recipient; 
 
b. Becomes available to the public through no fault of the recipient; or 
 
c. Is nonconfidentially received from another party legally entitled to it. 

 
It shall not be a breach of this Agreement if the Non-Federal Partner(a) are 
required to disclose the Confidential Information by a valid order of a court or 
other government body, or as otherwise required by law, or as necessary to 
establish the rights of either party under this Agreement; PROVIDED THAT the 
Non-Federal Partner(s) shall provide prompt prior notice thereof to Reclamation 
to enable Reclamation to seek a protective order or otherwise prevent such 
disclosure, and PROVIDED FURTHER THAT the Confidential Information 
otherwise shall continue to be confidential. 

 
8. Intellectual Property:  Unless otherwise agreed by the Agencies, custody and 
administration of inventions made as a consequence of, or in direct relation to, the 
performance of activities under this Agreement shall remain with the respective 
inventing Party.  In the event that an invention is made jointly by employees of 
the Parties or an employee of an Agency’s contractor, the Parties shall consult and 
agree as to future actions toward establishment of patent protection for the 
invention. 

 
IV. Term and Termination 

  
9. Term:  This Agreement shall take effect upon the approval of the Parties and, 
unless terminated per Section IV, Article 11, Termination, will expire three years 
from the date of the last signature to this Agreement.  All Contributed Funds 
Agreement under this Agreement will be limited to an initial period of 
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performance not to exceed the term of this Agreement, although they may be 
renewed for additional periods of performance not to exceed the term of this 
Agreement for any renewal period.   

 
10. Amendment:  If either party desires a modification in this Agreement, the 
parties shall confer in good faith to determine the desirability of such 
modification. Such modification shall not be effective until a written amendment 
is signed, and dated by the undersigned representative(s) of both parties. 

 
11. Termination:  Either Party may terminate this Agreement prior to its 
expiration at any time, with or without cause, and without incurring any liability 
or obligation to the other parties, by giving the other parties at least ninety (90) 
calendar days prior written notice of termination. 

 
V. General 

 
12. Liability:  It is understood and agreed that neither party to this Agreement 
shall be responsible for any damages or injuries arising out of the conduct of 
activities governed by this Agreement, except to the extent that such damages 
and/or injuries were caused by the negligent or wrongful acts or omissions of its 
employees, agents or officers.  Reclamation’s liability shall be limited by the 
Federal Tort Claims Act, 28 USC 2671, et seq. 

 
13. Limitations:  This Agreement sets out the Parties’ intentions and objectives 
and does not direct or apply to any person outside the Non-Federal Partner(s) and 
Reclamation.  This Agreement is not intended to, and does not create, any right, 
benefit, or trust responsibility, substantive or procedural, enforceable at law or 
equity, by anyone against the United States, its agencies, its officers, or any 
person. 

 
14. Notices and Key Personnel:  Notices between the parties and copies of 
correspondence among the scientific and/or technical representatives of each 
party that interpret or may have a bearing on the legal effect of this Agreement’s 
terms and conditions shall be sent to the key personnel below.  Reclamation’s key 
personnel is authorized to perform scientific and/or technical activities falling 
within the Scope of this Agreement.  The key personnel is not authorized to 
change or interpret with authority the terms and conditions of this Agreement.  

 
A. Non-Federal Partner(s): Name 
 
Mr. Andy Fecko 
Director of Resource Development 
Placer County Water Agency 
144 Ferguson Road 
Auburn, CA  95604 
mfecko@pcwa.net 

Mr. Richard D. Plecker, P.E.  
Environmental Utilities Director 
City of Roseville 
2005 Hilltop Circle 
Roseville, CA 95747 
rplecker@roseville.ca.us 
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(530) 308-4507 
 

(916) 774-5714 
    
 

Mr. Ken Payne 
Interim General Manager 
El Dorado County Water Agency 
4110B Business Drive 
Cameron Park, California  95682 
kpayne@municipalcon.com 
(916) 425-0734 
 

Mr. James Peifer 
Policy and Legislation Manager 
City of Sacramento 
1395 35th Avenue 
Sacramento, CA  95822 
jpeiffer@cityofsacramento.org 
(916) 808-1416 
 

Mr. Marcus Yasutake 
Environmental and Water Resources 
Director 
City of Folsom 
50 Natoma St. 
Folsom, CA  95630 
myasutake@folsom.ca.us 
(916) 351-3528 
 

Mr. Rob Swartz 
Manager of Technical Services 
Regional Water Authority 
5620 Birdcage Street, Suite 180 
Citrus Heights, CA  95610 
rswartz@rwah2o.org 
(916) 967-7692 
 

 
 
B. Reclamation:     
 
Ms. Michelle Denning 
Regional Planning Office 
U.S. Bureau of Reclamation, Mid-Pacific 
Region 
2800 Cottage Way  
Sacramento, CA  95825-1898 
mdenning@usbr.gov   
(916) 978-5060 
         

         
 

 
        

15. Subcontracting Approval:  A party hereto desiring to obtain and use the 
services of a third party via contract or otherwise shall give prior notice to the 
other party, including details of the contract or other arrangement. This 
requirement is to assure that confidentiality is not breached and rights in Subject 
Inventions are not compromised. 

 
16. Assignment:  Neither party has the right to assign this Agreement or any of its 
responsibilities hereunder. 
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17. Endorsement:  The Non-Federal Partner(s) shall not in any way state or imply 
that this Agreement or the results of this Agreement is an endorsement by the 
Department of the Interior, Federal Government, or Reclamation of its 
organizational units, employees, products, or services except to the extent 
permission is granted by an authorized representative of Reclamation.  

 
18. Regulatory Compliance:  Both parties acknowledge and agree to comply with 
all applicable laws and regulations of the state, Federal, and local environmental 
and cultural and paleontological resource protection laws and regulations as 
applicable to the activities or projects for this Agreement.  These regulatory 
compliance requirements may include but not limited to, the National 
Environmental Policy Act (NEPA) including the Council on Environmental 
Quality and Department of the Interior regulations implementing NEPA, the 
Clean Water Act, the Endangered Species Act, consultation with potentially 
affected Tribes, and consultation with the State Historic Preservation Office.   

 
19. Disputes:  Any dispute arising under this Agreement, which cannot be readily 
resolved, shall be submitted jointly to the key personnel officials, identified in 
Section V, Article 14, Notices and Key Personnel.  Each party agrees to seek in 
good faith to resolve the issue through negotiation or other forms of nonbinding 
dispute resolution processes mutually acceptable to the parties.  Pending the 
resolution of any dispute or claim pursuant to Section V, Article 19, the parties 
agree that performance of all obligations shall be pursued diligently. 

 
20. Force Majeure:  Neither party shall be liable for any unforeseeable event 
beyond its reasonable control not caused by the fault or negligence of such party: 

 
a. Which causes the party to be unable to perform its obligations 
under this Agreement; and 
 
b. Which it has been unable to overcome by the exercise of due 
diligence. 
 
c. This includes, but is not limited to, flood, drought, earthquake, storm, 
fire, pestilence, lightning and other natural catastrophes, epidemic, war, 
riot, civil disturbance or disobedience, strikes, labor dispute, failure or 
sabotage of either party’s facilities or any order or injunction made by a 
court or public agency. 

 
21. Relationship between the Parties: The parties are and shall remain 
independent contractors and nothing herein shall be construed to create a 
partnership, agency, joint venture, or teaming agreement between the parties. 

 
22. Severability:  The illegality or invalidity of any provision of this Agreement 
shall not impair, affect, or invalidate the other provisions of this Agreement. 
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23. Governing Law:  The construction, validity, performance, and effect of this 
entire Agreement shall be governed by the laws applicable to the Government of 
the United States of America in accordance with applicable Federal Law as 
interpreted by Federal Courts. 

 
24. Waiver: The failure of either party to enforce any term hereof shall not be 
deemed a waiver of any rights contained herein. 

 
25. Invalid Provision: In the event any provision of this Agreement is determined 
to be invalid or unenforceable under any controlling law, the invalidity or 
unenforceability of that provision shall not in any way affect the validity or 
enforceability of the remaining provisions of this Agreement.   

 
26. Entire Agreement:  The terms and conditions contained in this MOA and its 
appendices or attachments constitute the entire agreement and understanding by 
and between the parties and shall supersede all other communications, 
negotiations, arrangements and agreements either oral or written, with respect to 
the subject matter herein. 

 
27. Counterparts:  This Agreement may be executed in duplicate and each original 
shall be equally effective.   
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AGENDA REQUEST 
Regular Meeting, February 8, 2017 

 
 
TO:  Board of Directors 
 
FROM:  Ken Payne, Interim General Manager   
 
DATE:  February 3, 2017 
 
SUBJECT:  Election of Officers and Committee Members for 2017 and Beginning of 2018  
 
BACKGROUND/DISCUSSION: 
 
Pursuant to Resolution WA-1-2005, the Board is to conduct an organizational meeting of the El 
Dorado County Water Agency (“EDCWA”) in February of each year to elect its Chair, First Vice 
Chair, and Second Vice Chair.  At this time, the Board also appoints representatives to the 
American River Authority and Mountain Counties Water Resources Association.   
 
The incumbent Chair, First Vice Chair, and Second Vice Chair of EDCWA are: 
 Director Veerkamp, Chair 

Director Ranalli, First Vice Chair 
Director Frentzen, Second Vice Chair 
 

###continued### 
KP:jvl 
 
RECOMMENDATION: 
 
Staff recommends the Board: (1) elect the Chair, First Vice Chair, and Second Vice Chair of 
EDCWA to serve until February, 2018; and (2) appoint representatives to the ARA and MCWRA 
until February, 2018. 
 
ACTION OF AGENCY ON:  
 
 
 
VOTE: 
Unanimous________or             
 
 
Ayes:                                                                                              

   
                                                                                         Date_______________________ 
Noes: 
 
                                                                                         Attest:    
Abstentions:                                                                         
                                                                                         By _______________________  
                                                                                                    Clerk of the Agency 
Absent: 
 
 
 

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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El Dorado County Water Agency Agenda Item 
February 3, 2017 
Election of Officers and Committee Members for 2017/2018 
Page 2 of 2 
 
 
 
 
American River Authority (“ARA”): 
 

Director Veerkamp, Member  
Vacant, Alternate 

      
Mountain Counties Water Resources Association (“MCWRA”): 
 

Michael Ranalli, Member 
Vacant, Alternate 
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AGENDA REQUEST 
Regular Meeting, February 8, 2017 

 
 

TO: Board of Directors 
   
FROM: Ken Payne, Interim General Manager    
 
DATE: February 3, 2017 
 
SUBJECT:  Adoption of Regular Board Meeting Schedule for March 2017 through February  
 2018 
 
BACKGROUND/DISCUSSION: 
 
Pursuant to Resolution WA-10-2011, the regular meetings of the El Dorado County Water 
Agency (“EDCWA”) Board of Directors are the second Wednesday of each month at 10:00 a.m.  
At the February meeting, the Board adopts the schedule for its regular meetings for the coming 
year.  Attached is the proposed regular meeting schedule for the remainder of 2017 and 
January and February of 2018.   
 
The Board of Directors conducts one Water Agency meeting in the Lake Tahoe Basin each 
calendar year to accommodate the east slope purveyors and the constituents they serve.  After 
checking with the South Tahoe Public Utility District’s Executive Services Manager, August 9, 
2017 is available to conduct the Water Agency’s regularly scheduled meeting in South Lake 
Tahoe.  
 
(Attached:  Meeting Dates and Agenda Submittal Calendar for 2017 and January and February 2018) 
 
KP/jvl 
 
RECOMMENDATION: 
Staff recommends the Board adopt the yearly schedule for regular EDCWA Board Meetings for 
the remainder of 2017 and January and February 2018 to commence at 10:00 a.m. the second 
Wednesday of each month. Staff further recommends the Board of Directors approve holding its 
August 9, 2017 regularly scheduled meeting in South Lake Tahoe at the South Tahoe Public 
Utility District offices.  
 
ACTION OF AGENCY ON:  
 
 
VOTE: 
Unanimous________or 
 
 
Ayes: 
 Date  
Noes: 
 
 Attest: 
Abstentions: 
 By  
 Clerk of the Agency 
Absent: 

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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El Dorado County Water Agency   
Meeting Dates 

and 

Agenda Submittal Schedule 2017/2018 
  

 
         
 
        
              Agenda Items  

Meeting Date      Due to Board Clerk 
 
        March 8, 2017  March 1, 2017 
        April 12, 2017  April 5, 2017 
        May 10, 2017  May 3, 2017 
       June 14, 2017   June 7, 2017 
       July 12, 2017  July 5, 2017 
       August 9, 2017*  August 2, 2017 
       September 13, 2017   September 6, 2017 
       October 11, 2017  October 4, 2017 
       November 8, 2017  November 1, 2017 
       December 13, 2017  October 31, 2017 

        January 10, 2018   December 6, 2018 
        February 14, 2018   February 7, 2018 
 
                             *Please note the August meeting will be held in South Lake Tahoe. 
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AGENDA REQUEST 
Regular Meeting, February 8, 2017 

 
 
TO: Board of Directors  
 
FROM: Ken Payne, Interim General Manager 
  
DATE: February 3, 2017 
 
SUBJECT:  Adoption of Employer Employee Relations Resolution Under Meyers-Milias-
 Brown Act 
 
BACKGROUND/DISCUSSION: 
The Meyers-Milias-Brown Act (Government Code Section 3500, et seq.) (the “Act”) governs 
labor-management relations for California local governments.  The Act outlines the rights and 
duties of local public employers, their employees and recognized employee organizations.  The 
purpose of the Act is to promote full communication between public employers and their 
employees by providing a reasonable method of resolving disputes regarding wages, hours, and 
other terms and conditions of employment between public employers and public employee 
organizations. The Act allows the Water Agency, as a local public agency, to adopt rules and 
regulations governing employment relations after consulting in good faith with recognized 
employee organizations.   

--continued-- 
 
Attached:  1) Resolution WA-3-2017 Adopting Rules and Regulations Governing Employment and 
Recognizing Local 1 as Representative of General Unit; and 2) Exhibit A, Employment Relations Rules 
and Regulations Pursuant to the Meyers-Milias-Brown Act. 
 

RECOMMENDATION: 
 
Staff recommends the Board review and approve Resolution WA-3-2017 and exhibit which puts 
into place employment relations rules and regulations pursuant to the Meyers-Milias-Brown Act 
and also recognizes the El Dorado County Employees’ Association, Local 1, as the exclusive 
representative of the employees in the EDCWA General Unit. 
 

ACTION OF AGENCY ON:  
 
VOTE: 
Unanimous________or 
 
 
Ayes: 
 
 Date  
Noes: 
 Attest: 
Abstentions: 
 By  
 Clerk of the Agency 
Absent: 

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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Page 2 
El Dorado County Water Agency Agenda 
Adoption of Employer Employee Relations Resolution Under Meyers-Milias-Brown Act 
February 3, 2017 
 
 
 
Under the Act, the Water Agency may adopt rules and regulations which cover the 
following subject areas: 

• Verifying that an organization does in fact represent employees of the Agency. 
• Recognition of employee organizations; and exclusive recognition of employee 

organizations formally recognized pursuant to a vote of the employees of the 
agency or a unit thereof, subject to the right of an employee to represent his or 
herself. 

• Procedures for meeting and conferring in good faith, including procedures for the 
resolution of disputes involving wages, hours and other terms and conditions of 
employment. 

• Access of employee organizations officers and representatives to work locations 
• Use of official bulletin boards and other means of communication by employee 

organizations. 
• Furnishing non-confidential information regarding employment relations to 

employee organizations. 
• Procedures for decertification petitions and elections. 

 
The purpose of the proposed Resolution is to put the permitted rules and regulations 
into place.  In addition, Section 24 of the Resolution formally designates the Water 
Agency’s General Manager as the Agency’s principal representative in all matter of 
employer-employee relations with the authority to meet and confer in good faith on 
matters within the scope of representation, including wages, hours and other terms and 
conditions of employment.   
 
Finally, the proposed Resolution also recognizes the El Dorado County Employees’ 
Association, Local 1 (“Local 1”), as the exclusive representative of Water Agency 
employees in the General Unit, which consists of the classifications of Water Agency 
Technician and Water Agency Financial Analyst.  Local 1 has been representing these 
classifications and both employees in the classifications have explicitly expressed their 
desire to be represented by Local 1.  Because no other association has indicated an 
intention to represent the EDCWA General Unit and given the importance of adopting a 
memorandum of understanding establishing benefits for the General Unit, we 
recommend that the Board recognize Local 1 as part of adopting this Resolution. 
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RESOLUTION NO. WA-3-2017  

 
OF THE BOARD OF DIRECTORS  

OF THE EL DORADO COUNTY WATER AGENCY 
 

ADOPTING RULES AND REGULATIONS GOVERNING EMPLOYMENT 
 AND RECOGNIZING LOCAL 1 AS REPRESENTATIVE OF GENERAL UNIT 

 
WHEREAS,  It is the purpose of this Employment Relations Resolution to implement Chapter 

10, Division 4, Title 1, of the Government Code of the State of California (Section 3500 et seq.) 
captioned “Local Public Employee Organizations,” by providing orderly rules, regulations and procedures for 
the administration of Employer-Employee Relations between the El Dorado County Water Agency (“EDCWA”) 
and its Employee Organization(s); and 

WHEREAS, there is attached to this resolution, as Exhibit A, a copy of such rules and 
regulations (“Rules and Regulations Governing Employment Relations”); and  

 
WHEREAS, the provisions of this Resolution are not intended to conflict with, but are intended 

to implement, the provisions of Chapter 10, Division 4, Title 1, of the Government Code of the State of 
California (Section 3500 et seq.) as amended in 1968. 

 
WHEREAS, the El Dorado County Employees’ Association, Local 1 (“Local 1”) is the 

representative of the employees in EDCWA General Unit, which consists of the classifications of Water Agency 
Technician and Water Agency Financial Analyst; and  

WHEREAS, Local 1 has demonstrated to the satisfaction of the EDCWA that all members of the 
General Unit desire to be represented by Local 1. 
 

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors of the El Dorado County Water 
Agency hereby adopts and approves the Exhibit A “Rules and Regulations Governing Employment Relations” 
pursuant to the Meyers-Milias-Brown Act; and  

 
BE IT FURTHER RESOLVED, that this Resolution and the Exhibit A “Rules and Regulations 

Governing Employment Relations” so adopted shall be and become effective on February 18, 2017; and  
 
BE IT FUTHER RESOLVED, that any and all other rules and regulations governing employment 

relations and repealed and declared null and void as of February 18, 2017. 
 
BE IT FURTHER RESOLVED, that the EDCWA Board of Directors recognizes Local 1 as the 

exclusive representative of employees in the EDCWA General Unit. 
 

PASSED AND ADOPTED BY THE Board of Directors of the El Dorado County Water Agency at a regular meeting of said Board, held on 
February 8, 2017, by the following vote of said Board: 
      
       Ayes: 
ATTEST: 
 
       Noes: 
 
 
       Absent: 
 
 
By                                                                                                __________________________________                                                                    
             Julianne van Leeuwen              Brian Veerkamp     
             Acting Clerk of the Agency                       Chairman, Board of Directors  
 
 
Date___________________________________________________ 
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EL DORADO COUNTY WATER AGENCY 

 

Section 1. Statement of Purpose. 

