El Dorado County Citizens for a University

Wednesday, April 20, 2016
3:00 PM

Conference Room A

330 Fair Lane, Building A
Placerville, CA 95667

Minutes

1. Call to Order

The Meeting was called to order by Cherie Raffety at 3:05 PM.

2. Roll Call

Present: Steve Ferry, Terry Gherardi, Dave Johnson, Cherie Raffety, and Gabe Thomas.
Absent: Kris Payne and Todd White

Beverly Savage was present as Recording Secretary.

3. Adoption of Agenda and Approval of the April 6, 2016, Minutes

A Motion was made by S. Ferry, seconded by G. Thomas to Approve the April 6, 2016, Minutes with
revisions as noted. Yes: S. Ferry, T. Gherardi, D. Johnson, C. Raffety, G. Thomas. No: 0.

4, Member Reports and Updates

S. Ferry inquired regarding the status of the list of university facilities contacts that Jeff McLaughlin is
preparing.

Beverly Savage and Gabe Thomas distributed a draft cover letter and surveys to gather information for
“Identify the Need” forms to request Veterinary Technician, Pharmacy Technician and Medical Assistant
vocational certificate programs at El Dorado Center. The group made suggestions to the letter and
forms.

Jeff McLaughlin stopped into the meeting to inform the group that he has made initial contact with
Dana Santa Cruz, Director of Capital Planning, University of California Office of the President. Jeff will
continue to follow up with Ms. Santa Cruz when he has more information.



Cherie Raffety led the group in a discussion regarding phasing for the university project. The group
began initial discussion of five project phases, phase activities and milestones to accomplish before
graduating to the next phase. The notes will be shared with the group in a spreadsheet format and e-
mailed to the group for further discussion at the next meeting.

6. Next Meeting Agenda Items

Discussion of Project Phases and Milestones will continue.



