EL DORADO COUNTY
COVID-19 RESPONSE
COMMUNITY PLANNING WORKGROUPS
Weekly Status Report - March 28 - April 3, 2020

OLDER
ADULTS
Ensuring safe services to older
adults during the emergency
directive to isolate at home, and
reducing the social impacts of
isolation.

HOMELESSNESS
Finding immediate ways to
prevent and slow the spread of
COVID-19 in homeless
communities, and creating plans
to mitigate the impact of
infection on homeless individuals
and families.

ESSENTIAL
COMMUNITY
SERVICES
Connecting people to resources
and coordinating community
responses to essential needs
during the COVID-19 emergency.

WORKFORCE
PROTECTION

Established to collaborate with
local agency stakeholders
regarding 1) consistent
communication to the public and
our employees, and 2) identify and
discuss options to protect our
private and public workforces.

BUSINESS
PROTECTION
For general information on COVID19 please go to
https://www.edcgov.us/Government/
hhsa/Pages/EDCCOVID-19.aspx

March 28 - April 3, 2020

Established to compile
information and best practices to
support our local economy in
economic recovery and resilience
efforts.

CHILDCARE
Ensuring capacity to provide
quality child care for El Dorado
County’s emergency and
essential workforce.

GOVERNMENT
FINANCE
PROTECTION
Ensure government finance is ready
to adapt to a changing financial
climate and changing service needs
using all available financial
forecasting and planning experts.

COMMUNICATIONS
The Purpose of the Community
Public Information Officer (PIO)
group is to inform and share
individual communications
strategies, messaging tracks, and
tools to better inform the public.
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OLDER ADULTS

Ensuring safe services to older adults during the emergency directive
to isolate at home, and reducing the social impacts of isolation.

Resources
Reducing Isolation
The Older Adult working group is
addressing the isolation and
depression concerns associated
with social distancing and
sheltering in place.

Senior Peer Counseling (530)621-6204.
YouAreNotAlone (YANA) Daily free calls - 530-621-6255
Find More Resources at
https://www.edcgov.us/Government/
HumanServices/senior%20services/

Providing Resources
To ensure our Senior population
has resources to contact, we are
pushing out flyers and links with
several of our senior programs and
constituent groups.

Workgroup Lead:
Rich Todd
richard.todd@edcgov.us
530-621-6161
March 28 - April 3, 2020
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ESSENTIAL COMMUNITY SERVICES

Creating a comprehensive list of resources available to provide
assistance to those with limited access to food and those who may be
experiencing housing instability due to the impacts of COVID-19.
Updating Resouces
With new services popping up and
current services adapting to social
distancing, it was determined an
updated resource list was needed to
help those with needing food or
housing resources. A survey was
distributed to the community to
collect service information.

Sharing Resources
The updated resources collected
from the community survey were
compiled into a google sheet that
can be shared widely and always be
kept up to date. The workgroup
will share this resource early next
week on the HHSA website.

Expanding Reach
Next week the workgroup is
planning to engage 211 with their
updated resource list to make the
information collected accessible to
the public on multiple channels.

WORKGROUP PARTNERS
Marshall Foundation
Tahoe Magic
HHSA staff from SLT
El Dorado County Office of
Education
Placerville Police
Department

Cold Springs Church
El Dorado Community
Foundation
Green Valley Church
El Dorado County Food &
Nutrition

Fourth meeting held on April 2nd to update community partners
on progress and receive feedback. Partners are able to convey any
immediate needs for the organizations or populations they serve
as well as to introduce any newly available resources.
March 28 - April 3, 2020

Workgroup Lead:
Patty Moley
ecs.COVID19@edcgov.us
530-642-4806
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CHILDCARE

Ensuring capacity to provide quality child care for El Dorado
County’s emergency and essential workforce.

Ensuring Quality of Care
Providers caring for children durin
this crisis need cleaning supplies,
diapers, and wipes for the children
in their care. The workgroup is
locating supplies and connecting
providers to them.

Ensuring Access to Care
The workgroup is monitoring the
balance of employee need and
child are capacity to ensure that
people have access to care. They
are developing plans to address
needs if a crisis arises due to
COVID-19.

Ensuring Ability to Pay
The ability to have an essential
workforce depends on their ability
to pay for childcare. The
workgroup is looking to identify
funding sources for to fund the
childcare crisis plan.

LEVERAGING EXISTING
CHILDCARE CLEARANCES
The workgroup is preparing for a childcare crisis by compiling a
list of childcare providers who are already fingerprinted and
willing to care for essentail worker's children. The workgroup is
utilizing the strength of a local child care nonprofit, Choices for
Children, to administer this program.

The workgroup met on March 30th and plans to meet weekly.

March 28 - April 3, 2020

Workgroup Lead:
Elizabeth Blakemore
eblakemore@edcoe.org
530-295-2312
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HOMELESSNESS

Finding immediate ways to prevent and slow the spread of COVID-19
in homeless communities, and creating plans to mitigate the impact of
infection on homeless individuals and families.

Advanced Planning
Over the past two weeks the
homelessness workgroup has been
working extensively with the
Emergency Operations Center
Advanced Planning Team planning
in case there is a surge of cases.

Outreach
Starting Monday, 4/6, the
workgroup will begin active
outreach, education, and support to
keep people in place in the camps
to prevent the spread of COVID-19.
This effort is supported by
volunteer groups who can assist
with identified needs & services.

Emergency Housing
The workgroup will soon begin
placing vulnerable homeless
individuals into motels. They have
a prioritized list, and are finalizing
their support services and
coordinated entry process.