     It is the purpose of this Employer Employee Relations Resolution to implement Chapter 10, Division 
4, Title 1, of the Government Code of the State of California (Section 3500 et seq.) captioned “Local 
Public Employee Organizations,” by providing orderly procedures for the administration of Employer-
Employee Relations between the El Dorado County Water Agency and its Employee Organization(s), and 
for coming to agreement regarding wages, hours, and other terms and conditions of employment. 
  
Section 2. Definitions. 

     For the purpose of this Resolution, certain terms, phrases, words and their derivations used herein shall 
have the meaning assigned to them in this section. The word “shall” is mandatory and not directory. 
     (1)   “Agency” means the El Dorado County Water Agency, a public agency created and governed by 
the El Dorado County Water Agency Act (California Water Code Appendix 96), and where appropriate 
herein, “Agency” refers to the Agency board of directors or any duly authorized Management Employee 
as herein defined. 
     (2)  “Agency Employment Relations Officer” means the Agency’s principal representative in all 
matters of Employer-Employee Relations designated pursuant to Section 24, or duly authorized 
representatives. 
     (3)   “Appropriate Unit” means a unit established pursuant to Section 14. 
     (4)   “Confidential Employee” means any employee who is required to develop or present management 
positions with respect to Employer-Employee Relations or whose duties normally require access to 
confidential information that is used to contribute significantly to the development of management 
positions. 
    (5)   “Management Employee” means: 
     (A)  Any employee having significant responsibilities for formulating and administering Agency 
policies and programs, and 
     (B)   Any employee having authority to exercise independent judgment, including supervisors, but 
excluding lead levels. 
     (6)   “Professional Employee” means any employee engaged in work requiring specialized knowledge 
and skills attained through completion of a course of instruction as well as professional registration or 
licensing by the state of California. 
     (7) “Consult” or “Consultation in Good Faith” means to communicate orally or in writing for the 
purpose of presenting and obtaining views or advising of intended actions. 
     (8)   “Employee Organization” means any organization which meets the basic requirements for 
recognition, and which has as one of its primary purposes representation of employees in employee 
relation matters with the Agency. 
     (9)   “Employer-Employee Relations” means the relationship between the Agency and its employees 
and their Employee Organizations. 
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     (10)   “Impasse” means a deadlock in discussions between the representatives of a Recognized 
Employee Organization and the Agency over any matters concerning which they are required to Meet and 
Confer in Good Faith except as limited by this Resolution. 
     (11) “Meet and Confer in Good Faith” (sometimes referred to herein as “Meet and 
Confer” or “Meeting and Conferring”) means performance by duly authorized Agency representatives 
and duly authorized representatives of a Recognized Employee Organization of their mutual obligation to 
meet at reasonable times and confer in good faith regarding matters within the Scope of Representation, 
including wages, hours, and other terms and conditions of employment as defined by this Resolution in an 
effort to: (A) reach agreement on those matters within the authority of such representatives, and (B) reach 
agreement on what will be recommended to the Agency board of directors on those matters within the 
decision making authority of the Agency board of directors. This does not require either party to agree to 
a proposal or to make a concession. 
     (12)  “Recognized Employee Organization” means an Employee Organization which has been 
acknowledged by the Agency employee relations officer as the organization that exclusively represents an 
Appropriate Unit of Agency employees for the purpose of Meeting and Conferring in Good Faith, as 
provided for herein. 
     (13) “Resolution” means this Employer Employee Relations Resolution. 
     (14) “Scope of Representation” means all matters relating to employment conditions and Employer-
Employee Relations, including, but not limited to, wages, hours, and other terms and conditions of 
employment. “Agency Rights” and “Employee Rights” as defined in this Resolution are excluded from 
the scope of representation. 
  
Section 3. Employee rights. 

     (a)   Employees of the Agency shall have the right to form, join and participate in the activities of 
Employee Organizations of their own choosing for the purpose of representation on all matters of 
Employer-Employee Relations, including, but not limited to, wages, hours, and other terms and 
conditions of employment. 
     (b)   Employees of the Agency also shall have the right to refuse to join or participate in the activities 
of Employee Organizations, and shall have the right to represent themselves individually in their 
employment relations with the Agency. No employee shall be interfered with, intimidated, restrained, 
coerced or discriminated against by the Agency or by any Employee Organization because of the exercise 
of these rights. 
  
Section 4. Agency rights. 

     The rights of the Agency as contained in the Constitution and laws of the state of California, including, 
but not limited to, the right to determine its services, activities and functions; set standards of service; 
determine the procedures and standards of selection for employment and promotion; direct its employees; 
take disciplinary action; relieve its employees from duty because of lack of work or for other legitimate 
reasons; maintain the efficiency of governmental operations; determine the methods, means and personnel 
by which governmental operations are to be conducted; determine the content of job classifications; take 
all necessary actions to carry out its service, activities and functions in emergencies; and exercise 
complete control and discretion over its organization and the technology of performing its work.  
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Section 5. Meet and confer in good faith—Scope. 

     (a)   The Agency, through its representatives, shall Meet and Confer in Good Faith with 
representatives of Recognized Employee Organization(s) regarding matters within the Scope of 
Representation, including wages, hours, and other terms and conditions of employment. All Recognized 
Employee Organizations shall Meet and Confer in Good Faith through their designated representatives. 
     (b)   The Agency shall not be required to Meet and Confer in Good Faith on any subject preempted by 
federal or state law, including the El Dorado County Water Agency Act, nor shall it be required to Meet 
and Confer in Good Faith on employee rights as defined in Section 3 or Agency rights as defined in 
Section 4. Proposed amendments to this Resolution are excluded from the scope of meeting and 
conferring. 
     (c)   At scheduled meetings with the Agency Employment Relations Officer or that officer’s 
designated representatives on subjects within the Scope of Representation, each Recognized Employee 
Organization may be represented by no more than three persons, only one of which may be an Agency 
employee.  Additional persons may be allowed to attend by mutual agreement of the parties. The 
Recognized Employee Organization shall submit the names of all designated representatives to the 
Agency Employment Relations Officer at least two working days in advance of such meetings. Provided, 
further, that: 
     (1)   No employee representative shall leave his or her duty or work station, or assignment, without 
specific approval of the department head or other authorized Agency management official; and 
     (2)   Any such meeting is subject to scheduling by Agency management in a manner consistent with 
operating needs and work schedules, provided however that Agency management will not require any 
Agency employee participant to meet after work hours at a scheduled meeting with the Agency 
Employment Relations Officer. 
     When meetings are scheduled during regular work hours, employees designated as representatives 
shall meet without loss of compensation. 
     (d)   The discussion process shall be carried on by the representatives of the Agency and of all 
Recognized Employee Organizations meeting together in the following manner: 

     (1)   The initial meeting shall be held no later than sixty days prior to the end of the fiscal year or the 
termination date of the current memorandum of understanding, whichever is later; 
     (2)   Except as otherwise provided in this Resolution, all discussions shall be conducted in private, and 
until the memorandum of understanding on wages and benefits is signed, there shall be no presentation of 
the issues or materials being considered other than between the designated representatives of the 
Recognized Employee Organizations and the representatives of the Agency, respectively, except as 
provided in Section 5(d)(3) below; 
     (3)   The duty not to disclose to the public issues or materials being considered applies to each stage of 
the Impasse procedures when such have been invoked pursuant to Section 23. Provided, however, that the 
parties may present the issues or materials being considered to their respective principals who shall 
observe the spirit of the nondisclosure requirement; and provided, further, that the issues being considered 
at each stage of Impasse may be presented in a written public disclosure by mutual agreement of the 
parties to be reached within seven days after that stage of Impasse has been invoked. If no agreement is 
reached within such time, no disclosure shall be made at that stage of Impasse. The duty of nondisclosure 
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does not extend to the release of non-confidential information contained in public records. Further, the 
duty of nondisclosure does not apply to findings and recommendations that must be made public pursuant 
to Government Code Section 3505.5(a).  
  
Section 6. Memorandum of understanding. 

     (a)   When the meeting and conferring process is concluded between the Agency and the Recognized 
Employee Organization, the matters concerning which the parties are in accord shall be incorporated in a 
written memorandum of understanding signed by the duly authorized representatives. 
     (b)   Ratification of the memorandum of understanding, where required by the constitution and by-
laws of the Recognized Employee Organization or organizations shall be accomplished within ten 
calendar days of the date of signature by the respective representatives. Results of the ratification shall be 
given, in writing, to the Agency Employment Relations Officer within the prescribed time limit. 
     (c)   The ratified memorandum of understanding shall be submitted to the Agency board of directors 
for determination. 
  
Section 7. Ordinances, rules or resolutions proposed—Notice. 

     Reasonable written notice of any ordinance, rule, resolution, or regulation directly relating to matters 
within the Scope of Representation proposed to be adopted by the Agency board of directors, or by any 
board or commission of the Agency, shall be given by mailing to each Recognized Employee 
Organization a copy of the agenda for the Agency board of directors, board or commission at least 
twenty-four hours in advance of the scheduled meeting. 
     In cases of emergency when the Agency, or any board or commission thereof, determines that an 
ordinance, rule, resolution, or regulation must be adopted immediately without prior notice or meeting 
with a Recognized Employee Organization, the Agency, or the board or commission thereof, shall 
provide such notice at the earliest practicable time following the adoption of such ordinance, rule, 
resolution or regulation.  
  
Section 8. Non-confidential information available—Conditions. 

     (a) The Agency will make available to Recognized Employee Organizations such non-confidential 
information pertaining to employee relations as is contained in the public records of the Agency, subject 
to the limitations and conditions set forth in this Resolution and in state law. Such information shall be 
made available during regular office hours in accordance with the Agency’s rules and procedures for 
making public records available and after payment of reasonable costs, where applicable. Information 
which shall be made available to Recognized Employee Organizations includes regularly published data 
covering subjects under discussion. Data collected on a confidential basis may be made available in 
statistical summaries, but shall not be made available in such form as to disclose the source. 
     (b) Nothing in this section shall be construed to require disclosure of records that are: 
     (1) Personnel, medical and similar files, the disclosure of which would constitute an unwarranted 
invasion of personal privacy or be contrary to law, provided however that an Agency employee may 
submit to the Agency express written permission for a Recognized Employee Organization to review 
specified personnel, medical or similar files; 
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     (2) Working papers or memoranda which are not retained in the ordinary course of business, or any 
records where the public interest served by not making the record available clearly outweighs the public 
interest served by disclosure of the record; 
     (3) Records pertaining to pending litigation to which the Agency is a party, or to claims or appeals 
which have not been settled. 
     (c) Nothing in this section shall be construed as requiring Agency to do research for an inquirer, or to 
do programming or assemble data in a manner other than usually done by the Agency.  
  
Section 9. Membership solicitation and certain activities prohibited during working hours. 

     Solicitation of membership and activities concerned with the internal management of an Employee 
Organization, such as collecting dues, holding membership meetings, campaigning for office, conducting 
elections and distributing literature shall not be conducted during working hours.  
  
Section 10. Use of agency facilities—Conditions. 

     Employee Organizations may, with the prior approval of the Agency Employment Relations Officer, 
be granted the use of Agency facilities during non-work hours for meetings of Agency employees, 
provided space is available and provided further such meetings are not used for organizational activities 
or membership drives of Agency employees. All such requests shall be in writing and shall state the 
purpose or purposes of the meeting. The Agency reserves the right to assess reasonable charges for the 
use of such facilities. The use of Agency equipment, other than items normally used in the conduct of 
such business meetings, such as desks, chairs, and blackboards, is strictly prohibited, the presence of such 
equipment in approved Agency facilities notwithstanding.  
  
Section 11. Use of agency bulletin boards—Conditions. 

     Recognized Employee Organizations may use designated portions of Agency bulletin boards subject to 
the following conditions: 
     (a) Recognized Employee Organizations may post notices of elections and results of elections, 
appointments, notices of meetings, and notices of recreational and social affairs directly on the bulletin 
boards. 
     (b) The posting of any other classes of notices or written or printed cards, pamphlets, or literature of 
any kind on bulletin boards or in Agency facilities must receive prior approval from the Agency 
Employment Relations Officer or an authorized departmental management official.  The Agency will 
remove unauthorized postings. 
     (c) All materials must be dated and show the identification of the Recognized Employee Organization 
responsible for their publication and the date posted. 
     (d) Unless special arrangements are made with the Agency Employment Relations Officer, materials 
posted will be removed thirty-one calendar days after the date posted. 
     (e) The Agency shall determine the placement of bulletin boards and the portion of the boards to be 
allocated to Employee Organization materials. 
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     (f) Materials are to be prepared by the Recognized Employee Organizations and published or 
distributed at no cost to the Agency.  
  
Section 12. Payroll deduction of dues—Conditions and limitations. 

     (a) Only a Recognized Employee Organization may be granted permission by the Agency 
Employment Relations Officer to have the regular dues of its members deducted from their paychecks, in 
accordance with procedures prescribed by the Agency Employment Relations Officer. 
     (b) Dues deduction shall be for a specified amount and shall be made only upon the written 
authorization of the member of the Recognized Employee Organization. Dues deduction authorization 
may be canceled, and the dues checkoff discontinued at any time by the member upon written notice to 
the Agency Employment Relations Officer. Dues deduction authorization or cancellation shall be made 
upon forms prepared and supplied by the Agency Employment Relations Officer. Dues deductions shall 
be in uniform amounts for each Recognized Employee Organization. 
     (c) The employee’s earnings must be regularly sufficient after other legal and required deductions are 
made to cover the amount of the dues check-off authorized. When a member in good standing of the 
Recognized Employee Organization is in a nonpay status for an entire pay period, no dues withholding 
will be made to cover that pay period from future earnings, nor will the member deposit the amount with 
the Agency which would have been withheld if the member had been in a pay status during that period. In 
the case of an employee who is in a nonpay status during only a part of the pay period and the salary is 
not sufficient to cover the full withholding, no deduction shall be made. In this connection, all other legal 
and required deductions have priority over Recognized Employee Organization dues. 
     (d) The Agency shall furnish each Recognized Employee Organization upon its recognition and at the 
conclusion of the first and fourteenth pay periods of each fiscal year a roster of its members authorizing 
deductions. 
     (e) Dues withheld by the Agency shall be transmitted by the Agency Employment Relations Officer to 
the officer designated, in writing, by the Recognized Employee Organization as the person authorized to 
receive such funds, at the address specified. 
     (f) All Recognized Employee Organizations that receive dues by payroll deduction shall indemnify, 
defend, and hold the Agency harmless against any claims made, and against any suit instituted against the 
Agency arising therefrom. In addition, all such organizations shall refund to the Agency any amounts paid 
to them in error upon presentation of supporting evidence.  
  
Section 13. Employee organization—Recognition—Petition—Contents. 

     An Employee Organization that seeks recognition for purposes of Meeting and Conferring in Good 
Faith as the majority representative of employees in an Appropriate Unit which is not currently 
exclusively represented by a Recognized Employee Organization shall file a petition with the Agency 
Employment Relations Officer containing the following information and documentation: 
     (a) Name and address of the Employee Organization; 
     (b) Names and titles of its officers; 
     (c) Names of Employee Organization representatives who are authorized to speak on behalf of its 
members; 
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     (d) A statement that the Employee Organization has, as one of its primary purposes, representing 
employees in their employment relations with the Agency; 
     (e) A statement whether the Employee Organization is a chapter or local of, or is affiliated directly or 
indirectly in any manner with, a regional, state, national or international organization, and if so, the name 
and address of each such regional, state, national or international organization; 
     (f) Certified copies of the Employee Organization’s constitution and by-laws; 
     (g) A designation of those persons, not exceeding three in number and their addresses, to whom notice 
sent by regular United States mail will be deemed sufficient notice to the Employee Organization for any 
purpose; 
     (h) A statement that the Employee Organization recognizes that the provisions of Section 923 of 
the Labor Code are not applicable to Agency employees; 
     (i) A statement that the Employee Organization has no restriction on membership based on race, color, 
creed, sex, or national origin; 
     (j) A statement of the job classifications or title of employees and the unit or units claimed to be 
appropriate, and the approximate number of member employees therein; 
     (k) A statement that the Employee Organization has in its possession written proof, dated within six 
months of the date upon which the petition is filed, to establish that thirty (30) percent of the employees 
in the unit or units claimed to be appropriate have designated the Employee Organizations to represent 
them in their employment relations with the Agency. Such written proof shall be submitted for 
confirmation to the Agency Employment Relations Officer; 
     (l) A statement that except as may be otherwise provided in this Resolution, the  
Employee Organization recognizes that it does not have a right to Meet and Confer on any existing 
memorandum of understanding; 
     (m) A statement that the Employee Organization will file with the Agency Employment Relations 
Officer any changes in its constitution or by-laws within thirty days of the action taken to authorize the 
change; 
     (n) A request that the Agency Employment Relations Officer recognize the Employee Organization as 
the majority representative of the employees in the unit or units claimed to be appropriate for the purpose 
of Meeting and Conferring in Good Faith on all matters within the Scope of Representation. 
  
Section 14. Employee organization—Recognition—Determination of appropriate unit. 

     (a) The Agency Employment Relations Officer, after reviewing the petition filed by an Employee 
Organization seeking formal recognition as majority representative, shall determine whether the proposed 
unit is an Appropriate Unit. The principal criterion in making this determination is whether there is a 
community of interest among such employees. The following factors, among others, are to be considered 
in making such determination: 
     (1) Which unit will assure employees the fullest freedom in the exercise of rights set forth under this 
Resolution; 
     (2) The history of employee relations: (A) in the unit, (B) among other employees of the Agency, and 
(C) in similar public employment; 
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     (3) The effect of the unit on the efficient operation of the Agency and sound Employer-Employee 
Relations; 
     (4) The extent to which employees have common skills, working conditions, job duties or similar 
educational requirements; 
     (5) The effect on the existing classification structure of dividing a single classification among two or 
more units. Provided, however, no unit shall be established solely on the basis of the extent to which 
employees in the proposed unit have organized. 
     (b) In the establishment of Appropriate Units: 
     (1) Professional Employees shall not be denied the right to be represented separately from 
nonprofessional employees; and 
     (2) Management Employees and Confidential Employees who are included in the same unit with non-
management or non-confidential employees may not represent such employees on matters within the 
Scope of Representation. 
       
Section 15. —Recognition—Petition—Termination— Challenge. Employee organization 

     (a) Upon receipt of the written petition, the Agency Employment Relations Officer shall determine 
whether there has been compliance with the requirements of Sections 13 and 14. If the petition is found to 
comply with these sections, and the neutral third party selected pursuant to the Meyers Milias Brown Act 
(MMBA), Section 3507.1(c), determines that the petition has been signed by a majority of the employees 
in the Appropriate Unit, the Agency Employment Relations Officer shall, grant recognition to such 
Employee Organization without calling for a secret ballot election, unless another labor organization has 
previously been lawfully recognized as exclusive or majority representative of all or part of the same unit. 
Provided, however, that a waiting period of thirty calendar days shall elapse between the time the written 
notice of this determination has been mailed to the petitioning organization and all eligible employees in 
the unit or units, and the time recognition is granted. If the petition does not comply with the requirements 
of Sections 13 and 14, the Agency Employment Relations Officer shall inform the petitioning 
organization the reasons therefor in writing. 
     (b) Within thirty calendar days of the date of the above notice, any other Employee Organization, 
hereinafter referred to as the “challenging organization,” may seek recognition in an overlapping unit by 
filing a petition for recognition; provided, however, such challenging organization must submit written 
proof that it complies with the provisions of Sections 13 and 14. The Agency Employment Relations 
Officer shall hold a hearing on such overlapping petitions, at which time all petitioning Employee 
Organizations shall be heard. Thereafter, the Agency Employment Relations Officer shall determine the 
Appropriate Unit or units in accordance with the criteria set forth in Section 14. 
  
