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FY 2017-18 FY 2018-19 FY 2019-20
Program MHSA Plan |[MHSA Update| MHSA Update
Budget Budget Budget

Electronic Health Record System
Implementation — Avatar Clinical $248,407 $252,617 $225,000
Workstation Project

Telehealth Project $50,000 $100,000 $110,000
Community Wellness Center $500,000 $500,000 $1,000,000
Administrative Costs - MHSA Team $1,000 $2,000 $5,000
Total Budget CFTN Projects $799,407 $854,617 $1,340,000*
Actual Expenditures (from ARER) $107,601 | 1BD based TBD based

on actuals on actuals

* Although $1,000,000 has been budgeted for an Integrated Care Facility, it is anticipated that those funds
may be not utilized in FY 2019-20.






























Use of these AB | 14 funds is discussed throughout the FY 2019-20 MHSA Annual Update, with
the full Expenditure Plan captured in this Appendix.

Primary Fiscal Methodology for AB |14 Expenditures

General Expenditure Methodology

FY 2019-20 Expenditures will be applied against revenues in the following order:
I. AB |14 Reversion
2. FY 2017-18 Revenues
3. FY 2018-19 Revenues
4. FY 2019-20 Revenues
Interest on MHSA funds will be utilized within the year it occurs.

Community Program Planning Process and Innovation
Proposals — Stakeholder and Community Participation

As part of the Annual Update Community Program Planning Process and Innovation Proposals
planning meetings, stakeholders and the community were invited to comment, contribute, and
discuss project and program proposals to address the AB | 14 Reversion Reallocation.
Stakeholders included adults and seniors with severe mental illness; families of children, adults,
and seniors with severe mental illness; providers of serivces; law enforcement agencies;
education; social services agencies; Veterans; representatitives from Veterans organizations;

providers of alcohol and drug services; health care organizations; and other important interests.

Not only were stakeholders able to provide input on the front end of the Annual Update
process, but all information related to the AB | 14 Reversion Reallocation Expenditure Plan
were included in the Draft FY 2019-20 MHSA Annual Update posted for a 30-day public
comment period on April 19, 2019. All substantive comments received during the 30-day
public comment period the the subsequent Public Hearing will be considered in the
development of the final FY 2019-20 MHSA Annual Update, which is anticipated to be taken to
the County of El Dorado Board of Supervisors on June 25, 2019 for approval and adoption.

PEI AB | 14 Reversion Reallocation Expenditure Plan

PEI AB |14 Reversion Reallocation funds will be spent using the General Expenditure
Methodology identified above on the programs identified in the Annual Update.

Historically, EIl Dorado County has not been able to fully utilize its PEl Revenues annually. To
ensure that PEl AB | 14 Reversion Reallocation funds are utilized, this Annual Update includes
the following new PEI programs: Implementation of an Older Adult project previously
identified in the FY 2018-19 Annual Update, the addition of an Expressive Therapy project and
a Stigma Media Campaign project, adding an optional childcare component to Mental Health
First Aid, and adding a parenting classes to be taught by Child Welfare Services workers.
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Additionally, the funding levels for some current PEl programs have been adjusted to more
accurately reflect the spending trends of those programs and to account for changes to the
program design identified in the Annual Update. There may be a need to alter the direction of
services based on funding or community demand, and the Annual Update allows for such
flexibility.

CSS AB 114 Reversion Reallocation Expenditure Plan

The State did not identify any CSS funds currently subject to reversion reallocation. However,
any CSS funds that are identified during the fiscal year as being at risk of reversion may be
transferred from CSS if those funds will not be fully utilized by existing CSS programs during
this fiscal year. Funds may be transferred to the County’s MHSA Prudent Reserve, Capital
Facilities and Technology (CFTN), or Workforce Education and Training (WET) to the extent
allowed.

Innovation AB | 14 Reversion Reallocation Expenditure Plan

Innovation AB | 14 Reversion Reallocation funds will be spent using the General Expenditure
Methodology identified above on the programs identified in the Annual Update.

Please see the FY 2019-20 Annual Update for discussion about the Innovation projects.

WET AB |14 Reversion Reallocation Expenditure Plan

WET AB |14 Reversion Reallocation funds were utilized in FY 2018-19. However, should any
reversion funds remain as of July I, 2019, they will be spent using the General Expenditure
Methodology identified above on the programs identified in the Annual Update.

CFTN AB |14 Reversion Reallocation Expenditure Plan

CFTN AB 114 Reversion Reallocation funds will be spent using the General Expenditure
Methodology identified above on the programs identified in the Annual Update.
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