OBTAINING COMMUNITY
SUPPORT
The homeless workgroup Action Team held meetings on 3/31
and 4/2 in the evenings. These meetings now include
representatives from the City of Placerville.
On 3/31 the workgroup presented to the El Dorado County
Continuum of Care regarding the need for emergency
funding.
On 4/2 the workgroup presented to the El Dorado County
Board of Supervisors about the need to emergency funding
and homelessness services.
March 28 - April 3, 2020

Workgroup Lead:
Martin Entwistle
mentwistle@marshallmedical.org
530-626-2868
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WORKFORCE PROTECTION
www.edcgov.us/Government/HumanResources/Pages/Community-Resources

New
Employment
and Community
Resources Web
page
Established to collaborate with local agency stakeholders regarding 1)
consistent communication to the public and our employees, and 2)
identify and discuss options to protect our private and public
workforces.

Responding to Changes
Employment Orders and Laws
The workgroup continues to
develop the materials and systems
necessary to respond to changing
employment policies and laws.

Employment Resources
Helping enable Teleworking
The workgroup is creating a subgroup to create telework policies /
agreements that can be used for
public and private businesses.

The workgroup created a new web
page that lists all employment
related community resources to aid
those looking for employment
during this crisis. The link for the
page can be found above.

SHARING BUSINESS
SAFETY PRACTICES
The workforce protection workgroup continues to focus on
how to help employers help their essential workforce feel safe
at work. Sharing practices regarding social distancing and
ensuring essential employees can safely do their job.

The workgroup meets on Wednesday afternoons.
March 28 - April 3, 2020

Workgroup Lead:
Tameka Usher
tameka.usher@edcgov.us
530-621-5572
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GOVERNMENT FINANCE PROTECTION

Ensure government finance is ready to adapt to a changing financial
climate and changing service needs using all available financial
forecasting and planning experts.
Monitoring Orders that
affect government funding
The workgroup is monitoring all
state and federal laws and orders
that may affect revenues. An
example is the Governor's
executive order that will provide
tax, regulatory and licensing
extensions for businesses

Seeking out expert opinions
The workgroup is attending
collaborative calls for government
finance experts and seeking out
examples from other counties and
cities to ensure El Dorado County's
response to changing finances is
informed and well thought out.

PREPARING THE FISCAL YEAR
2020-21 BUDGET
The COVID-19 public health emergency is occuring as
counties across the state are developing their budget for Fiscal
Year 2020-21. The Board of Supervisors must approve a
recommended budget by June 30 of every year. The
workgroup is gathering as much information as possible at this
stage so they can ensure the recommended budget presented
to the Board for approval in June includes realistic revenue
projections.

March 28 - April 3, 2020

Workgroup Lead:
Joe Harn
joe.harn@edcgov.us
530-621-5456
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BUSINESS PROTECTION
elevatetoeldorado.com

The Business Protection Workgroup was established to compile
information and best practices to support our local economy in
economic recovery and resilience efforts.

Outreach to businesses

Aid to Businesses

The workgroup created a survey
for businesses to complete to
determine their needs and the
impacts of COVID-19 on their
businesses. The workgroup is
providing follow up and resources
to businesses that complete the
survey.

Workgroup members from the
Chamber of Commerce, and the El
Dorado Community Foundation
have established a fund for
businesses to obtain loans to
weather the economic impacts of
COVID-19. Community members
can contribute to the fund.

Prep for Long Term Action
The workgroup is planning for
what long term actions will be
needed to ensure continued
ecnomic recovery and resiliency.
Current plans include adapting to
changing needs as businesses
reopen and continuing economic
development during the shelter in
place order.

WORKGROUP PARTNERS
El Dorado County
Economic Development
Division
El Dorado County
Chamber of Commerce
Golden Sierra Job Training
Agency

Tahoe Prosperity
City of Placerville
El Dorado Hills Chamber
of Commerce
El Dorado Community
Foundation
El Dorado County Fair
Association

The workgroup met on 4/1. Meetings are weekly on Wednesdays
at 12 pm.
March 28 - April 3, 2020

Workgroup Lead:
Tiffany Schmid
tiffany.schmid@edcgov.us
530-621-5132
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COMMUNICATIONS

The Purpose of the Community Public Information Officer (PIO) group
is to inform and share individual communications strategies, messaging
tracks, and tools to better inform the public.

Updated Case Dashboard
The Communications Workgroup
and the Public Health Officer
worked to create a new dashboard
for case information including type
of transmission, gender, age,
location.

Outreach to community on
County Orders
As the Public Health Officer issues
orders to protect our community,
the Communications workgroup is
coordinating together to ensure
that information reaches those who
are affected.

Coordinated Communication
The workgroup coordinated an
interview with KRCA to show how
first responders are ensuring safety
during the Public Health
Emergency. A picture of the
interview can be seen above.

WORKGROUP PARTNERS
El Dorado County Sheriff's
Office
City of South Lake Tahoe
City of Placerville
Marshall Medical
Barton Health
El Dorado County Office of
Education
Shingle Springs Band of
Miwok Indians

Cameron Park CSD
El Dorado Hills CSD
El Dorado Irrigation
District
El Dorado County Health
& Human Services Agency
El Dorado County Health
Center
South Lake Tahoe Transit

Meeting three times a week to share information and strategies.
March 28 - April 3, 2020

Workgroup Lead:
Carla Hass
carla.hass@edcgov.us
530-621-4609
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