Section 16. Employee organization—Recognition—Election. 

     (a) When an Employee Organization does not qualify for or has not been granted recognition pursuant 
to Section 15, the Agency Employment Relations Officer at his or her discretion may, or at the request of 
the petitioning organization or organizations shall, arrange for an election by secret ballot to be conducted 
by the Agency, or, at the option of the petitioning organization, by the State Conciliation Service. All 
challenging organizations which have submitted written proof that they represent at least ten percent of 
the employees in the unit or units found to be appropriate, and which have submitted a petition for 
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recognition in accordance with Sections 13 and 14, shall be included on the ballot. The choice of “no 
organization” shall also be included on the ballot. Persons entitled to vote in such election shall be those 
persons classified as employees for the purpose of recognition who were employed within the unit or 
units during the pay period immediately prior to the election, including those who did not work during 
such period because of disability, vacation or authorized leaves of absence, and who are employed by the 
Agency in the same unit or units on the date of the election. No person in the unclassified service is 
entitled to vote in such election. 
     (b) The Employee Organization receiving a majority of the votes cast shall be granted recognition, 
provided that a majority of all the employees eligible to vote in the unit or units voted. 
     (c) In an election involving three or more choices, where none of the choices receives a majority of the 
valid votes cast, a runoff election shall be conducted between the two choices receiving the largest 
number of valid votes cast. The provisions governing an initial election shall also apply to a run-off 
election. 
     (d) There shall be no more than one election in a twelve-month period within the same unit or units 
other than a run-off election. 
  
Section 17. Employee Organization—Recognition—Granted upon finding. 

     The Employee Organization found to represent a majority of the employees in an Appropriate Unit in 
the manner specified in Sections 13 to 16, inclusive, shall be granted recognition and is the only 
Employee Organization entitled to Meet and Confer in Good Faith on matters within the Scope of 
Representation for employees in such unit or units. This shall not preclude any Recognized Employee 
Organizations, or individual employees, from consulting with management representatives on Employer-
Employee Relations matters of concern to them. The recognition rights of the majority representative 
designated in accordance with this section shall not be subject to challenge for a period of twelve months 
following the date of such recognition.  
  
Section 18. Decertification of established unit—Petition—Contents—By whom filed. 

     A petition for decertification, alleging that a Recognized Employee Organization that has been granted 
exclusive recognition is no longer the majority representative of the employees in an Appropriate Unit 
may be filed with the Agency Employment Relations Officer only when there is no MOU in place or 
when there is an MOU in place between the parties, during the 30 day time frame running from 120 days 
to 90 days prior to the expiration of the MOU following the first full year of recognition. The petition for 
decertification may be filed by an employee, a group of employees or their representative, or an 
Employee Organization. The petition, including all the accompanying documents, shall be verified by the 
person signing it. It may be accompanied by a petition for recognition by a challenging organization. The 
petition for decertification shall contain the following information: 
     (a) The name, address and telephone number of the petitioner and a designated representative 
authorized to receive notices or requests for further information; 
     (b) The name of the Recognized Employee Organization; 
     (c) An allegation that the Recognized Employee Organization no longer represents a majority of the 
employees in the Appropriate Unit or units, and any other relevant and material facts; 
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     (d) Written proof that at least thirty percent of the employees in the organization do not desire to be 
represented by the Recognized Employee Organization. 
     Such written proof shall be dated within six months of the date upon which the petition is filed, and 
shall be submitted for confirmation to the Agency Employment Relations Officer. In the event that the 
Decertification Petition is filed by another bargaining organization seeking certification as the Recognized 
Employee Organization, the petition must also include the information required in Section 13. 
  
Section 19. Decertification—Election. 

     The Agency Employment Relations Officer shall arrange for a secret ballot election to determine if the 
Recognized Employee Organization shall retain its recognition rights. The Recognized Employee 
Organization shall be decertified if a majority of those casting valid ballots vote for decertification, 
provided that a majority of all the employees eligible to vote in the unit or units voted. In the event that 
the Decertification Petition is filed by another bargaining organization seeking certification as the 
Recognized Employee Organization, the election procedure shall be as set out in Section 16.  There shall 
be no more than one valid decertification election in the same unit or units in any twelve-month period.  
  
Section 20. Modification of established unit—Petition—Procedures. 

     A petition for modification of an established Appropriate Unit may be filed by an Employee 
Organization with the Agency Employment Relations Officer during the period for filing a petition for 
decertification. The petition for modification shall contain all of the information set forth in Sections 
13 and 14, and a statement of all relevant facts in support of the proposed modified unit. The petition for 
modification shall be accompanied by written proof that at least fifty percent of the employees within the 
proposed modified unit have designated the Employee Organization to represent them in their 
employment relations with the Agency. The Agency Employment Relations Officer shall hold a hearing 
on the petition for modification, at which time all affected Employee Organizations shall be heard. 
Thereafter, the Agency Employment Relations Officer shall determine the Appropriate Unit or units as 
between the existing unit and the proposed modified unit. If the Agency Employment Relations Officer 
determines that the proposed modified unit is the Appropriate Unit, then he or she shall follow the 
procedures set forth in Sections 13 to 16, inclusive, for determining the recognition rights in such unit.  
  
Section 21. Employee organizations—Duration recognition. 

     When an Employee Organization has been recognized, such recognition shall remain in effect until 
such time as (a) the Agency Employment Relations Officer shall determine, on the basis of a secret ballot 
election conducted in accordance with the election procedures set forth in Section 16, that the Recognized 
Employee Organization no longer represents the employees in the Appropriate Unit or units; (b) the 
Recognized Employee Organization files a disclaimer of interest; or (c) the unit or units may be modified 
as provided in Section 20, or decertified as provided in Section 19. 
  
Section 22. Cost of election proceedings. 

     The Agency shall pay the cost of any election conducted by it under the provisions of this Resolution. 
The cost of an election conducted by any agency other than the Agency shall be paid by the Employee 
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Organization or organizations that made the request therefor. If more than one Employee Organization 
has made the request, the costs shall be evenly divided among the organizations.  
  
Section 23. Impasses in meet and confer, representation, and memorandum of 
understanding proceedings. 

     (a)   The representatives of any party engaged in meet and confer discussions under Section 5 may 
invoke the Impasse procedures as set forth in Section 26 at any time after an Impasse has occurred. 
     (b)   Any unresolved complaint by an affected Employee Organization, advanced in good faith, 
concerning a decision of the Agency Employment Relations Officer made pursuant to 
Sections 13 to 22 inclusive, or any dispute over an interpretation of any memorandum of understanding 
shall be processed in accordance with the procedures set forth in Section 25. Provided, however, that a 
written request for an Impasse meeting, as described in the section last referred to, must be filed with the 
Agency Employment Relations Officer within seven calendar days after the affected Employee 
Organization first receives notice of the decision upon which its complaint is based, or its complaint will 
be considered closed and not subject to the Impasse procedures, or to any other appeal.  
  
Section 24. Designation of agency employee relations officer. 

     The Agency board of directors hereby designate the Agency General Manager as the Agency 
Employment Relations Officer who shall be the Agency’s principal representative in all matters of 
Employer-Employee Relations with authority to Meet and Confer in Good Faith on matters within the 
Scope of Representation, including wages, hours, and other terms and conditions of employment. The 
Agency Employment Relations Officer is authorized to delegate these duties and responsibilities. 
  
Section 25. Resolution of impasses—Advisory arbitration board. 

     (a)   Impasse procedures may be invoked only after the possibility of settlement by direct discussion 
has been exhausted. Any party may initiate the Impasse procedure by filing with the other party or parties 
affected a written request for an Impasse meeting, together with a statement in detail of its position on all 
disputed issues, including a statement that every means has been exhausted under this Resolution for 
resolving such disputed issues. An Impasse meeting must then be held by the Agency Employment 
Relations Officer, normally within ten working days. A written notice of the meeting shall be sent to the 
official representatives of all the parties affected. The purpose of such Impasse meeting is to permit a 
review of the positions of all parties in a final effort to reach agreement on the disputed issues. The 
Impasse proceedings with the Agency Employment Relations Officer shall be private. Provided, however, 
that upon mutual agreement by the Agency and the Employee Organization or organizations involved in 
an Impasse, said proceedings may be set forth in a written public disclosure statement. If the agreement is 
not concluded, the parties shall pursue the Impasse procedures in the order set forth in this section until 
agreement is reached; provided, that by mutual consent the parties may go directly to advisory arbitration. 
     (b)   Conciliation. A conciliator shall be mutually selected by the Agency and the Employee 
Organization or organizations directly involved in the Impasse from the State Conciliation Service of the 
State of California. All conciliation proceedings shall be private. The conciliator shall make no public 
recommendations nor take any public position concerning the issues. Provided, however, that upon 
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mutual agreement by the Agency the Employee Organization or organizations involved in the Impasse 
said proceedings may be set out in written public disclosure. 
     (d)   The cost of any Impasse procedure shall be shared equally by the parties to the Impasse.  
  
Section 26. Resolution of impasses involving meet and confer discussions—Fact-finding 
panel. 

     (a)   For resolution of Impasses in Meet and Confer discussions, the parties shall observe the 
procedures set forth in Section 25 (a) and (b), and as provided in this section. 
     (b)   The parties shall follow the requirements for fact finding and related provisions as enacted by AB 
646, codified in California Government Code Sections 3505.4, 3505.5 and 3505.7. 
  
Section 27. Construction. 

     (a)   Nothing in this Resolution shall be construed to deny any person or employee the rights granted 
by federal and state laws. 
     (b)   The rights, powers and authority of the Agency board of directors in all matters, including the 
right to maintain any legal action, shall not be modified or restricted by this Resolution. 
     (c)   The provisions of this Resolution are not intended to conflict with the provisions of Chapter 10, 
Division 4, Title 1, of the Government Code of the State of California (Section 3500 et seq.) as amended 
in 1968.  
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AGENDA REQUEST 
Regular Meeting, February 8, 2017 

 
TO: Board of Directors  
 
FROM: Ken Payne, Interim General Manager 
   
DATE: February 3, 2017 
 
SUBJECT:  Approval of Services Agreement between the El Dorado County Water Agency 
 and the County of El Dorado  
 
BACKGROUND/DISCUSSION: 
 
El Dorado County has provided administrative and operational support services to the Water 
Agency, on a cost sharing basis, for many years.  The County has provided these services to 
the Water Agency through various County departments, including the Auditor/Controller, Human 
Resources, Information Technologies, Insurance/Risk Management and Treasurer/Tax 
Collector.   
 
Attached: 1) Resolution WA-2-2017 Approving Services Agreement between the County of El Dorado and 
the El Dorado County Water Agency, and 2) Services Agreement between the County of El Dorado and 
the El Dorado County Water Agency. 
 
KP/jvl 
 
RECOMMENDATION: 
Staff recommends the Board:  1) Review and approve the attached Services Agreement 
between the County of El Dorado and the El Dorado County Water Agency; and 2) Adopt 
Resolution WA-2-2017 – Approving Services Agreement between the County of El Dorado and 
the El Dorado County Water Agency. 
 
ACTION OF AGENCY ON:  
 
 
VOTE: 
 
Unanimous________or 
 
 
Ayes: 
 
 Date  
Noes: 
 
 Attest: 
Abstentions: 
 By  
 Clerk of the Agency 
Absent: 

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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Services Agreement EDCWA/EDC 
February 3, 2017 
Page 2 
 
 
 
Both agencies believe it will be beneficial to continue this relationship and to document 
in detail the various support services being provided as well as the charges and 
allocations paid by the Water Agency for the County’s services.  It is the mutual intent of 
the agencies that the services be similar in extent and scope to those provided by the 
County to other special districts located within El Dorado County, and that the guiding 
criteria be the extent to which the County’s services assist and support the Water 
Agency’s accomplishment of its mission in a cost effective and timely manner. 
 
Staffs of both agencies have worked together and are bringing forward a proposed 
Services Agreement, which includes the following: 

• Detailed description of County services provided. 
• Exhibits with descriptions of Risk Management/Insurance Services; Human 

Resources and Employee Benefits; and Information Technologies Services 
provided by the County. 

• Charges and allocations paid by the Water Agency for the County’s services. 
• Provisions allowing for reasonable notice by either party for a termination of the 

Agreement or for a termination of an individual service or program. 
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RESOLUTION NO. WA-2-2017  
 

OF THE BOARD OF DIRECTORS  
OF THE EL DORADO COUNTY WATER AGENCY 

 
APPROVING SERVICES AGREEMENT 

BETWEEN THE COUNTY OF EL DORADO 
AND THE EL DORADO COUNTY WATER AGENCY 

 
 
WHEREAS, the County of El Dorado (“County”) has provided administrative and 

operational support services through its various departments to the El Dorado County Water Agency 
(“EDCWA”) on a cost sharing basis;  

WHEREAS, EDCWA has historically utilized various administrative and operational 
support services performed by County, including those of the Auditor/Controller, Human Resources, 
Information Technologies, Insurance/Risk Management, and Treasurer/Tax Collector; and 

WHEREAS, it is the mutual desire and intent of EDCWA and the County that the 
County continue to perform administrative and operation support services and that such services and 
related terms and conditions be set forth in a written agreement between the parties. 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the El Dorado 
County Water Agency that the attached Services Agreement between the County of El Dorado and 
the El Dorado County Water Agency (“Agreement”) is approved and the Board Chair is authorized to 
execute the Agreement on behalf of the El Dorado County Water Agency. 

 

PASSED AND ADOPTED BY THE Board of Directors of the El Dorado County Water Agency at a regular meeting 
of said Board, held on February 8, 2017, by the following vote of said Board: 
      
 
 
        Ayes: 
ATTEST: 
 
        Noes: 
 
 
        Absent: 
 
 
By                                                                                                       __________________________________                                                                    
             Julianne van Leeuwen                            Brian Veerkamp     

        Acting Clerk of the Agency                                      Chairman, Board of Directors  
 
 
 
Date___________________________________________________ 
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SERVICES AGREEMENT 

BETWEEN THE COUNTY OF EL DORADO 
AND 

THE EL DORADO COUNTY WATER 
AGENCY 

 
 

This Services Agreement (“Agreement”) is made between the County of El Dorado 
("County") and the El Dorado County Water Agency ("Agency" or “EDCWA”), a body 
politic and corporate formed and existing as an independent agency separate and apart from 
the County pursuant to Chapter 96, et.seq. of the California Water Code Appendix 
(“CWCA”). The County and the Agency are collectively referred to herein as “parties” and 
individually as “party.” This Agreement is made and entered into based upon the following 
facts. 

 
A. County has provided administrative and operational support services through its 
various departments to Agency on a cost sharing basis.  
 
B. The Agency has historically utilized various operational support services performed 
by County, including those of the Auditor/Controller, Human Resources, Information 
Technologies, Insurance/Risk Management, and Treasurer/Tax Collector.  

 
C. It is the mutual desire and intent of the parties that the County continue to perform 
certain administrative and operational support services for the Agency and that such services 
and related terms and conditions be set forth in this Agreement. 

 
D. Agency and County each has the necessary statutory and general powers and 
authority to enter into this Agreement and to implement its provisions. 

 
NOW, THEREFORE, in consideration of the foregoing facts and other consideration, 

and the terms, covenants and conditions contained in this Agreement, County and Agency 
agree as follows. 

 
1. Mutual Intent; Governing Criteria 

 
It is the mutual intent of County and Agency that the availability of County 

operational support services and the County’s continued performance of such services, 
functions and duties as are requested by Agency will be similar in extent and scope to those 
same services as County now provides to various special districts within El Dorado County, 
unless otherwise provided in this Agreement and as limited by this Agreement. 

 
The guiding criteria of Agency's use of County's services described in this Agreement 

is the extent to which such services assist and support the Agency's accomplishment of its 
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goals and mission in a cost effective and timely manner. Utilization of County services as 
provided in this Agreement is not intended and shall not be construed to limit, restrict, cede or 
transfer the statutory authority or powers of Agency as an independent local agency, or to 
avoid or preempt applicable state or federal laws. 

 
2. County Services Provided 

 
County shall continuously and timely provide the following services for Agency 

except as limited or otherwise provided in this Agreement: 
 

a. Administration Services 
(i) Budgeting: As requested by Agency, assistance to Agency in 

administering and monitoring its operations, under the direction of the 
Agency’s General Manager and based on Agency policies; and, to assist 
Agency in system set-up and processing expenditures based on Agency’s 
annual budget as approved by the Agency’s Board of Directors. 

(ii) Risk Management/Insurance programs, oversight and services.  For 
specific programs, coverage and scope see attached Exhibit "A", made a 
part of this Agreement. 

(iii) General support services (including purchasing, central stores, printing 
(duplicating) and mail/courier) 

 
b. Auditor/Controller 

(i) Internal Auditing as requested (including special projects and reporting) 
by Agency 

(ii) Document Processing (including audit, payment, posting and 
disbursement) 

(iii) Payroll Operations and Processing (bi-weekly payroll and related reports, 
and benefits processing, including reporting as required under Agency’s 
separate contract for PERS pension benefits) 

(iv) General Government Work (including final budget work, property tax 
and taxpayer assistance) 

(v) Fixed Asset Inventory Controls 
 

c. Human Resources and Employee Benefits - County will provide 
human resources services and employee benefits as requested by 
Agency.  The specific programs and responsibilities to be provided by 
the County are set forth in Exhibit "B", made a part of this Agreement. 

 
d. Information Technologies –County will provide support for server, network, 

telephone communications, and desktop computers, and will provide website 
support and updates. The specific services to be provided by County are set 
forth in Exhibit “C,” made a part of this Agreement.  
 

e. Treasurer/Tax Collector-County collects taxes, deposits Agency funds and 
invests Agency funds. 
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3. County's Charges for Services in General 

 
County establishes charges for services it provides to its various departments on a fiscal 

year basis contained in its El Dorado County Budget Instructions contained in each fiscal year's 
budget. County's charges for services it provides for Agency shall be on the same basis as for 
County departments. In some instances, the department providing such service will bill the 
Agency directly, in others pre-approved deductions from interest earnings is used, and in others 
billing will be by the County. Unless otherwise provided, payment for such services will be in 
arrears thirty days after approval by Agency. 

 
4. Charges and Allocations 

 
a. Administration and Risk Management/Insurance Services 

See attached Exhibit “A”. 
 

b. Auditor/Controller 
(i) Internal Auditing: Personnel time in quarter hours spent. 
(ii) Document Processing (including audit, payment, posting and 

disbursement), Payroll Operations and Processing (including bi-weekly 
payroll and all required reporting and benefits processing, including 
CalPERS), and General Government Work (including final budget work, 
property tax and taxpayer assistance): 
All charged pursuant to OMB Circular A-87 (2 CFR 225) as approved by 
the State of California Controller. 

(iii) Fixed Asset Inventory Controls: Personnel time in quarter hours spent. 
 

c. Human Resources and Employee Benefits  
See attached Exhibit “B”. 
 

d. Information Technologies  
(i) Support for server, network, telephone communications, and desktop 

computers: Charged pursuant to OMB Circular A-87 (2 CFR 225) as 
approved by the State of California Controller, based on a Per Connect 
Device (PCD) charge. 

