
El Dorado County Health and Human Services, Mental Health Division  
                       Mental Health Services Act (MHSA) 
         Community Services and Supports (CSS) Plan Update  
 
 

The El Dorado Health and Human Services Agency, Mental Health Division (MHD) is 
proposing the elimination of CSS work plan #3 – Crisis Residential Treatment (CRT) 
facility.  Closure of the CRT will coincide with the establishment of appropriate 
alternative housing for individuals who would have been served at the CRT.  A 
closure date will be provided as part of the final plan that is submitted to the Board of 
Supervisors for approval.    
 
Background: 
In November 2004, California voters passed Proposition 63, now known as the 
Mental Health Services Act (MHSA).  The Act consists of five components including 
CSS.  As part of the Fiscal Year 2008/09 MHSA plan update, El Dorado County 
MHD proposed the establishment of a Crisis Residential Treatment (CRT) facility 
known as the Crisis Residential Center.  The proposed plan was approved by the El 
Dorado County Board of Supervisors on December 16, 2008 and subsequently 
approved by the California State Department of Mental Health. 
 
The CRT facility is a six-bed, 24-hour, licensed facility that opened in February of 
2009 to provide adults with voluntary, short-term crisis stabilization services.  The 
target population includes adults with serious mental illness who meet medical 
necessity for specialty mental health services and who require 24/7 supervision for a 
brief period of crisis stabilization on a voluntary basis.  Intended as a short-term 
crisis service option, clients typically reside in the CRT for a period of 30 or fewer 
days and receive comprehensive assessment services, psychiatric and medication 
stabilization services, individual, family and group counseling, life skills training, 
community integration services, 24/7 clinical supervision and residential care.  The 
CRT is co-located at the Psychiatric Health Facility (PHF).   
 
The CRT was proposed in response to a need in El Dorado County for a facility that 
offered voluntary crisis intervention for individuals experiencing acute mental health 
disabilities, before the crisis became life-threatening.  Additionally, the CRT could be 
used to provide services to individuals who had been recently released from 
involuntary psychiatric hospitalization.    
 
During 2010/11, 50 individuals received Crisis Residential services.  On average 
throughout the year, four of the six beds at the CRT were filled.  Expenditures for the 
CRT totaled more than 1.5 million dollars.  Approximately 90% of CRT costs were 
funded with MHSA CSS dollars.  
 
While the CRT has benefited clients, our recent experience and subsequent analysis 
indicates that the most urgent need for clients who reside at the CRT is housing and 
rehabilitative and supportive community mental health services.  The closure of the 
CRT will allow for the development of housing options (with varying levels of 
supervision) and the establishment of an Intensive Case Management (ICM) Team.  
With additional housing and an intensive case management, the MHD will provide 



community mental health services that more appropriately meet the needs of our El 
Dorado County clients. 
 
Additional Factor: 
Originally licensed as a 16-bed PHF, the capacity was lowered in January of 2009 to 
10 and the CRT was co-located in the vacated space.  The decision to reduce the 
PHF capacity to 10 and establish the CRT was based on the following factors:   

 the average daily census of the PHF at the time was approx 8 beds 
 the indicated need was for a short-term crisis stabilization facility 

Over the past year El Dorado County’s need for PHF beds has exceeded the 10 bed 
capacity resulting in the placement of 1-2 clients per day in out of county facilities.  
Placement in out of county facilities is not only more expensive but hinders our ability 
to provide services that would assist in their transition back into the community.   
 
In Summary, the MHD is proposing the elimination of the CRT facility.  Clients who 
would have received services under the CRT program will receive appropriate 
housing and community mental health services through alternative programs. 
 
Comments regarding this MHSA update may be sent to:  
 
MHSA@edcgov.us 
 
Or  
 
El Dorado County Health and Human Services Agency 
Mental Health Division 
670 Placerville Drive, Suite 1B 
Placerville, CA  95667 
Attention:  Sophie Cabrera 
 
Question may be directed to Sophie Cabrera at (530) 621-6340 
 
 
This MHSA plan update will be posted through November 7, 2012 for a 30 day public 
comment period.  A public hearing will be scheduled at the close of the comment 
period and will be noticed.   
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