(ii) Website support and updates:  Direct billed at specific programmer rate. 
 

e. Treasury/Tax Collector 
 The charges for investing in the County investment pool are prorated and 
charged against the interest earned for the entire pool.  These are calculated on 
the basis of each fund’s cash balance ratio compared to the entire investment 
pool.  Agency agrees to pay its pro-rated portion of the costs including banking 
costs and staff time. 
 
The remaining services provided by the Treasurer Tax Collector will be charged 
pursuant to OMB Circular A-87 (2CFR 225). 
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5. County Plans Adopted by Agency 

 
 By incorporation by reference into this Agreement as if set forth at length, Agency 
adopts the following County plans and policies (both as currently amended and as each of 
them may in the future be amended): 

(i) El Dorado Employer Health Care Plan, Amended and Restated 
Effective July 1, 2001 

(ii) El Dorado County Risk Management Pool Protocols 
(iii) El Dorado County Information Technologies policies and standards 
(iv) El Dorado County OMB Circular A-87 as approved by the State of 

California Controller 
 

6. General Provisions 
 

a. Termination Provisions.  
(i) This Agreement shall continue in effect until terminated. Either party 

may terminate this Agreement for any or no reason, provided that the 
terminating party provides notice to the other party as provided in this 
Subsection 6.a. Notice of termination of this Agreement shall be 
sufficient and timely given if in writing and mailed or delivered to the 
officials designed in this Agreement on or before March 1 in the year of 
the termination’s effective date. If timely notice of termination is so 
given this Agreement shall terminate effective Midnight on June 30 of 
the fiscal year in which the notice was given. 

 
(ii) Notice of termination shall be given to the following officials: 
 
To Agency:  General Manager 

El Dorado County Water Agency 
4110 Business Drive, Suite B 
Shingle Springs, CA 95682 

 
To County: Chief Administrative Officer  
   County of El Dorado    
   330 Fair Lane      
   Placerville, CA 95667     

 
 With copy to: Manager Risk Management 
   County of El Dorado 
   330 Fair Lane 
   Placerville, CA  95667 
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 With copy to: Auditor-Controller 
   County of El Dorado 
   360 Fair Lane 
   Placerville, CA  95667 
 
(iii) If, at the time of the proposed termination of the Agreement, all existing 

or future outstanding obligations and liabilities (including those that are 
not yet known) have not been paid in full, prior to the termination of the 
Agreement becoming effective, provision for full payment of the 
obligation or liability must be made by the party owing such outstanding 
obligation or liability. 

 
b. Notices Other Than Termination.  With the exception of notice of 

termination of the Agreement under Subsection 6.a. above, other notices given by one party to 
the other party under this Agreement, including but not limited to the termination of an 
individual service or program, shall be given in writing and mailed or delivered to the officials 
designated in Subsection 6.a.(ii) above at least sixty (60) days in advance. 

 
c. Mutual Indemnity.  

 
Agency shall defend, indemnify, and hold harmless County, its officers, employees, 

agents and representatives, from and against any and all liability, losses, expenses 
(including reasonable attorneys’ fees and litigation expenses) or claims for injury or 
damages arising out of the performance of this Agreement, but only in proportion to and to 
the extent such liability, loss, expense or claim for injury or damages are caused by, or 
result from, the acts or omissions of Agency. 

 
County shall defend, indemnify, and hold harmless Agency, its officers, employees, 

agents and representatives, from and against any and all liability, losses, expenses 
(including reasonable attorneys’ fees and litigation expenses) or claims for injury or 
damages arising out of the performance of this Agreement, but only in proportion to and to 
the extent such liability, loss, expense or claim for injury or damages are caused by, or 
result from, the acts or omissions of County. 

 
Agency and County shall pay all costs that may be incurred by the other party in 

enforcing this indemnity section, including reasonable attorneys’ fees and litigation 
expenses.  The provisions of this section shall survive the expiration, termination, or 
assignment of this Agreement to the extent that the acts upon which the liability, loss, 
expense or claim for injury or damages arose prior to the termination of this Agreement. 

 
d. Agreement Modification or Amendments. This Agreement may only be 

modified in whole or in part by written modifications or amendments approved by the 
governing bodies of both entities and executed by their designated representatives. 
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e. Partial Invalidity. If any provision of this Agreement is held by a court 
of competent jurisdiction to be invalid, void, or unenforceable, the remaining 
provisions will continue in full force and effect without being impaired or invalidated 
by such decision. 

 
f. Agency Administrator.  Agency’s officer or employee with 

responsibility for administering this Agreement is its General Manager or designee. 
 

g. County Administrator. County's officer or employee with 
responsibility for administering this Agreement is its Chief Administrative Officer or 
designee. 

 
h. Venue. This Agreement and all of its provisions shall be governed by the laws 

of the State of California. Any litigation arising out of this Agreement shall be brought in the 
County of El Dorado. 

 
i. Effective Date. This Agreement shall be and become effective on February 

18, 2017. 
 

 
 

[Signatures on the following page.] 
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 In witness whereof, the parties hereto have caused this Services Agreement to be 
executed by affixing their signatures below. 
 
 

Dated:   COUNTY OF EL DORADO 
 
 

By:   _ 
Chair, Board of Supervisors 

 
ATTEST: 
James Mitrisin 
Clerk of the Board of Supervisors 

 
 
By:       
 Deputy Clerk 
 
 
 
 
 

Dated:      EL DORADO COUNTY WATER AGENCY 
 
 

By:   _ 
Chair, Board of Directors 

 
ATTEST: 
Acting Clerk of the Board of Directors 

  Julianne van Leeuwen 
 
 By:
   Acting Clerk 
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EXHIBIT “A” 
Risk Management/Insurance Services 

 
a. General Liability and Risk Management Pool. Agency is covered under the County’s 
General Liability Risk Pool and excess insurance programs which are administered by the 
County's Risk Management Pool (the program and its administration are collectively referred to 
as “Pool”).  County and Agency agree to utilize the current, and as may be amended in the 
future, Pool procedures, formulas, protocols and charges. Agency reserves the right to choose its 
own counsel where appropriate under the circumstances and agrees to consult with the County 
when considering engaging special counsel for claims and/or litigation covered under the Pool 
program. Where the Agency declines representation by County Counsel's office of covered 
claims or litigation, or where Agency declines outside counsel provided and/or offered by 
County, Agency and not the Pool will pay for costs Agency incurs for such special counsel.  
Agency's participation in the Pool and its benefits shall automatically terminate upon Agency 
obtaining coverage under a separate general liability insurance program and providing County 
with advance notice of same in accordance with Subsection 6.b. of the main body of this 
Agreement, except, however, existing claims and covered occurrences not then filed as claims 
shall continue to be covered and administered by the Pool. Such termination shall not prevent 
Agency from reapplying to County for inclusion in the Pool subject to Agency meeting then 
current Pool underwriting and program criteria. 

 
b. Workers’ Compensation. County agrees to provide the same Workers' Compensation 
insurance coverage (including excess insurance) to Agency as is provided to County 
departments. Agency shall participate in and comply with County's Workers' Compensation 
related loss control processes and programs during Agency’s participation in the County 
Workers’ Compensation insurance programs. 

 
c. By February 1 of each year, County will notify Agency in writing of the various Pool and 
insurance charges for the following fiscal year. The charges will be developed using the same 
criteria and formulas as used for County Departments. Agency will pay the charges in the same 
time frames as County Departments which currently is quarterly. 
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EXHIBIT “B” 
Human Resources and Employee Benefits 

 
a. The Agency’s General Manager is lawfully delegated by Agency to be responsible for the 
day-to-day business of the Agency and its staff (CWCA Section 96-36). Agency shall be solely 
responsible for all Agency employment decisions and matters in regard to Agency employees, 
including, but not limited to, solicitation, selection, hiring, supervision, terms of employment, 
discipline, discharge and all other employment and personnel procedures and matters.  

 
b. County will provide administrative services to support the Agency’s human resources 
and employee benefits functions.  The Agency General Manager is responsible for 
communications with County for work that Agency requests be performed by County.  
Employees of Agency shall not be members of the classified service of County and shall not be 
listed in County’s Authorized Personnel Allocation Resolution. 

 
c. Salary and Benefits. Remuneration for Agency’s employees shall be set by Agency, 
including salaries and employee benefits to be provided.  Agency agrees to pay to County the 
full cost of salaries and all benefit programs selected by Agency for its employees.  County 
agrees to provide the following benefits to Agency employees, unless Agency implements 
alternative means of providing any such benefit to its employees and notifies County in advance 
of such action by written notice to County in accordance with Subsection 6.b. of the main body 
of this Agreement along with the effective date of that Agency implementation: 

 
(i) Unemployment insurance and State disability insurance as required by statutes of 
the State of California.  

 
(ii)  Payment of payroll taxes due for participation in the Medicare portion of Social 
Security as required by federal law. 

 
(iii) Long term disability insurance and life insurance, including accidental death and 
dismemberment coverage, as provided to County employees in the County’s General, 
Professional and Supervisory Bargaining Units, or as otherwise provided in writing by 
Agency to County (hereinafter “County Employees”). 

 
(iv) Employee assistance program as provided to County Employees. 

 
(v) Deferred compensation program and public service loan forgiveness program as 
provided to County Employees. 

 
(vi) Catastrophic leave donation program as provided to County Employees, except 
that leave donations may only be made among Agency employees. 

 
(vii) Internal Revenue Code (IRC) 125 Plan for health contributions as provided to 
County Employees under County’s health plan. 
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(viii) The same health and optional benefits programs as are provided to County 
Employees and retirees shall be provided to Agency’s employees and retirees through 
County’s program, subject to the following terms and conditions as respects health 
benefits: 

 
a) Plan Document. The document entitled, “EL DORADO EMPLOYER 
HEALTH CARE PLAN, Amended and Restated effective July 1, 2001,” 
together with all subsequent amendments thereto, are incorporated in their 
entirety into this Agreement by reference, and are referred to hereinafter as the 
“Plan Document.” 

 
b) Status of Affiliated Employer. The Plan Document shall define and govern 
the terms and conditions under which health benefits are provided under this 
Agreement, unless provided otherwise. During the continuation and effect of this 
Agreement, Agency shall be an “Affiliated Employer” as defined in the Plan 
Document. 

 
c) Amendment of Plan Document. The Plan Document may be amended 
from time to time at the sole option of the County's Board of Supervisors. 
County will use its best efforts to keep Agency informed of any such proposed 
and actual amendments to the Plan Document and other related changes 
affecting health benefits obtained through the County, including changes, 
additions, or deletions to County sponsored alternate health plans. However, it is 
understood that these health plans are primarily designed and maintained to 
meet the needs of County as negotiated by County through meeting and 
conferring with County's recognized employee organizations, subject to internal 
recommendations to County’s Board of Supervisions through County’s Health 
Plan Advisory Committee. 

 
d) Termination of this Agreement. In the event this Agreement is terminated 
pursuant to Subsection 6.a. of the main body of this Agreement, Agency may 
reapply for inclusion in County’s Plan Document then in effect. 

 
e) Eligibility. It is Agency's sole responsibility to adopt rules, regulations, 
and procedures sufficient to define who is eligible to enroll in these benefits, and 
to assure compliance with all federal and state laws and regulations which relate 
to, or confer rights upon, employees, retirees, and dependents regarding their 
eligibility for, or eligibility to have payments made on their behalf, for group 
health benefits or health insurance.  Such laws include, but are not limited to, the 
California Family Rights Act of 1991, the Americans with Disabilities Act (42 
USC 12101 et seq.), COBRA (Public Law 99-272. title X, sec 10002; 100 Stat 
227; 29 USC 1161-1168), the Family & Medical Leave Act of 1993 (Public 
Law 103-3 (2/5/93), 107 Stat.6 (29 USC 2601 et seq.). County will endeavor to 
adopt Plan Document provisions applicable to its own employees and retirees, 
and their dependents, which County believes to be consistent with such 
regulations and laws as they relate to County's own employees and retirees. 
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f) Payments by Agency. Agency agrees to pay County at regular intervals 
not more often than monthly the entire actual cost of all health benefits coverage 
extended to Agency's employees, retirees, and dependents, at monthly rates 
established by the County's Board of Supervisors, except that County agrees to 
collect all contributions required from Agency's Qualified Beneficiaries (as 
defined by the Plan Document) under COBRA directly from such Qualified 
Beneficiaries.    
 
g) Employee and Retiree Contribution Rates. It is the Agency’s sole 
responsibility to negotiate and establish required contribution rates for Agency’s 
employees and retirees. Subject to advance written notice to the County’s Risk 
Management Program Manager, Agency may adopt rules which modify 
contribution rates for Agency’s employees and retirees without amending this 
Agreement. 

 
h)  Eligibility Reporting. County will provide to Agency appropriate forms to 
allow for enrollment applications and changes including terminations of 
coverage. County agrees to provide supporting materials, including new 
employee orientations, new employee enrollment information, and periodic Open 
Enrollment communication materials to support employee coverage elections as 
allowed under the Plan Document. Agency agrees to timely report all changes in 
employment and other events which become known to Agency which may affect 
eligibility of Agency employees, retirees, and dependents. In the event of a 
termination of Agency employment, death of an employee, or other qualifying 
event under COBRA actually known to Agency but not timely reported to 
County, Agency shall be responsible for the full cost of any additional 
continuation coverage which may be required to be extended as a result of late 
notice being provided to a beneficiary otherwise qualified under COBRA. 

 
i) COBRA. County agrees to provide and administer COBRA continuation 
coverage for Agency's employees, retirees, and their dependents who may 
become Qualified Beneficiaries as defined in the Plan Document, including 
mailing and filing of required notices, billing, collection, and notifications to 
health insurance companies and claims administrators. 

 
j) Eligibility in the Event of Agency Termination. Termination of this 
Agreement shall constitute termination of coverage for the entire Agency group. 
Effective on the date of such termination, but subject to the provisions of 
subsection c.(viii) d), above, County shall have no further obligation to continue 
to provide coverage or benefits to any of Agency's employees, retirees, or their 
dependents, except as provided for by COBRA. 
 

(ix) Such other benefits as requested by Agency that are made available by County to 
its employees. 
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d. In the form and manner provided for determining costs to County departments for the 
programs and benefits named above, County's Board of Supervisors shall determine the direct 
service charges to Agency for the next fiscal year and notify Agency of these amounts by 
February 1 before the effective fiscal year. 

 
e. Agency agrees to pay County for Agency employee programs and benefits at amounts 
and methodologies calculated on the same basis as a County department.  
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EXHIBIT “C” 
Information Technologies Services and Charges 

 
 County shall provide to Agency information technologies services (“IT Services”), 
including access to County's mainframe and use of its operational mainframe programs, as they 
are updated, Financial Accounting and Management Information System (FAMIS, FENIX), on-
line Budget Preparation (Bprep), County Intranet, electronic mail (e-mail), data communications 
network, Internet access, and telephone communications system. Agency shall request assistance 
from the County to procure and maintain its personal computers, servers, printers, and associated 
peripheral equipment, including loading all software used on each computer and server. If either 
party wishes to terminate a service or program provided, notice shall be provided to the other 
party in accordance with Subsection 6.b. of the main body of this Agreement.  Agency is 
responsible for all costs of hardware, including but not limited to personal computers, printers, 
servers, and peripheral equipment, and software purchased by Agency.  County IT Services are 
subject to the following: 

a. County, at Agency's request, will load and maintain any and all software needed 
for Agency's computers to access through County's network appropriate County 
servers, databases, and applications. Usage of County resources, including servers, 
databases, and applications, will be strictly regulated by the County. Agency will follow 
approved County IT Standards, and security procedures and policies as directed by the 
County Director of Information Technologies and designated Security Officer. Agency 
will advise County as soon as practicable of pending delivery dates for new computer 
equipment and the number of personal computers and/or servers ordered to assist County 
in resource planning. County will provide a work plan with projected completion dates 
for services requested by Agency. Requests will be considered and work plan developed 
with the same status, billing rate, and priority as any County department. 

 
b. Agency will require that its employees having responsibility for installing and 
maintaining Agency's hardware and software abide by County security requirements 
and policies and County IT Standards on all equipment connected to the County network. 

 
c. Access to County servers, databases, and applications will normally be restricted 
from all Agency personnel and their sub-contractors. Agency staff and sub- contractors, 
as designated by Agency Administrator, may have access as directed by current standard 
security policies and procedures with the approval of the Director of Information 
Technologies and the designated County Security Officer. 

 
d. County will continuously provide timely support for Agency's computers and 
standard software to minimize interruption to or impairment of Agency under the same 
treatment and at the same hourly rates normally charged to County departments. 

 
e. County will continuously provide timely support services for Agency's telephone 

communications system to minimize interruption to or impairment of Agency under 
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the same treatment and at the same hourly rates normally charged to County 
departments. 

 
f. County will continuously provide timely support for Agency's website, including 

website hosting, design, maintenance and updates, to minimize interruption to or 
impairment of Agency under the same treatment and at the same hourly rates 
normally charged to County departments. 

g. For all IT Services provided, County will provide Agency with the same emergency 
response support and use of County IT resources as provided any County department.  
Agency will notify the IT Department of emergencies or other pressing needs 
affecting mission critical operations or scheduling so that those requests may be 
elevated in processing priority. 
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AGENDA REQUEST 
Regular Meeting, February 8, 2017 

 
 
TO:  Board of Directors 
 
FROM:  Ken Payne, Interim General Manager   
 
DATE:  February 3, 2017 
 
SUBJECT:  Approval of Memorandum of Understanding with Local 1, Representing EDCWA  
  General Unit, for February 18, 2017 through December 31, 2017  
 
BACKGROUND/DISCUSSION: 
 
The Water Agency, through its Interim General Manager and its Special Counsel, has met and 
conferred with Local 1 as the representative for the employees in the EDCWA General Unit.  
The EDCWA General Unit covers the Water Agency Financial Analyst and Water Agency 
Technician job classifications. The primary focus of these discussions has been to confirm and 
document the employees’ benefits.  The first step in this process was to obtain a separate 
contract between EDCWA and CalPERS for employee pension benefits, which has now been 
accomplished.  The contract with CalPERS becomes effective February 18, 2017.   

 
###continued### 

 
Attachments:   1) Memorandum of Understanding between El Dorado County Water Agency and El Dorado County Employees' 
Association, Local 1 Representing the El Dorado County Water Agency General Unit; and 2) Resolution WA-4-2017 Approving 
Memorandum of Understanding with Local 1 Representing EDCWA General Unit. 
 
 
KP:jvl 
 
RECOMMENDATION: 
Staff recommends the Board:  1) Review and approve the attached Memorandum of Understanding 
(“MOU”) with Local 1; 2) Authorize the Board Chair to execute the MOU; 3) Authorize the General 
Manager to take any necessary administrative actions to implement the provisions of the MOU; and 4) 
Review and approve Resolution WA-4-2017 Approving Memorandum of Understanding with Local 1 
Representing EDCWA General Unit. 
 
ACTION OF AGENCY ON:  
 
 
VOTE: 
Unanimous________or             
 
 
Ayes:                                                                                              

   
                                                                                         Date_______________________ 
Noes: 
 
                                                                                         Attest:    
Abstentions:                                                                         
                                                                                         By _______________________  
                                                                                                    Clerk of the Agency 
Absent: 

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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El Dorado County Water Agency Agenda Item 
February 3, 2017 
Approval of Memorandum of Understanding with Local 1 
Page 2 of 2 
 
 
 
 
The second step is the adoption of a memorandum of understanding documenting the terms 
and conditions of employment, including all employee benefits. The parties’ intention is to 
mirror, to the greatest extent possible, the benefits received by El Dorado County employees in 
the General, Professional and Supervisory Bargaining Units under their existing MOU. 
 
The parties have reached agreement on the terms and conditions of a Memorandum of 
Understanding.  Key terms of the Memorandum are as follows: 

• Compensation administration is conducted by the General Manager within the Agency-
adopted personnel allocation and salary schedule. 

• Key benefits include: 
o Health Plan Benefits (Medical, Dental, Vision) for employees and dependents 
o Life Insurance, Long Term Disability, State Disability Insurance, Employee 

Assistance Program 
o CalPERS Pension Benefits 
o Retiree Health Benefits, for qualifying employees hired prior to January 1, 2009 
o Longevity Pay, for qualifying employees hired prior to January 1, 2009 
o Ability to participate in IRC 125 Plan for payment of health contributions, and 

ability to participate in Deferred Compensation Plan without Agency contribution. 
• The Water Agency Employee Handbook and related administrative policies and 

procedures remain in place, unless specifically superseded by MOU provisions. 
• Employment with the Water Agency remains on an “at-will” basis, as set forth in the 

Employee Handbook. 
• The term of the MOU is from February 18, 2017 through December 31, 2017.  
• Negotiations for a successor MOU will begin no later than September 1, 2017 or 30 days 

following execution of a MOU between Local 1 and the County of El Dorado General, 
Professional and Supervisory Bargaining Units, whichever comes first. 
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MEMORANDUM OF UNDERSTANDING 
 

Between 
 
 

El Dorado County Water Agency 
 

And 
 
 
El Dorado County Employees' Association, Local 1  

Representing the 
El Dorado County Water Agency General Unit 

 
 
 
 

February 18, 2017 – December 31, 2017 
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Between El Dorado County Water Agency 
and  

El Dorado County Employees' Association, Local 1  
Representing the 

El Dorado County Water Agency General Unit 
 
 

ARTICLE 1 TERMS AND CONDITIONS 
 
Section 1 Negotiation and Ratification 
 
El Dorado County Employees' Association, Public Employees Union, Local 1, affiliate of AFSCME 
(herein referenced as "Local 1") and representatives of El Dorado County Water Agency (herein 
referenced as "Agency") have met and conferred in good faith regarding wages, hours and other 
terms and conditions of employment of employees in the El Dorado County Water Agency 
General Unit (hereinafter referenced as “EDCWA General Unit”), have freely exchanged 
information, opinions and proposals and have reached agreement on all matters relating to the 
employment conditions and employer-employee relations of such employees.  Local 1 and the 
Agency are referred to collectively as the “parties” and individually as a “party.” 
 
This Memorandum of Understanding is entered into pursuant to the Meyers-Milias-Brown Act 
(Government Code sections 3500-3510), and has been jointly prepared by the parties. 
 
This Memorandum of Understanding (“MOU” or “Agreement”) is for the period commencing on 
February 18, 2017 through and including December 31, 2017 (“Term”), and it shall become 
effective upon approval of the Agency Board of Directors. Nothing herein shall be applied on a 
retroactive basis unless specifically indicated in writing within the Agreement. 
 
Section 2 Other MOUs and Policies 
 
This MOU cancels any previous MOUs and side letters with respect to the EDCWA General Unit. 
The El Dorado County Water Agency Employee Handbook (“Employee Handbook”), and related 
administrative policies and procedures, shall remain in force and effect other than where 
superseded by specific provisions of this MOU. 
 
Any reference herein to benefits or programs provided by El Dorado County to its employees 
is a reference to benefits or programs provided under the Memorandum of Understanding, 
effective July 1, 2013 through June 30, 2017, between the County of El Dorado and the El 
Dorado County Local 1 General, Professional and Supervisory Bargaining Units. 
 
Section 3 Problem Solving Approach 
 
The parties affirm their commitment to an interest-based problem solving approach to issues and 
disputes which arise during the term of this Memorandum of Understanding. 
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ARTICLE 2 AUTHORIZED AGENTS AND RECOGNITION 
 
Section 1 Authorized Agents 
 
For the purpose of administering the terms and provisions of this MOU, the following authorized 
agents have been designated: 
 

El Dorado County Water Agency  
General Manager 
4110 Business Drive, Suite B 
Shingle Springs, CA 95682 

 
El Dorado County Employees' Association 
Public Employees Union, Local 1  
Executive Director 
2864 Ray Lawyer Drive, Suite 202 
Placerville, CA 95667 

 
Each party shall be responsible for providing, in writing, to the other party the current title, address 
and telephone number of the designated representative and a list of persons authorized to act on 
its behalf or receive service in its name. 
 
Section 2 Recognition 
 
A. Agency recognition - The General Manager is the representative of the El Dorado County 

Water Agency in matters related to employer-employee relations. 
 
B. The El Dorado County Employees Association, Public Employees Union, Local 1, is the 

exclusively recognized employee organization for the EDCWA General Unit.  Represented 
classifications in the EDCWA General Unit are listed in Appendix “A”, attached hereto. 

 
 

ARTICLE 3 AGENCY RIGHTS 
 
Section 1 Agency Rights - General 

 
The Agency retains, solely and exclusively, all the rights, powers and authority exercised or held 
prior to the execution of this MOU, except as expressly limited by a specific provision of this MOU. 
Without limiting the generality of the foregoing, the rights, powers, and authority retained solely 
and exclusively by the Agency and not abridged herein, include, but are not limited to, the 
following: to manage and direct its business and personnel; to manage, control, and determine 
the mission of its departments, building facilities, and operations; to create, change, combine or 
abolish jobs, departments and facilities in whole or in part; to direct the work force; to increase or 
decrease the work force and determine the number of employees needed; to hire, transfer, 
promote and maintain the discipline and efficiency of its employees; to establish work standards, 
schedules of operation and reasonable work load; to specify or assign work requirements and 
require overtime; to schedule working hours and shifts; to adopt rules of conduct; to determine 
the type and scope of work to be performed by Agency employees and the services to be 
provided; to classify positions, to establish initial salaries of new classifications; to determine the 
methods, processes, means, and places of providing services and to take whatever action 
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necessary to prepare for and operate in an emergency. 
 
Section 2 Post-Agreement Rights 
 
Nothing in this Article is intended to alter the post-agreement rights of the respective parties as 
established by law to meet and confer on changes which would affect the wages, hours, and other 
terms and conditions of employment, except, however that the scope of representation shall not 
include consideration of the merits, necessity, or organization of any service or activity provided 
by law or executive order. 
 
Section 3 Contracting Out Services 
 
The Agency reserves the right to contract out services. In the event that the Agency is considering 
contracting out services or extending a contract for services which will directly result in the layoff 
of current employees, the Agency will notify Local 1 and meet and confer prior to the 
implementation of the action to the extent required by law. The parties agree that if the Agency 
intends to contract out work subject to this section the Agency will notify Local 1 and provide an 
opportunity for discussion prior to transmitting the item to the Agency Board of Directors. 
 
 

ARTICLE 4 LOCAL 1 RIGHTS 
 
Section 1 Fair Share Fee Agreement 
 
A. Scope of Coverage 

 
The El Dorado County Water Agency and the El Dorado County Employees' Association, 
Public Employees Union, Local 1, hereby enter into this Article 4, Section 1 (hereinafter 
known as "the Fair Share Fee Agreement") for employees in the EDCWA General Unit as 
authorized by Government Code 3502.5. 
 
This Fair Share Fee Agreement shall extend through the term of this MOU as permitted 
by law. Absent agreement on a successor Memorandum of Understanding, and upon 
conclusion of the designated term of this MOU, the parties may, in writing, extend the Fair 
Share Fee Agreement provision. Absent written agreement, this Article 4, Section 1, shall 
expire with this Agreement. 
 

B. Local 1 Responsibilities 
 
Local 1 agrees that it has a duty to provide fair and nondiscriminatory representation to all 
employees in the EDCWA General Unit, regardless of whether or not they are members 
of Local 1. All employees in the EDCWA General Unit, both now and in the future, shall, 
no later than thirty (30) days after the later of adoption of this MOU or their first day of 
employment, fulfill one of the following: 
 

1. Become and remain a member of Local 1; or 
 
2. Pay to Local 1 a fair share fee in an amount which does not exceed the amount 

which may be lawfully collected under applicable constitutional, statutory and case 
law, and which under no circumstances shall exceed the monthly dues, initiation 
fees and general assessments made during the term of this Agreement; or 
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3. Do both of the following: 
 

a. Execute a written declaration to Local 1 with a copy to the Payroll Division 
of the El Dorado County Auditor/Controller, that the employee is a member 
of a bona fide religion, body or sect which has historically held a 
conscientious objection to joining or financially supporting any public 
employee organization as. a condition of employment; and 
 

b. Pay a sum equal to the fair share fee to a nonreligious, non-labor, 
charitable fund exempt from taxation under Internal Revenue Service Code 
Section 501(c)(3), chosen by the employee from the following charities:  

 
i. United Way; 
ii. Volunteer Center of El Dorado Agency; 
iii. Volunteer Action Center (South Lake Tahoe); 
iv. Center for Violent-Free Relationships, Placerville/South Lake 

Tahoe. 
 
The employee shall have, on a biweekly basis, a payroll deduction of Local 1 dues, fair 
share fees, or charitable contribution. 
 

C. Separation From Unit 
 

The provisions of this Fair Share Fee Agreement shall not apply during any period that an 
employee is separated from the representation unit but shall be reinstated upon the return 
of the employee to the representation unit. The term "separation" includes transfer, 
promotion, demotion, or reclassification out of the unit, lay-off, and leave of absence with 
duration of more than thirty (30) days. 

 
D. Compliance 

 
An employee in, or hired into, a job classification in the EDCWA General Unit represented 
by Local 1 shall be provided with an Employee Authorization for Payroll Deduction form 
by Local 1. If the form authorizing payroll deduction for Local 1 dues, fair share fees, 
initiation fee, or charitable contribution is not returned to Local 1 within thirty (30) calendar 
days after notice of this fair share and initiation fee, Local 1 may, in writing, direct that the 
Agency withhold the fair share fee and the initiation fee from the employee's salary, in 
which case the employee's biweekly salary shall be reduced by an amount equal to the 
fair share and initiation fees, and the Agency shall pay an equal amount to Local 1. 
 

E. Forfeiture of Deductions 
 
If the balance of an employee's wages, after all other involuntary and insurance premium 
deductions are made in any one pay period, is not sufficient to pay deductions required 
by this section, no such deduction shall be made for that period. 
 

F. Withdrawal From Local 1 
 

During the term of this Fair Share Fee Agreement, Local 1 members shall be able to 
withdraw their membership by notifying the Local 1 in writing of their desire to withdraw 
their membership and to become fee payers during the month of May of each year. Local 
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1 members may not withdraw from membership at any other time during the term of this 
Fair Share Fee Agreement. 
 

G. Advance Notice of Fair Shares Fees, Fair Share Fee Explanation and Right to 
Challenge 
 
Annually, Local 1 will provide employees who are paying the fair share fee with a written 
notice, which includes legally adequate information concerning the breakdown of 
"chargeable" and "non-chargeable" expenses and other information, all as required by 
law. 
 

H. Hold Harmless 
 
The authorization for payroll deductions described in this Agreement shall specifically 
require the employee and Local 1 to agree to hold the Agency harmless from all claims, 
demands, suits or other forms of liability that may arise against the Agency for or on 
account of any deduction made from the wages of such employee. 
 
Local 1 shall defend, indemnify and hold harmless, release and save the Agency and its 
officers, directors, agents and employees against any and all claims, demands, suits, 
orders, judgments or other forms of liability that shall arise out of, or by reason of, action 
taken or not taken by the Agency under this Fair Share Fee Agreement. This includes but 
is not limited to the collection and procedures for collection of fair share fees, the 
reasonable cost of the Agency's attorney fees and costs, and the reasonable cost of 
Agency management preparations time. 
 

I. Financial Report 
 
Local 1 shall keep adequate itemized records of its financial transactions and shall make 
available annually, to the Agency and to the employees who are members of Local 1, 
within 60 days after the end of Local 1's fiscal year, a detailed written financial  report  
thereof  in the  form  of  a  balance  sheet  and  an  operating  statement, certified  as to 
accuracy  by Local  1's president and treasurer,  or  by a certified public accountant. 
 
Failure to provide such a report within sixty (60) days after the end of the Local 1's fiscal 
year shall result in the termination of all fair share fee deductions without jeopardy to any 
employee, until said report is filed. 
 
Employees who fail to provide Local 1 with a correct mailing address or who fail to notify 
Local 1 of changes in their mailing address and who because of such failure do not receive 
this required notice shall be entitled to such notice only upon contacting Local 1 to request 
such notice. 
 

J. Rescind Fair Share Fee 
 
Article 4, Section 1 may be rescinded by a majority vote of the employees in a bargaining 
unit in accordance with the provisions of Government Code Section 3502.5(b). 

 
Section 2 Communications with Employees 
 
Local 1 shall be allowed by the Agency to use available bulletin board space to post notices of 
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elections and results of elections, appointments, notices of meetings, and notices of recreational 
and social affairs.  The posting of any other classes of notices or written or printed cards, 
pamphlets, or literature of any kind on Agency bulletin boards must receive prior approval from 
the Agency. All material posted shall 1) not be obscene, 2) shall not malign the Agency or its 
representatives and 3) shall not constitute harassment, discrimination or retaliation based on a 
legally protected status. Use of Agency bulletin boards shall not interfere with the legitimate needs 
of the Agency. The Agency General Manager or designee reserves the right to remove any 
material posted in violation of this section if Local 1 refuses to remove the material on its own. 
 
The designated representative of Local 1 shall give notice to the Agency General Manger or 
designee when contacting Agency employees during the duty period of employees, provided that 
solicitation for membership or other internal employee organization business shall be conducted 
only during the non-duty hours of all employees concerned. Non-duty hours are defined as before 
or after work, lunch periods and rest break periods. 
 
 

ARTICLE 5 NON-DISCRIMINATION 
 
There shall be no discrimination in the implementation of this MOU because of race, religion, 
color, national origin, ancestry, physical disability, mental disability, medical condition, marital 
status, sex, sexual orientation, gender identity, age or, participation or non-participation in Local 
1 activities against any employee covered hereby by Local 1 or the Agency. 
 
 

ARTICLE 6 PERFORMANCE EVALUATION, COMPENSATION AND 
RELATED ISSUES 

 
Section 1 Performance Evaluation 
 
Performance evaluations are conducted under the criteria in the Employee Handbook. The 
performance of a regular employee will normally be reviewed annually by the employee’s 
immediate supervisor on or about the anniversary date of the employee’s first performance 
review.  At the time of the performance review, the employee’s salary shall also be reviewed 
(see Article 6, Section 3 below). 
 
Section 2 Compensation Administration 
 
The Agency General Manager may authorize advancements within the Agency-adopted 
personnel allocation and salary schedule in accordance with these criteria, up to and including 
the fifth step. Special merit increases of more than one step may be granted only upon 
recommendation of the General Manager and approval by the Agency Board of Directors. 
 
A. First Step 

 
The first step is the minimum rate and should normally be the hiring rate for a particular 
position. 
 

B. Second Step 
 
The second step is an incentive adjustment to encourage an employee to enhance his/her 
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work performance. An employee may be eligible for consideration for a merit increase to 
the second step after six months of continuous service. Such merit increase shall be given 
only upon recommendation of the immediate supervisor and approval by the Agency 
General Manager.  The Agency General Manager may, within his or her discretion, make 
the approval and effective date of the merit step increase retroactive to the date the 
employee was first eligible for the increase. 
 

C. Third Step 
 
The third step is the rate at which an employee may be paid after satisfactory performance 
in a given position with not less than one year’s service at the second salary step. A merit 
increase to the third step shall be granted only upon approval by the Agency General 
Manager.  The Agency General Manager may, within his or her discretion, make the 
approval and effective date of the merit step increase retroactive to the date the employee 
was first eligible for the increase. 
 

D. Fourth Step 
 
The fourth step may be granted only after the employee has served a minimum of one 
year at the third step and upon recommendation by the immediate supervisor that the 
employee’s work is fully satisfactory, and upon approval of the Agency General Manager.  
The Agency General Manager may, within his or her discretion, make the approval and 
effective date of the merit step increase retroactive to the date the employee was first 
eligible for the increase. 
 

E. Fifth Step 
 
The fifth step is the rate for a qualified and experienced employee whose work 
performance is rated fully competent. An employee may be eligible for consideration to 
this step only after serving a minimum of one year at the fourth step and upon approval of 
the Agency General Manager.  The Agency General Manager may, within his or her 
discretion, make the approval and effective date of the merit step increase retroactive to 
the date the employee was first eligible for the increase. 

 
F. Hiring Above First Step 

 
An employee may be hired above the first step in the event that he/she possesses 
unusually high qualifications, and when such action clearly appears to be in the best 
interest of the Agency. An employee hired at any step above the first step shall be 
considered for the next step increase after not less than one year’s service at the 
preceding step. 
 

Section 3 Salary Review Date 
 
An employee’s salary rate shall generally be reviewed annually on the anniversary of his/her 
employment or promotion, pursuant to the Agency-adopted personnel allocation and salary 
schedule, and is generally at the same time as the employee’s performance evaluation. In the 
event that the employee’s first salary increase was in a six (6) month period, then the employee’s 
salary review date will be one year from the increase.  A change in an employee’s salary review 
or performance evaluation date shall not affect the employee’s date of hire for longevity pay or 
vacation accrual rates. 
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Section 4 Temporary Job Assignments 
 
When an employee in a regular position is assigned in writing to perform all of the duties of a 
vacant position, which is at a higher pay range than the range the employee is normally assigned 
to, and the assignment lasts more than fifteen (15) working days, the employee shall receive 
compensation for such work retroactive to the first day of the assignment, provided that the 
employee meets the minimum qualifications for the higher position and the position is Board 
approved. 
 
The employee shall be placed at a salary step in the higher salary range, which is closest to and 
provides an increase in compensation of no less than five percent (5%) above the employee’s 
current step. If the top step of the higher salary range provides less than a five percent (5%) 
increase over the employee’s current step, the employee shall be placed at the top step of the 
higher range. 
 
The Agency General Manager may authorize the higher pay assignment for a period not to exceed 
six (6) months. The Agency Board of Directors may extend the period beyond the six (6) months. 

 
Section 5 Leave Without Pay 
 
Authorized leave without pay shall not extend an employee's date of eligibility for longevity pay 
increases and vacation accrual rates. Notwithstanding Article 6, Section 2, an employee's 
eligibility for performance salary step increase shall be extended commensurately for each full 
pay period an employee is on authorized leave without pay except as provided by law. 
 
 

ARTICLE 7 HOURS OF WORK 
 
Section 1 Rest Periods; Lunch 
 
Unless otherwise established for particular employees, non-exempt employees shall be allowed 
a compensated rest period of 15 minutes during each four (4) consecutive hours of work. Such 
rest periods shall be scheduled by the employee’s supervisor in accordance with Agency 
requirements. The Agency may designate the timing of and location or locations where rest 
periods may be taken. The rest periods may not be combined or used to shorten the workday 
(e.g., by taking a break at the beginning or end of the workday, or to increase a lunch period). 
 
Unless otherwise established for particular employees, employees shall also receive an unpaid 
30 minute lunch period at approximately the middle of the shift. During the meal period, the 
employee shall be completely relieved of duties. If the employee is authorized in advance and 
performs work duties during the meal period, the employee shall be compensated for such time. 
Meal periods may not be used to shorten the work day. 
 
Section 2 Emergency Office Closure 
 
At the discretion of the General Manager, Agency offices may be closed in emergency situations 
(e.g., roads closed due to snow). 
 
A. Regular employees who are scheduled to work but who are directed to not report to work 

or who are sent home from work due to emergency office closure shall receive their regular 
pay for that shift.  An employee shall not receive regular pay if the employee does not 
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report to work due to any circumstance other than an Agency directive closing the Agency 
offices. 
 

B. If the office closure lasts more than one day, employees may be instructed to report to an 
alternative work site in the same general geographical area.  If the Agency is unable to 
obtain an alternative work site after the first day of emergency office closure, employees 
will be paid for subsequent work day(s) of closure. 

 
Section 3 Attendance 
 
Employees shall attend work in accordance with the Agency established hours of work, holidays 
and leaves. The Agency General Manager or designee shall enforce attendance requirements 
and shall keep attendance records of employees. Any unauthorized absence by an employee 
may be the basis for discipline. 
 
Section 4 Overtime 
 
The Agency is committed to observing all of its obligations under the Fair Labor Standards Act 
(hereafter “FLSA”). All Agency pay practices shall comport with, and shall be interpreted to ensure 
the minimum requirements of the FLSA. 
 
This Article 7, Section 3 and Article 3, Section 4 below apply only to the Agency’s non-exempt 
employees. Agency exempt positions are not eligible to receive overtime pay or compensatory 
time off. 
 
Overtime is defined as actual hours worked in excess of forty hours in a seven (7) day workweek.  
“Hours worked” shall include any hours when the employee was absent from work, including but 
not limited to administrative leave, vacation, authorized compensatory time off, or sick leave.  
 
It is the Agency’s general policy to avoid the need for overtime work whenever possible. Overtime 
will be paid in quarter (1/4) hour increments.  All overtime work must be authorized in advance by 
the employee’s supervisor, except in cases of emergency. 
 
Section 5 Compensatory Time Off 
 
A non-exempt employee may request to be compensated for overtime with compensatory time 
off on the basis of 1-1/2 hours of time off for each hour of overtime worked at the discretion of the 
immediate supervisor, and approval of the Agency General Manager, with due regard to Agency 
needs. 
 
Authorized compensatory time off may be accrued up to a maximum of eighty (80) hours of 
compensatory time in a calendar year. Once an employee accrues eighty (80) hours of 
compensatory time off, the employee ceases accruing compensatory time off and all overtime will 
be worked for pay. Compensatory time off will be cashed out in the pay period including December 
31 of each year. 
 
An employee who wishes to use compensatory time off, must fill out a Leave Request Form. Use 
of compensatory time off must be approved in advance by the employee’s supervisor. 
 
Any employee who separates from Agency employment shall be paid for all unused 
compensatory time at the employee’s salary at the time of the separation. 
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ARTICLE 8 EMPLOYEE BENEFITS AND RETIREMENT 
 
Section 1 Health Plans (Medical/Dental/Vision) 
 
A. A mutual goal of the Agency and Local 1 is to limit and manage the impacts of health 

plan costs on both Agency employees and the Agency's budget.  Employees are offered 
participation in the County of El Dorado’s medical, dental and vision plans (collectively 
“health plans” unless the context indicates otherwise), for employees and dependents. 
 
1. The Agency and Local 1 agree to continue, during the term of the MOU, to meet 

and work on long term options for payment of health plan costs. For the term of 
this MOU, the parties agree to implement a standardized cost sharing for the health 
plan insurance premium contribution rates, with the Agency paying 80% of the 
premium for full-time employees (“Agency Contribution”) and the employee paying 
20% of the premium (“Employee Contribution”).  Annual premium rates are the 
same as those for the El Dorado County Local 1 General, Professional and 
Supervisory Bargaining Units. 

 
2. Health plan coverage is on a calendar year basis (January 1 - December 31). 

Rates for the ensuing calendar year shall be effective upon approval of the County 
Board of Supervisors, but no earlier than the pay period containing December 1.  

 
3. Effective the pay period containing December 1, the contributions shall be as per 

the health plan published rates. 
 
4. For part-time employees, the Agency will contribute a prorated share of the costs 

listed as specified in Article 8, Section 8.1.C, below. The sum of the Agency 
Contribution and Employee Contribution shall constitute full payment, excluding 
deductibles, co-payments, and other fees and charges as specified in the plan. 

 
5. For purposes of this Article, a full-time employee is defined as an employee in an 

allocated position whose regular work schedule on an ongoing basis is 80 hours 
of work in each pay period; a part-time employee is defined as an employee who 
is in an allocated position and whose regular work schedule on an ongoing basis 
is less than 80 hours of work in a pay period. 

 
6. In order to be eligible for the Agency Contribution, other than required by law, a full- 

time employee must be in pay status, i.e., where the employee is receiving pay 
from work hours, compensatory time off, vacation or sick leave in accordance with 
Article 8, Section A.5, above. An employee who is receiving Worker's 
Compensation, temporary disability, shaII be eligible for continuation of the 
Agency's Contribution until such time as eligibility for Worker's Compensation, 
temporary disability ceases. 

 
7. An employee who ceases to be eligible for the Agency Contribution must pay 

directly to El Dorado County Risk Management the full amounts of the Employee 
Contribution and Agency Contribution in order to retain benefit coverage under the 
health plan. 

 
8. The Agency will not contribute toward the cost of any health plan other than those 

specifically sponsored by the Agency. 
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B. Health plan benefits for medical, dental and vision are described in the Specific Health 

Plan Document (“Specific Plan”). 
 

C. Part-time Employees: A part-time employee whose regular work schedule is more than 
32 hours per pay period shall be eligible to participate in the health plans on a pro rata 
basis according to the following schedule. 
 
1. The Agency shall pay the full Agency Contribution to the health plan costs as 

specified in this Article 8, Section A.1 above, for a part-time employee whose 
regular work schedule as documented on the payroll personnel form is between 
64 to 79 hours per pay period on an ongoing basis; the Employee Contribution will 
be automatically deducted from the employee’s biweekly pay check. 

 
2. The Agency shall pay 75% of the Agency Contribution to the health plan costs as 

specified in this Article 8, Section A.1 above, for a part-time employee whose 
regular work schedule as documented on the payroll personnel form is 40 to 63 
hours per pay period on an ongoing basis; the remaining 25% of the Agency 
Contribution plus the Employee Contribution will be automatically deducted from 
the employee’s biweekly pay check. 

 
3. The Agency shall pay 50% of the Agency Contribution to the health plan costs as 

specified in this Article 8, Section A.1 above, for a part-time employee whose 
regular work schedule as documented on the payroll personnel form is 32 to 39 
hours per pay period on an ongoing basis; the remaining 50% of the Agency 
Contribution plus the Employee Contribution will be automatically deducted from 
the employee’s biweekly pay check. 

 
4. Part-time employees whose regular work schedule is less than 32 hours per pay 

period shall not be eligible for participation in the Agency health plan program. 
 

A part-time employee may work additional or fewer hours than the employee's 
"ongoing" work schedule without changing the pro rata contribution. The pro rata 
contribution level may only be changed by amending the employee’s Payroll 
Personnel Form which documents the change to the ongoing work schedule. An 
employee who believes the employee's regular ongoing work schedule has been 
modified, can submit a written request to the Agency General Manager to formally 
change the ongoing work schedule. 

 
5. Full-time employees, who are required to reduce their work schedule (to part time) 

as a result of a compensable injury under the Workers’ Compensation law that 
occurred during their employment with the Agency, shall maintain the same health 
plan contributions as full-time employees. 

 
D. Enrollment 
 

1. Employees may enroll themselves and their eligible dependents in accordance 
with the provisions of the Specific Plan. 

 
 Employees may opt not to be covered by the Agency approved health plan, as 

allowed by law. In such case, neither the Agency nor the employee shall be 
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required to make the contributions specified in this Article 8, Section A.1 or C 
above, as allowed by law. 

 
2. Open Enrollment Periods will occur once every calendar year in October.  During 

an Open Enrollment Period, eligible employees may enroll themselves and eligible 
dependents in the Agency sponsored health plan of their choice. 

 
E. Terms & Conditions 
 

1. Health plan coverage shall be in accordance with the provisions of the Specific 
Plan. Agency sponsored health plan coverage starts the first day of the month 
following date of hire and ends the last day of the month of termination of 
employment. Employees who separate from Agency service may, at their own 
expense, continue to be enrolled in the Agency sponsored plan in accordance with 
provisions of the Plan and as provided by law.  Retirees, at their own expense, 
may continue to be enrolled in the Agency sponsored health plan or may be eligible 
for contributions pursuant to Article 8, Section 8.D. below for medical benefits only 
(not dental or vision). 

 
2. The parties agree that the Agency sponsored Plan is a Defined Benefit Plan, and 

that the Agency is required to provide the specified benefits during the term of this 
Memorandum of Understanding regardless of the level of contribution by the 
Agency and its employees. 
 

F. Continuation of Health Plan - Military Call-Up 
 

An employee who is a member of the United States Reserve Armed Forces or the National 
Guard and is called to or volunteers for active military duty in response to a call-up by the 
President of the United States as provided for by law, shall continue to be eligible for 
coverage under the applicable health plan, notwithstanding the employee's absence due 
to the call-up or ineligibility due to such absence. Coverage shall continue for a period of 
time as specified by the Agency Board of Directors and in all cases shall comply with 
current law. In no case shall the coverage continuation be less than one (1) year from the 
date the employee commences an approved military leave of absence, or until the 
employee returns from active duty, whichever occurs first. Such continuation of coverage 
is contingent upon being allowed under the health care plan and Specific Plan chosen by 
the employee. 
 
The Agency shall continue the same level of contributions for the employee absent on 
military leave and that employee's dependents as would apply to other employees in the 
same classification and bargaining unit. The employee would be responsible for any 
contribution toward dependent coverage specified in the MOU. Pursuant to these 
provisions, the employee absent on military leave shall not be required to use accumulated 
paid leave in order to be eligible for continuation of coverage and the Agency's contribution 
to the health plan. 
 
Prior to being considered eligible for continued coverage under these provisions an 
employee shall be required to provide documentary evidence, satisfactory to the Agency, 
of the employee's active duty status. The employee shall also be required to notify the 
Agency in writing within ten (10) days of the employee's return to inactive duty status. 
Upon the employee's discharge from active duty status, the standard provisions of Article 
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8 of this Memorandum of Understanding shall apply with full force and effect. 
 

G. Patient Protection and Affordable Care Act 
 
The parties acknowledge that the Federal Patient Protection and Affordable Care Act 
("PPACA"), its current and future related regulations and California law developed in 
response to the PPACA, may create new requirements for the Agency and employees 
during the term of this Agreement. 

 
Section 2 Life Insurance 
 
The Agency shall provide a $20,000 Group Life Insurance Plan for each employee who is regularly 
scheduled to work at least 60 hours per pay period. Accidental Death and Dismemberment 
coverage is included in this Group Life Insurance Plan. 
 
Section 3 Long Term Disability 
 
The Agency shall provide a Long Term Disability (LTD) Insurance Plan with a maximum LTD 
benefit of $3,000/month for eligible employees. 
 
Section 4 State Disability Insurance (SDI) 
 
The Agency shall allow employees to integrate their sick leave and/or vacation benefits with 
their SDI coverage to provide up to 100% of the employee gross base salary. The individual 
employee shall pay the cost of SDI. 
 
Section 5 Plan Documents or Contracts Controlling 
 
While mention may be made in this MOU of various benefits and provisions of benefit programs, 
specific details of benefits provided under the Agency sponsored Medical/Dental/Vision Health 
Plan, Group Life Insurance Plan, Worker's Compensation, and Long-Term Disability Insurance 
Plan shall be governed solely by the various specific health plan documents, insurance contracts 
and documents, and/or policies maintained by the Agency. 
 
Section 6 Employee Assistance Program 
 
The Agency agrees to provide an Employee Assistance Program for employees, through the 
County of El Dorado. 
 
Section 7 IRC 125 Plan 
 
The Agency agrees to provide an IRC 125 Plan for employees covered by this Memorandum of 
Understanding who are in an Agency sponsored Health Plan for the sole purpose of providing for 
employee paid Health Plan contributions to be paid through the IRC 125 account. 
 
Section 8 Retirement Benefits 
 
A. Employees' PERS Contributions - Each employee subject to the 2% at age 55 and 2% 

at age 60 pension (Tiers 1 and 2) described in Section 8.B. below will pay 3% of reportable 
compensation to help fund their pension. Each employee subject to the 2% at age 62 
pension (Tier 3) will pay 50% of the normal cost of their pension. 
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B. PERS Retirement Formula 

 
1. Retirement benefits for employees hired prior to October 5, 2012, shall be 

calculated using the retirement formula of 2% @ age 55 with One-Year Final 
Compensation. (Tier 1) 

2. Retirement benefits for employees, other than new members to the PERS system, 
hired on or after October 5, 2012 shall be calculated using the retirement formula 
of 2% @ age 60, with Average of Three- Year Final Compensation. (Tier 2) 

3. Effective January 1, 2013, new members to the PERS system shall have 
retirement benefits calculated using the retirement formula of 2% at age 62, with 
Average of Three-Year Final Compensation. (Tier 3). 

 
C. Taxes on PERS Contributions - The Agency agrees to continue the provisions contained 

in Section 414(h) (2) of the Internal Revenue Code concerning the tax treatment of 
employee retirement contributions to PERS. 

 
D. Retiree Health Coverage  
 

1. All employees hired by the Agency before January 1, 2009 who attain Cumulative 
Service (defined in Article 8, Section 8.D.2. below) as specified in the table below 
and who retire from the Agency following the effective date of this MOU, shall be 
entitled to the percentage monthly contribution of the "employee only" low-
deductible PPO medical coverage rate (strictly health and not to include dental or 
vision) at retirement toward an Agency sponsored Health Plan as follows: 

 
  Level 3 20 years plus 67% 
  Level 2 15-19 years 50% 
  Level 1 12-14 years 33% 
 
2. “Cumulative Service” for purposes of this Article 8, Section 8.D, means either (i) 

length of continuous service with the El Dorado County Water Agency (“Agency”) 
or (ii) length of combined service with the County of El Dorado (“County”) and the 
Agency, as long as no more than two years has elapsed between the service for 
the County and the service for the Agency.   

 
3. Contributions for part-time employment (excluding extra help and provisional) shall 

be treated in accordance with the Retiree Health Benefits Contribution Plan 
Document. 

 
4. In lieu of the benefit in Article 8, Section 8.D.1. above, a retiring employee hired by 

the Agency before January 1, 2009 who attains Cumulative Service of 20 or more 
years, shall have a one-time irrevocable option to elect four (4) years of 
contributions, at the “employee only” low-deductible PPO medical coverage rate 
(strictly health and not to include dental or vision), toward an Agency sponsored 
Health Plan in which the retiree is otherwise eligible to enroll. Retired employees 
have the option to include eligible dependents at the retiree’s additional cost. 

 
E. 1959 Survivors Benefits – Agency employees shall be provided with the Fourth Level of 

the 1959 Survivors Benefits, as defined in PERS Section 21574. Each employee shall 
contribute the monthly contribution amount as required by PERS.  
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Section 9 Longevity Pay 
 
A. Agency employees hired before January 1, 2009 shall receive longevity pay for 

“Cumulative Service” (defined in Article 8, Section 9.B. below) as follows: 
 

After 10 years of Cumulative Service  5% of base salary* 
After 15 years of Cumulative Service  7.5% of base salary* 
After 20 years of Cumulative Service  10% of base salary* 
 
* Represents total amount of longevity granted; amounts shown are not cumulative. 
 
* Base salary is defined as the hourly rate as listed in the Agency's salary schedule for 
the employee's classification and step. 

 
B. “Cumulative Service” means either (i) length of continuous service with the El Dorado 

County Water Agency (“Agency”) or (ii) length of combined service with the County of El 
Dorado (“County”) and the Agency, as long as no more than two years has elapsed 
between the service for the County and the service for the Agency.   

 
C. For purposes of vacation accrual described in Article 9, Section 2.A. below, each 

employee eligible for longevity pay under this section shall accrue vacation based upon 
the number of years of the employee’s Cumulative Service.  

 
Section 10 Miscellaneous Programs 

 
Employees shall have access to participate in the following programs, without any monetary 
contribution by Agency: deferred compensation program, public service loan forgiveness 
program, and catastrophic leave donation program, as provided to County of El Dorado 
employees. 
 
Section 11 Injury or Illness Leave Time 

 
Agency and Local 1 agree to the following in regard to leave time associated with employee injury 
or illness: 

 
A. When an employee is off work due to an illness or injury, Agency will work with Local 1 to 

offer a plan that allows for crediting of service time to the extent possible under the law 
and CalPERS rules.  The parties understand that employees’ use of their accrued time 
(e.g., sick leave, vacation) counts as services credit for CalPERS purposes. 

 
B. Family Medical Leave Act (FMLA) and California Family Rights Act (CFRA) leave shall 

begin to count towards an employee’s twelve week leave entitlement under FMLA and 
CFRA from the first day of the FMLA/CFRA qualifying event, with notice to the employee.  
All terms and conditions of FMLA and CFRA apply. 

 
C. Employees off work due to a medical leave of absence shall be required to use 

accumulated sick leave, which may be integrated with State Disability Insurance (SDI), 
Long Term Disability (LTD), and/or Workers’ Compensation, prior to using any other paid 
or unpaid leave.  Employees may elect to “bank” up to eight (80) hours of their 
accumulated sick leave for use upon their return to work. Subject to the foregoing, 
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employees will be allowed to use accrued vacation and compensatory time off during a 
medical leave of absence. 

 
D. For employees who are off work under FMLA/CFRA leave, Agency will continue its health 

insurance contribution, as defined in Article 8, Section 1, and the employee shall remain 
responsible for the employee’s contribution.  Following completion of FMLA/CFRA leave, 
an employee who is not working the required number of hours under Article 8, Section1, 
must pay directly to County of El Dorado Risk Management both the employee 
contribution and the Agency contribution, as prorated below, in order to retain benefit 
coverage under the Medical/Dental/Vision health plans. 

 
Hours in Paid Status Per Pay Period Employer Portion Paid by Employee 
64-80 No charge to Employee 
40-63 25% of Employer Contribution 
32-39 50% of Employer Contribution 
>32 100% of Employer Contribution 

 
 

ARTICLE 9 PAID LEAVES 
 
Section 1 Holidays 
 
A. The following days shall be the official Agency holidays and Agency offices shall be 

closed: 
 

New Year's Day (January 1st) 
Martin Luther King Day (third Monday in January) 
President's Day (third Monday in February) 
Memorial Day (last Monday in May) 
Independence Day (July 4th) 
Labor Day (1st Monday in September) 
Veteran's Day (November 11th) 
Thanksgiving Day (4th Thursday in November) Friday 
following Thanksgiving Day (4th Friday in November)   
Day on Christmas Eve (December 24th) 
Christmas Day (December 25th) 
Day on New Year's Eve (December 31st) 

 
B. When a holiday falls on a Sunday, the following Monday will be observed as the holiday. 

When a holiday falls on a Saturday, the preceding Friday will be observed as the holiday. 
 
C. Only full-time regular employees of the Agency are eligible to receive paid holidays in 

accordance with the above schedule. Part-time employees are eligible to receive paid 
holidays on a prorated basis based upon the number of hours worked during the pay 
period. Temporary, emergency and extra help employees are not entitled to receive pay 
for Agency holidays. A holiday is defined as 8 hours of paid leave for any full-time 
employee.  Employees must be in paid status the day before and the day following a 
holiday in order to receive pay for the holiday. 

 
D. Floating Holidays - In addition to the holidays listed above, full-time regular employees 
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employed at the beginning of the first pay period of the calendar year are entitled to receive 
two (2) floating holidays per fiscal year. Part-time employees will receive floating holiday 
hours on a prorated basis. Floating holidays may not be carried over to another fiscal year, 
and are lost unless used prior to the end of the fiscal year in which accrued. Requests to 
take a floating holiday are subject to approval by the employee’s supervisor. 

 
Section 2 Vacation 
 
A. Accrual and Usage of Vacation Time 
 

All full-time regular employees are eligible to accrue vacation as follows: 
 

Years of Cumulative Service Total Possible Annual Accrual 
(hours) 

Maximum Cap on 
Accrual 

 Up to 4 years service 3.1 hours per full pay period 240 
After 4 years service 4.7 hours per full pay period 320 
After 11 years service 6.2 hours per full pay period 320 

 
Once an employee has reached the maximum cap on accrual for his/her particular years 
of service, the employee ceases accruing vacation. When the employee’s vacation accrual 
falls below the maximum cap on accrual, the employee will resume accruing paid vacation 
time. 
 
Part-time regular employees are eligible to accrue vacation leave on a pro rata basis. 
Temporary, extra help, and emergency employees are not eligible to accrue paid vacation 
leave. 
 
Eligible employees begin accruing paid vacation time as of the date of hire. Employees 
may request to use accrued vacation upon completion of at least six (6) months of 
continuous service with the Agency, subject to approval by their supervisor. Employees 
may not request to take vacation that they have not yet accrued. 
 
If an Agency-paid holiday falls within a full-time employee’s scheduled vacation, the 
employee will be credited with the holiday pay, and will not be charged vacation for that 
day. 
 
Employees who separate from Agency service will be paid for any accrued but unused 
vacation time at the time of separation from Agency service. 
 
Requests for use of vacation leave must be made on a Leave Request Form and approved 
in advance by the employee’s supervisor. Employees shall give at least two (2) weeks’ 
notice of a vacation leave request of five or more days. 
 
Deficit vacation leave requests (requesting vacation leave when an employee has a 
negative leave accrual balance) will not be approved. Leave taken in excess of that which 
is accrued will be considered leave without pay and will be subject to the restrictions 
discussed below. 
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B. Donation of Vacation Time 
 

An employee may donate in four (4) hour increments his/her accumulated vacation time 
to another Agency employee who has exhausted his/her sick leave and vacation leave 
due to an extended, catastrophic or serious medical condition of the employee, or member 
of the employee's immediate family (child, spouse, parent, or person for which the 
employee has been designated as legal guardian). An employee may also donate 
vacation time, pursuant to the form above, in the event of the death of an employee. Such 
donation shall be on a form prescribed by the Agency Auditor. (The Agency utlilizes the 
services of the El Dorado County Auditor to serve as the Agency Auditor.)The hours 
donated will be deducted from the donating employee's accumulated balance and credited 
to the accumulation vacation account of the employee receiving the donation. The 
accepting employee shall be responsible for payment of any applicable taxes. The Agency 
shall withhold any amounts authorized or required by law. 
 

Section 3 Sick Leave 
 
A. Accrual of Sick Leave 
 

Full-time employees earn paid sick leave at the rate of 3.7 hours per full pay period. Part- 
time employees accrue paid sick leave on a pro-rata basis.  
 
There is no maximum accumulation of sick leave.   
 

B. Eligibility 
 
 New employees are eligible to use sick leave with pay after completion of two (2) full 

biweekly periods of continuous service with the Agency. 
 
C. Usage 
 
 Employees may use accrued sick leave as allowed under the Healthy Workplaces, 

Healthy Families Act (“Healthy Workplaces Act”) and as otherwise allowed under law.  
Sick leave may be used for the diagnosis, care or treatment of an existing health condition 
or preventative care for the employee or for a “family member” as defined under the Act. 
“Family member” includes a spouse, registered domestic partner, son, daughter, parent, 
parent-in-law, sister, brother, grandparent, grandchild, step-child, foster child and others 
as stipulated by law. 

 
 Subject to the foregoing, employees are entitled to be paid for sick leave, up to a maximum 

of their accrued sick leave, under the following conditions: 
 

1. The employee’s illness, injury, disability or exposure to contagious disease which 
incapacitates him/her from performance of duties. 

 
2. The employee’s receipt of required medical, dental or optical care or consultation. 
 
3. Employees may integrate their accrued sick leave with their Workers’ 

Compensation as provided for the State Workers’ Compensation laws.  In addition, 
employees may integrate their accrued sick leave with their SDI benefits. 
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4. The employee’s attendance for the diagnosis, care or treatment of an existing 
health condition or preventative care for a “family member” as defined under the 
Healthy Workplaces Act. 

 
5. The employee’s preparation for or attendance at the funeral of a member of the 

“immediate family.”  For the purposes of this paragraph, “immediate family” means: 
parent, spouse, domestic partner, son, daughter, sibling, mother-in-law, father-in-
law, brother-in-law, sister-in-law, grandparents or grandchildren, by blood or 
marriage, or any person who is a refular member of the employee’s household or 
for which the employee has been designated legal guardian.  Under this 
paragraph, an employee shall be allowed to use a reasonable amount of accrued 
sick leave for time to travel, attend, and return from the funeral.  

 
D. Verification 
 

If an employee is absent because of the illness or injury of the employee or family member, 
the employee must notify his/her supervisor within one-half (1/2) hour prior to the time the 
employee is scheduled to report for work. The employee is expected to call personally, 
and if for some reason that is not possible, must explain the reason upon return to work. 
 
In cases where the employee knows in advance of the need to take sick leave, the 
employee shall complete the Leave Request Form in advance of the requested time off 
and receive approval for the use of sick leave time prior to its use. Employees on 
unanticipated sick leave shall complete the Leave Request Form immediately upon return 
to work. 
 
The Agency typically requires an employee who has been absent from work for three (3) 
consecutive workdays to provide certification of illness or injury from a healthcare provider 
before returning to work. However, the Agency’s General Manager or designee, in his/her 
sole discretion, may require such certification after an absence shorter than three (3) days. 
 
The Agency reserves the right to require a statement from a certified healthcare provider 
whenever an employee misses work and takes sick leave under this Section for his/her 
illness or injury. This statement must contain: 1) verification that the employee had a health 
justification for his/her absence from work; 2) beginning and ending dates of the health-
related absence; and 3) statement that the employee is released to work. If the health care 
provider recommends any work restrictions be placed on the employee, the certification 
must set forth those restrictions, as well as the anticipated duration of those restrictions. 
An employee receiving workers’ compensation insurance benefits may elect to have 
his/her sick leave benefits integrated so that the employee’s pay equals, but does not 
exceed, the employee’s regular straight-time earnings. 

 
E. Payment for Unused Sick Leave 
 

1. In order to receive the following payment for unused sick leave at the time of 
retirement, layoff, or voluntary termination, an Agency employee must have a hire 
date prior to January 1, 2009 and must be retiring, being layed off or voluntarily 
terminating following the effective date of this MOU. Otherwise, employees shall 
not receive any payment of unused sick leave upon retirement, layoff or any other 
termination of employment with the Agency. 
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Employees hired prior to January 1, 2009: 
 
a. Employees with Over 5 years of service: 
 Shall receive 20% of their unused sick leave paid. 
 
b. Employees with Over 10 years of service: 
 Shall receive 40% of their unused sick leave paid. 
 
c. Employees with Over 15 years of service: 
 Shall receive 70% of their unused sick leave paid. 
 
d. Employees with Over 20 years of service: 
 Shall receive 100% of their unused sick leave paid. 
 
e. In the event an employee dies while in active service with the Agency 

their sick leave payoff will be made in accord with the above schedule 
and the limitations of this Section, and will paid in the same manner as 
the final check. 

 
2. In any event, the maximum number of sick leave hours paid shall not exceed 

500. Employee's last hourly rate of pay shall be used in computing sick leave 
payment. 

 
F. Specified Retirees' Conversion of Sick Leave to Health Insurance Premium 

 
An employee who was hired by the Agency before January 1, 2009 and is retiring from 
the PERS system and the Agency following the effective date of this MOU, may, at his/her 
option and in lieu of Article 9, Section 3.E. Payment for Unused Sick Leave (above), 
receive the equivalent value of that benefit in paid health plan premiums. Employees shall 
be responsible for whatever taxes are appropriate for this benefit. 

 
 

ARTICLE 10 FITNESS FOR DUTY 
 
The Agency has the right to send any Agency employee to a fitness for duty examination based 
on objective factors or indications that the employee may not be fit to perform his/her usual or 
customary duties. 
 
When an employee seeks to return to work after being on an industrial injury leave or a medical 
leave, the employee must provide medical certification that he/she is physically able to perform 
the duties of his/her position. The Agency may require the employee to undergo a fitness for duty 
examination before returning to work. 
 
If an employee’s healthcare practitioner determines that medical restrictions must be placed on 
an employee, the employee must provide a statement from the healthcare practitioner specifying 
the restrictions. The Agency may seek authorization from the employee to get clarification from 
the health care provider about any medical restrictions, and about whether the employee is able 
to perform the essential functions of the job, with or without reasonable accommodation. If the 
employee requires accommodation to perform his/her essential job duties, the Agency will engage 
in the interactive process with the employee to determine what reasonable accommodation, if 
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any, may be made. 
 

 
ARTICLE 11 AT-WILL EMPLOYMENT, EMPLOYEE CONDUCT, AND DISCIPLINE 

 
Section 1 At-Will Employment 
 
Employment with the Agency is voluntary and subject to termination by the employee or the 
Agency “at will”, without cause, without notice and without right of appeal, at any time. Nothing in 
this Agreement is intended to be a contract of employment or shall be interpreted to be in conflict 
with or eliminate or modify in any way the employment at-will status of Agency employees. No 
employee, officer or director of the Agency is authorized to or can alter the “at-will” status of any 
employee. 
 
Section 2 General Rules of Conduct 
 
It is expected that all employees shall render the best possible service to reflect credit on the 
Agency. Therefore, the highest standards of professional conduct are essential and expected of 
all employees. 
 
Section 3 At-Will Employment; Disciplinary Actions 
 
Employment with the Agency is “at will” and, therefore, the Agency may terminate any 
employment relationship at any time with or without notice and with or without cause and without 
appeal. The Agency also reserves the right to impose disciplinary action for any conduct 
considered disruptive or inappropriate.  The circumstances of each situation may differ, and the 
level of disciplinary action may also vary depending upon factors such as, the nature of the 
offense, whether it is repeated, the employee’s work record, and the impact of the conduct on the 
Agency. 
 
Employees shall have no right of appeal of any disciplinary action taken by the Agency. 
 
Nothing in this Section is intended in any way to create an expectation or guarantee of continued 
employment of an employee with the Agency. Employment with the Agency is “at- will,” which 
means the Agency retains the right at any time, without notice, without cause, and without appeal, 
to terminate any employee from employment for any reason. 
 
The Agency may invoke any of the following disciplinary actions, which are not sequential or 
progressive, may be invoked in any order, and the imposition of one disciplinary action does not 
preclude the imposition of other disciplinary actions, including for the same conduct or 
misconduct: 
 

(a) Oral Counseling, with or without memo of counseling; 
(b) Written Reprimand; 
(c) Suspension without Pay; 
(d) Reduction in Pay; 
(e) Demotion; 
(f) Discharge/Termination. 

 
Supervisors may impose disciplinary action. 
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ARTICLE 12 LAYOFF AND RESIGNATION 
 

Section 1 Layoff and Recall 
 
Whenever, in the sole judgment of the Agency Board of Directors, it becomes necessary to abolish 
any position due to a reorganization, or lack of work or funds, the employee holding said position 
may be laid off or demoted without the right of appeal. Whenever possible, employees will be 
given at least thirty (30) days’ notice of any layoff or demotion. 
 
Section 2 Resignation 
 
An employee may resign from Agency employment in good standing by giving two (2) weeks 
written notice to the General Manager, stating the effective date and the reasons for leaving. 
Failure to do so may be cause for denying future employment by the Agency. Once a resignation 
has been accepted, it may not be withdrawn unless the General Manager agrees to the 
withdrawal. 
 
Section 3 Job Abandonment/Voluntary Termination 
 
Employees who are absent from work for five (5) consecutive work days without giving proper 
notice to their supervisor may be considered to have voluntarily terminated employment with the 
Agency due to job abandonment. 

 
 

ARTICLE 13 PEACEFUL PERFORMANCE 
 
The parties to this Memorandum of Understanding recognize and acknowledge that the services 
performed by the Agency employees covered by this Agreement are essential to the public health, 
safety, and general welfare of the residents of the County of El Dorado.  Local 1 agrees that under 
no circumstances will Local 1 recommend, encourage, cause or permit its members to initiate, 
participate in, nor will any member of the bargaining unit take part in any strike, sit-down, stay-in, 
sick-out, slowdown or picketing (hereinafter collectively referred to as work stoppage) in any office 
or department of the Agency, nor to curtail any work or restrict any production, or interfere with 
any operation of the Agency.  Nor will this organization recognize the strike or job action of any 
organization or engage in any sympathy strike by recognizing the strike, job action or picket lines 
of any other organization. In the event of any such work stoppage by any member of the 
bargaining unit, the Agency shall not be required to negotiate on the merits of any dispute which 
may have given rise to such work stoppage until said work stoppage has ceased. 
 
In the event of any work stoppage, during the term of this Memorandum of Understanding, 
whether by Local 1 or by any member of the bargaining unit, Local 1 by its officers, shall 
immediately declare in writing and publicize that such work stoppage is illegal and unauthorized, 
and further direct its members in writing to cease the said conduct and resume work. Copies of 
such written notice shall be served upon the Agency. In the event of any work stoppage Local 1 
had not otherwise authorized, permitted or encouraged, Local 1 shall not be liable for any 
damages caused by the violation of this provision, so long as it takes the actions to publicize the 
unlawful nature of the work stoppage provided by this paragraph. However, the Agency shall have 
the right to discharge, any employee who instigates, participates in, or gives leadership to, any 
work stoppage activity herein prohibited, and the Agency shall have the right to seek full legal 
redress, including damages, as against any such employee. 
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ARTICLE 14 FULL UNDERSTANDING, MODIFICATION, WAIVER 
 
This Memorandum of Understanding sets forth the full and entire understanding regarding the 
matters set forth herein, and any other prior or existing understandings or agreements relating to 
such matters are hereby superseded or terminated as appropriate. The El Dorado County Water 
Agency Employee Handbook, and related administrative procedures, shall remain in force and 
effect other than where superseded by specific provisions of this MOU. 
 
It is agreed and understood that each party hereto voluntarily and unqualifiedly waives its right to 
negotiate, and agrees that the other party shall not be required to negotiate, with respect to any 
matter covered herein during the term of this Memorandum of Understanding. 
 
No agreement, alteration, understanding, variation, waiver or modification of any of the terms or 
provisions contained herein shall in any manner be binding upon the parties, unless made and 
executed in writing by all the parties hereto, and if required, approved and implemented by the 
Agency. 
 
 

ARTICLE 15 SEVERABILITY 
 
If any provisions of this Memorandum of Understanding are held to be contrary to law by a court 
of competent jurisdiction, such provisions will not be deemed valid and subsisting except to the 
extent permitted by law, but all other provisions will continue in full force and effect. 
 

 
ARTICLE 16 SUCCESSOR AGREEMENT 

 
Negotiations for a successor Memorandum of Understanding shall begin no later than September 
1, 2017 or thirty days following execution of a Memorandum of Understanding between Local 1 
and the County of El Dorado (General, Professional & Supervisory Units), whichever comes first. 
 
In witness whereof, the parties hereto have caused this Memorandum of Understanding to be 
executed by affixing their signatures below. 
 
El Dorado County Water Agency El Dorado County Employees 
 Association, Local 1 
 
 
_____________________________ _____________________________ 
Brian Veerkamp, Board Chair Jere Copeland, Executive Director 
 
Date: _____________ Date: _____________ 
 
ATTEST: 
Acting Clerk of the Board of Directors 
Julianne van Leeuwen 
 
By: _________________________ 
 Acting Clerk  
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APPENDIX “A” 
 
 

The following are the represented classifications in the EDCWA General Unit: 
 

1.  Water Agency Technician 
 

2. Water Agency Financial Analyst 
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RESOLUTION NO. WA-4-2017  
 

OF THE BOARD OF DIRECTORS  
OF THE EL DORADO COUNTY WATER AGENCY 

 
APPROVING MEMORANDUM OF UNDERSTANDING 

WITH LOCAL 1 REPRESENTING EDCWA GENERAL UNIT 
 FOR FEBRUARY 18, 2017 THROUGH DECEMBER 31, 2017 

 
WHEREAS, the El Dorado County Employees’ Association, Local 1 (“Local 1”), represents the El 
Dorado County Water Agency (“EDCWA”) employees in the EDCWA General Unit, which consists of 
the classifications of Water Agency Technician and Water Agency Financial Analyst; and 
 
WHEREAS, the El Dorado County Water Agency (“EDCWA”) and Local 1 have met and conferred in 
good faith and have reached a tentative agreement on the terms and conditions of a Memorandum of 
Understanding. 
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the El Dorado County Water 
Agency: 
 

1. That EDCWA hereby approves the February 18, 2017 through December 31, 2017     
Memorandum of Understanding with Local 1 attached hereto (“MOU”) and authorizes the 
Board Chair to execute the MOU on behalf of EDCWA; and 

 
2. That the EDCWA General Manager is authorized to take any necessary administrative 
actions to implement the provisions of the MOU. 

 
PASSED AND ADOPTED BY THE Board of Directors of the El Dorado County Water Agency at a regular meeting 
of said Board, held on February 8, 2017, by the following vote of said Board: 
      
 
 
        Ayes: 
ATTEST: 
 
        Noes: 
 
 
        Absent: 
 
 
By                                                                                                       __________________________________                                                                    
             Julianne van Leeuwen                            Brian Veerkamp     

        Acting Clerk of the Agency                                      Chairman, Board of Directors  
 
 
 
Date___________________________________________________ 
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AGENDA REQUEST 
Regular Meeting, February 8, 2017 

 
 

 
TO: Board of Directors  
 
FROM: Ken Payne, Interim General Manager 
  
DATE: February 2, 2017 
 
SUBJECT:  Approval of two CalPERS Resolutions:  Employer “Pick-Up” Resolution and 
 Employer Paid Member Contributions (“EPMC”) Resolution  
 
BACKGROUND/DISCUSSION: 
 
At its December 14, 2016 meeting, the EDCWA Board of Directors approved the final resolution 
authorizing the Water Agency’s contract with CalPERS for pension benefits.  The new contract 
with CalPERS has been executed and becomes effective on February 18, 2017.  CalPERS staff 
has further advised that the Water Agency should issue two resolutions approving the benefits 
the Agency provides in the areas of Employer Pick-Up and Employer Paid Member 
Contributions (EPMC). 

-continued- 
 
Attachments:  1) Resolution WA-5-2017 Employer Paid Member Contributions, and 2) Resolution WA-6-
2017 for Employer Pick-Up  
 
KP/jvl 
 

RECOMMENDATION: 
 
Staff recommends that the Board review and approve:  1) Resolution WA-5-2017, Resolution for 
Employer Paid Member Contributions; and 2) Resolution WA-6-2017, Resolution for Employer 
Pick-Up 
 
ACTION OF AGENCY ON:  
 
 
VOTE: 
Unanimous________or 
 
 
Ayes: 
 
 Date  
Noes: 
 Attest: 
Abstentions: 
 By  
 Clerk of the Agency 
Absent: 

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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Page 2 
El Dorado County Water Agency Agenda 
February 8, 2017 
Resolutions WA-5-2017 & WA-6-2017 
 
 
 
Employer Pick-Up:  Section 414(h)(2) of the Internal Revenue Code allows public agencies to 
designate employee contributions as being “picked-up” by the employer.  The purpose of this 
“pick-up” characterization is for the employee contributions to be treated as employer 
contributions for tax purposes.  The effect of the pick-up is to defer tax on employee contribution 
amounts until the member retires and receives retirement benefits.  Absent the IRC Section 
414(h)(2) provision applicable to government plans, employee contributions to a defined benefit 
plan would automatically be after-tax contributions (e.g., taxable income to the employee at the 
time the contribution is made).  The attached Pick-Up Resolution is in the form required by 
CalPERS. 
 
Employer Paid Member Contributions:  Employer Paid Member Contributions (“EPMC”) 
refers to a PERS benefit where the public agency employer pays all or a portion of the normal 
member (employee) contributions. Under the PEPRA legislation which went into effect January 
1, 2013, EPMC cannot be provided to new PERS members and may only apply to PERS 
Classic Members.  The proposed MOU between EDCWA and Local 1 reflects the same 4% 
EPMC that the County of El Dorado provides to its Tier 1 and Tier 2 employees hired prior to 
January 1, 2013.  Consequently, the attached EPMC Resolution is worded so that a benefit of 
4% EPMC applies only to PERS Classic Members in the EDCWA General Unit and is in the 
form required by CalPERS. 
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RESOLUTION NO. WA-5-2017  
 

OF THE BOARD OF DIRECTORS  
OF THE EL DORADO COUNTY WATER AGENCY 

 

RESOLUTION FOR EMPLOYER PAID MEMBER CONTRIBUTIONS 
 

 
 WHEREAS, the governing body of the El Dorado County Water Agency (“EDCWA”) has the 
authority to implement Government Code Section 20691; 
 
 WHEREAS, the governing body of the EDCWA has a written labor policy or agreement which 
specifically provides for normal member contributions to be paid by the employer; 
 
 WHEREAS, one of the steps in the procedures to implement Section 20691 is the adoption by 
the governing body of the EDCWA of a Resolution to commence said Employer Paid Member 
Contributions (EPMC); 
 
 WHEREAS, the governing body of the EDCWA has identified the following conditions for the 
purpose of its election to pay EPMC: 
 

• This benefit shall apply to all employees of the EDCWA General Unit who are PERS Classic 
local miscellaneous members. 

• This benefit shall consist of paying 4% of the normal member contributions as EPMC. 
• The effective date of this Resolution shall be February 18, 2017. 

 
 NOW, THEREFORE, BE IT RESOLVED that the governing body of the EDCWA elects to pay 
EPMC, as set forth above. 
 
PASSED AND ADOPTED BY THE Board of Directors of the El Dorado County Water Agency at a regular meeting 
of said Board, held on February 8, 2017, by the following vote of said Board: 
      
 
 
        Ayes: 
ATTEST: 
 
        Noes: 
 
 
        Absent: 
 
 
By                                                                                                       __________________________________                                                                    
       Julianne van Leeuwen                            Brian Veerkamp    

  Acting Clerk of the Agency                                      Chairman, Board of Directors  
 
 
 
Date___________________________________________________ 
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RESOLUTION NO. WA-6-2017  
 

OF THE BOARD OF DIRECTORS  
OF THE EL DORADO COUNTY WATER AGENCY 

 
RESOLUTION FOR EMPLOYER PICK-UP 

 
 WHEREAS, El Dorado County Water Agency (“EDCWA”) has the authority to implement the 
provisions of section 414(h)(2) of the Internal Revenue Code (IRC); and 
 
 WHEREAS, the Board of Administration of the Public Employees’ Retirement System adopted its 
resolution regarding section 414(h)(2) IRC on September 18, 1985; and 
 
 WHEREAS, the Internal Revenue Service has stated in December 1985, that the implementation 
of the provisions of section 414(h)(2) IRC pursuant to the Resolution of the Board of Administration would 
satisfy the legal requirements of section 414(h)(2) IRC; and 
 
 WHEREAS, EDCWA has determined that even though the implementation of the provisions of 
section 414(h)(2) IRC is not required by law, the tax benefit offered by section 414(h)(2) IRC should be 
provided to its employees who are members of the Public Employees’ Retirement System: 
 
 NOW, THEREFORE, BE IT RESOLVED: 
 

I. That EDCWA will implement the provisions of section 414(h)(2) Internal Revenue Code 
by making employee contributions pursuant to California Government Code section 
20691 to the Public Employees’ Retirement System on behalf of its employees who are 
members of the Public Employees Retirement System. “Employee contributions” shall 
mean those contributions to the Public Employees’ Retirement System which are 
deducted from the salary of employees and are credited to individual employee’s 
accounts pursuant to California Government Code section 20691. 

 
II. That the contributions made by EDCWA to the Public Employees’ Retirement System, 

although designated as employee contributions, are being paid by EDCWA in lieu of 
contributions by the employees who are members of the Public Employees’ Retirement 
System. 

 
III. That employees shall not have the option of choosing to receive the contributed 

amounts directly instead of having them paid by EDCWA to the Public Employees’ 
Retirement System. 

 
IV. That EDCWA shall pay to the Public Employees’ Retirement System the contributions 

designated as employee contributions from the same source of funds as used in paying 
salary. 

 
 

95



RESOLUTION NO. WA-6-2017  
RESOLUTION FOR EMPLOYER PICK-UP 
Page 2 

 
 
 
 
V. That the amount of the contributions designated as employee contributions and paid by 

EDCWA to the Public Employees’ Retirement System on behalf of an employee shall be 
the entire contribution required of the employee by the Public Employees’ Retirement 
Law (California Government Code sections 20000, et seq.). 

 
VI. That the contributions designated as employee contributions made by EDCWA to the 

Public Employees’ Retirement System shall be treated for all purposes, other than 
taxation, in the same way that member contributions are treated by the Public 
Employees’ Retirement System. 

 
VII. The effective date of this Resolution shall be February 18, 2017. 

 
 

PASSED AND ADOPTED BY THE Board of Directors of the El Dorado County Water Agency at a regular 
meeting of said Board, held on February 8, 2017, by the following vote of said Board: 
      
 
 
        Ayes: 
ATTEST: 
 
        Noes: 
 
 
        Absent: 
 
 
By                                                                      __________________________________                                                                    
       Julianne van Leeuwen                         Brian Veerkamp     
   Acting Clerk of the Agency               Chairman, Board of Directors  
 
 
 
Date_____________________ 
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AGENDA REQUEST 
Regular Meeting, February 8, 2017 

 
TO: Board of Directors 
 
FROM: Kenneth V. Payne, Interim General Manager 
 
DATE: February 3, 2017 
 
SUBJECT:  Review the Strategic Plan for El Dorado County Water Agency 
 
BACKGROUND/DISCUSSION: 
 
In 2011, Agency staff worked to create a Strategic Plan for Board adoption and review; the Plan 
was adopted at the Agency’s September 14, 2011 Board Meeting.  The Strategic Plan focuses 
on water supply planning.  The Plan defines the goals and objectives necessary to accomplish 
the fundamental purpose of the organization:  to ensure that El Dorado County has adequate 
water today and in the future.  The Strategic Plan also set a course for the Agency’s core 
business activities and assignments over the past six years; the Plan served as a guide 
regarding the investment of staff time and other resources.   
 
Attached: 1) 2011-15 Strategic Plan; and 2) Core Business Activities 2016-17. 
 
KVP/jvl 
 
RECOMMENDATION: 
 
Staff recommends the Board review, provide input and provide direction to staff on the priorities 
of core business activities and assignments.  
 
 
ACTION OF AGENCY ON:  
 
 
 
 
VOTE: 
Unanimous________or 
 
 
Ayes: 
 
 Date  
Noes: 
 
 Attest: 
Abstentions: 
 By  
 Clerk of the Agency 
Absent: 

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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El Dorado County Water Agency Agenda Item 
February 8, 2017 
Review of the EDCWA Strategic Plan 
Page 2 
 
 
In review of the 2011-15 Strategic Plan, staff has no major changes to the objectives and goals 
established and adopted.  To prepare for the upcoming 2017-18 Fiscal Year Budget, staff is 
seeking input and direction from the Board to continue and prioritize core business activities and 
assignments that will guide the Agency’s future and maximize resources to achieve beneficial 
results to ensure that El Dorado County has adequate water today and in the future.  In addition 
to water supply planning, staff is also seeking input from the Board on a priority to address 
programmatic support for stormwater activities with El Dorado County as authorized under the 
El Dorado County Water Act.   
 
Staff will present an overview of the 2011-15 Strategic Plan, and review the core business 
activities and assignments currently identified in the FY 2016-17 budget.  Based on the direction 
received, staff will incorporate such activities and assignments into the FY 2017-18 budget 
process and to, concurrently, update the EDCWA Strategic Plan. 
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The El Dorado County Water Agency 
2011-2015 Strategic Plan 
 

Contents	
Organizational Development ........................................................................ 2 
Financial Management .................................................................................. 3 
Communications ............................................................................................ 4 
Policy/Legislative Advocacy ......................................................................... 5 
Water Resource Management ..................................................................... 6 
Customer Service .......................................................................................... 8 
Alternative/Renewable Energy Development and Energy Efficiency .... 8 

 

 

 
 

“Ensure that El Dorado County  
has adequate water for today and in the future.” 

          

 
 
 

EDCWA 
4110 Business Drive, Suite B 

Shingle Springs, California   95682 
530/621-5392 

www.edcgov.us/water
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Vision Statement: 
 

ithin the next five years, El Dorado County Water Agency will be known as the trusted, 
county-wide leader on water-resource issues, representing the long-term interest of our 

community, purveyors and residents through a dedicated team of professionals, responsive 
and accountable to the public we serve. 
 

Organizational Development 
 
 
 
 
 Objectives: 
 

 Define business functions and determine how they will be supported 

 Develop organizational chart and job descriptions that support the 
Strategic Plan 

 Develop and implement effective policies and procedures 

 Build a cohesive team through respect, trust and open communication 

 Maximize use of internal talent 

 Promote transparent business practices 

 
 
 
 
 

 
 Objectives: 

 
 Clearly define each employee’s role and responsibilities 

 Develop skills and expertise for benefit of agency 

 Define current benefits and compensation 

 Maintain level of compensation and benefits that retains a skilled and  
productive workforce 

W 

Goal: 
Build an organization that is efficient, cost-effective, 

transparent and adaptive to change 

Goal: 
Realize the potential of the agency’s greatest 

asset:  its employees 
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Financial Management 
 
  
 
 
 
 

 
Objectives: 
 
 Establish 10-year budget plan to achieve goals and objectives of Strategic Plan 

 Track and report expenditures and progress 

 Obtain the best value for goods and services  

 
 
 
   
  

Objectives:  
 
 Review and implement effective reserve policy 

 Promote financial stability through legislation/policy advocacy 

  
 
 
 
 

 
Objectives:  
 
 Build capacity to pursue grants 

 Explore fee-based services 
 Pursue other sources of public and private support  

 
 
 

Goal:   
Use financial resources in a fiscally responsible manner 

to achieve agency’s mission 
 

Goal:   
Protect existing funds and sources of funding 

Goal: 
Identify and pursue new funding sources 
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Communications 
  
  
 
 
 
 
  
 Objectives: 
 

 Identify key audiences 

 Develop message on key water issues 

 Establish and implement communication plan 

 
 
 
 
 
 Objectives: 
 

 Present to community organizations 

 Educate public on current events and key issues 

 Utilize agency website as communication tool 

 Develop education program for schools 

 Promote local career development in our industry 

 

 
 
 
 
 
 
 

Goal:  
Create distinct identity 

 with the public, the water industry and government 

Goal:  
Engage in community outreach and education 
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Policy/Legislative Advocacy 
 
  
 
 
 
    

Objectives: 
 

 Develop channels of communication within the community 

 Work to understand local needs and concerns 

 Represent local interests in policy debate 

 Coordinate with local purveyors 

 Inform the public of potential local impacts of state and federal policy 
developments 

 
 
 
 
  
 

 
Objectives: 

 
 Take positions on proposed legislation and regulations 

 Sponsor legislation 

 Leverage policy efforts of local and regional associations 

 Build relationships with key decision makers at state and federal levels 

 Promote interest of upstream communities in statewide policy debate 

 Work with local, state and federal representatives to address El Dorado 
County issues 

 

 

 

 

Goal: 
Influence local, state and federal water policy 

 for the benefit of El Dorado County 

Goal:  
Effectively advocate for the interest of our county 
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Water Resource Management 
 
  
 
 
 
  
 Objectives: 

 
 Promote water conservation, use efficiency and other practices that fulfill legal 

obligations for continued use 

 Promote existing legal system of priority of rights and area of origin 
protections 

 Support purveyor efforts to perfect and defend existing water rights 

 Influence state and federal policies affecting water rights 

 

 
 
 
 
 
  

Objectives: 
 

 Acquire water rights and develop storage for urban and agricultural land 
uses projected in General Plan 

 Promote full potential of local hydro power development including storage 

 Develop water supplies and storage necessary to prepare for drought 

 Promote feasible recycled water development 

 

 

 

 

 

 

Goal: 
Protect existing water rights 

 

Goal: 
Pursue water supplies necessary 

 to serve future needs of El Dorado County 
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Objectives: 
 

 Advance county-wide drought planning effort 

 Promote conservation and efficiency to maximize beneficial use  

 Assist residents and purveyors with groundwater supply reliability 

 Provide county-wide and regional perspective to identify mutual interests and 
 pursue potential partnerships 

 Pursue funding opportunities to achieve greater reliability 

 Assist local land use authorities in development and implementation of water-

related ordinances 

 Assist local authorities in emergency preparedness 

 
 
 
 
 
  
 Objectives: 
 

 Support continued existence of working agricultural lands for benefit of water 
supply and quality 

 Promote responsible management of public lands for water supply and quality 
 Work with community groups, Resource Conservation Districts (RCD’s) and 

other agencies to achieve watershed improvements for benefit of water 
supply and quality 

 Support ongoing efforts of local purveyors to preserve water quality 

 

 

 

Goal: 
Enhance reliability of existing and future water supplies 

Goal: 
Preserve El Dorado County’s outstanding water quality 
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Customer Service 
 
 
 
   
  
 Objectives: 
 

 Understand the needs of our residents, purveyors, agriculturalists and  
business community 

 Exemplify professionalism, responsiveness and accountability as individuals 
and as an agency 

 Respond to the needs of our customers  

Alternative/Renewable Energy Development      
and Energy Efficiency 
 
 
 
 
  
 Objectives: 
 

 Champion hydro power as critical component of California energy solutions 

 Work for favorable economic and regulatory environment 

 Partner with local purveyors and other agencies to achieve multiple benefits 
from hydro development 

 Advocate for hydro development through regional and statewide associations 

 Create new streams of revenue to fund purveyor operations 

 

 

 

Goal: 
Provide excellent service to all our customers 

Goal:  
Lead development of hydropower generation 

in El Dorado County 
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Objectives: 

 
 Identify funding opportunities  

 Monitor regulatory developments 

 Partner in pursuit of cost-effective programs  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

Goal: 
Support energy efficiency and renewable energy projects 

 that benefit the core 
water business of our purveyors 
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The El Dorado County Water Agency 

2011 Board of Directors 
 
 

James R. Jones, Chairman 
South Tahoe Public Utility District 

 
 
                     Ron Briggs       John Fraser  
El Dorado County Board of Supervisors    El Dorado Irrigation District 
 
 
  Ray Nutting       James R. “Jack” Sweeney  
El Dorado County Board of Supervisors   El Dorado County Board of Supervisors  
 
 
 
 

Prepared by the 
 El Dorado County Water Agency  

Strategic Plan Team: 
 

Dave Eggerton, General Manager 
 

Tracey Eden-Bishop, P.E. 
 

April Naatz 
 

Tami Scowcroft 
 

Julianne van Leeuwen 
 
 

 
Graphic Design:  Julianne van Leeuwen 

 
             Cover Photo Credits: Ice House Reservoir  
   Kosta Vouyioukas 
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   Jessica Honeycutt 
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   Jill Naumann 
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El Dorado County Water Agency 
Core Business Activities 

February 2017 
 

I. Water Supply 
a. Water Rights 

i. EDWPA – El Dorado Water Reliability Project 
ii. Fazio Contract 

iii. Alder Reservoir –hydro, environmental, water reliability reservoir, Ag-supply 
b. Surface Water Supply Reliability 

i. Forest Management for Water Supply Yield 
ii. American River Basin Integrated Regional Water Management Plan  

iii. Sacramento River Diversion – Contractual participant 
iv. Bay-Delta Defense 

c. Well Reliability 
i. Drought Coordination 

ii. Agricultural Supplies  
d. Rural/Agricultural Water Supply Reliability 

i. Water Supply Assessment/Analysis  
ii. Irrigation Management Services (IMS) analysis  

iii. Classroom Education  
iv. Countywide Conservation Plan  

 
II. Water Quality 

a. Watershed Planning 
b. CABY Integrated Regional Water Management Plan 
c. Grant & Education/PR 
 

III. Conservation 
a. Urban/Ag Water Efficiency 

i. Community Events & Classroom Education  
ii. Countywide Conservation Plan  

iii. CABY Prop84 Grant (EDCWA, EDC, SYRCL) 
b. Cost Share Program 

i. STPUD, Placerville, GDPUD, GFCSD and EID  
ii. EDCWA Water Conservation Plan 

 
IV. Energy Independence 

a. Alternative Energy 
b. Hydroelectric  
c. Energy Efficiency  
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El Dorado County Water Agency: Core Business 
February 2017 
 

2 El Dorado County Water Agency – Core Business Activities 
Strategic Plan Core Business_Outline_Feb2017 

V. Intergovernmental Relations 
a. Regional Organization 

i. Mountain Counties Water Resources Association 
ii. Regional Water Authority (RWA) 

iii. Cosumnes, American, Bear, Yuba (CABY) 
iv. Water Forum 
v. American River Authority 

b. Statewide Organizations 
i. California Special Districts Association 

ii. California Urban Water Conservation Council 
iii. Central Valley Project Water Association 
iv. Association of California Water Agencies (ACWA) 

c. Legislative Review/Advocacy 
i. Federal 

1. California Water Fix (Bay-Delta Conservation Plan) 
2. Forest Management Initiatives 
3. American River Diversion Group-CVP  

ii. State 
1. Bay Delta Conservation Plan 
2. State Board In-stream flow proposals 
3. Forest Management Initiatives  
4. California Water Commission 
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