
AAGGEENNDDAA 

TRI-COUNTY TECHNICAL ADVISORY COMMITTEE 
 

Friday, December 5, 2008 
10:00 A.M. 

 
KMPUD COMMUNITY SERVICES BUILDING, LOOP ROAD, KIRKWOOD, CA 

    
   
For further information on any of the agenda items, contact El Dorado County Planning 

Services at (530)621-5355. 
 

Off-agenda items must be approved by the Tri-County Technical Advisory Committee 
pursuant to Section 5496.5 of the Government Code. 

 
 
A. Correspondence: 
 1. Letter from Al Graf to Michael Bacca, CDF, received by Alpine County on 

Nov. 12, 2008 
B. Minutes:  November 7, 2008 
C. Public matters, information items and persons wishing to address the Committee 

regarding non-agenda items. 
D. Mitigation Monitoring Update 
E. Public Hearing Items: 
 
ITEM 1: Review and Possible Approval of Landscape Plan as required by the 

Palisades VI Tentative Map Condition of Approval # 33. 
 Applicant: Kirkwood Mountain Resort 
 
ITEM 2: Review of the Employee Housing Ordinance and interpretation of Section 3.A 

regarding its applicability to how pre-existing employee units (including, but 
not limited to the use of existing employee housing in Red Cliffs Lodge) can 
be utilized for new (post specific plan adoption) construction requirements. 

 
ITEM 3: Employee Housing Deed Restriction Transfer Request, Meadowstone #212 

to Renwick #C-22 
 Applicant: Kirkwood Mountain Resort 
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DRAFT 
MINUTES 

TRI-COUNTY TECHNICAL ADVISORY COMMITTEE 
 

November 7, 2008 
 
 

MEMBERS PRESENT:   Brian Peters  Alpine County 
    Peter Maurer  El Dorado County      

Nathan Lishman Amador County   
 
OTHERS PRESENT:           Michael Richter KMR 
    Nate Whaley          KMR 
    Bruce Odelburg KMA Resident  
    Michael Sharp  KMPUD 
     
     
The November 07, 2008 meeting was called to order by Chair Brian Peters at 10:17 a.m. 
 

A.   Correspondence:  
 
    Notice of Intent to Harvest Timber on 14 acres, by Kirkwood Mountain Resort 
 
   B.    Minutes: 
 
 Draft minutes for September 05, 2008 were submitted.  Nathan Lishman moved 

to approve the minutes as submitted.  Brian Peters seconded the motion which 
was approved 2-0 (with Peter Maurer not having arrived yet) 

 
   C.    Public Matters: 
 
 Michael Richter, KMR updated the committee on the status of Caples Lake.  

Mr. Richter indicated that the project is complete and that KMR has pulled out 
their snowmaking pumps and will rent some temporary pumps for this season.  
Additionally, he stated that the level of the lake has risen due to the recent 
storms. 

     
D. Mitigation Monitoring Update: 

 
Michael Richter, KMR submitted proof of compliance with Mitigation 
Measures (MM) MM4.1ae (Annual Avalanche Forecasting/Report 2007/2008) 
and MM4.2v (Street Sweeping).   

 



Tri-County TAC Minutes  Page 2 of 3 
November 07, 2008 – N. Lishman 

Item 1 - Review of the annual housing audit and report, presented by Kirkwood 
Mountain Resort 

 
 Nate Whaley, KMR presented a brief summary of the report/audit to the committee 

indicating that things are almost identical to last seasons.  Michael Sharp, KMPUD 
indicated that the KMPUD still has concern over the issue of Red Cliffs, and 
whether or not those units can be used as “deed restricted” units.  Mr. Sharp further 
indicated that the KMPUD would like the item be continued to a later date.  The 
committee agreed to a request for a short break at this time to allow information to 
be gathered by KMPUD and KMR staff to be presented to the Committee. 

 
 The Committee was given a packet of material from KMPUD, including past 

minutes dating back to 2003 and miscellaneous correspondence.  After having 
reviewed the items, the committee initiated further discussion on the employee 
housing audit.  The committee agreed that the main issues related to the 2003 
Kirkwood Specific Plan, Employee Housing Ordinance are: 

 
1) The current ordinance, as written, does not provide for the appropriate cross-

section of housing, as actually demanded by the Kirkwood employee housing 
market.  Specifically, the lack of higher-end housing to fill some of the 
KMPUD and upper management demands; and,   

2) How should units be transferred and calculated?  Specifically, Section 3.A.1 
regarding its applicability to how pre-existing employee units can be utilized 
for new (post specific plan adoption) construction requirements. 

 
It was additionally agreed by the Committee, that the Alpine County Counsel and 
Amador County Counsel shall provide an opinion on Section 3.A.1 regarding the 
applicability to how pre-existing employee units (including, but not limited to the use 
of existing employee housing in Red Cliffs Lodge) can be utilized for new (post 
specific plan adoption) construction requirements. 
 
Motion:  It was moved by Peter Maurer, and seconded by Nathan Lishman, to 
accept the 2007/2008 season Employee Housing Audit as submitted, with the 
understanding that TC-TAC will return in December to clarify and interpret the 
2003 Specific Plan Employee Housing Ordinance relative to section 3.A1.  The 
motioned carried with a vote of 3-0. 

   
Item 2 - Discussion and possible recommendation to the Alpine County Planning 

Commission for an amendment to the existing Caples View Town homes 
Conditional Use Permit to allow a ten foot balcony on the front of each 
building, a walkway deck to access the lower floor, and to remove the 
designation of the lower floor of Unit 10 as employee housing. APN: 06-231-
009 through -018. Case File 2008-35. 
 

 Applicant:  Donald Vaughn 
 

Due to the applicant not being in attendance, Brian Peters gave a brief summary of 
the project; including, a summation of how the employee housing unit was added as 
an afterthought in the design process of the project.  Michael Sharp, KMPUD stated 
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that while the “district” has no objection to the deck proposal, it will decrease their 
(the “districts”) efficiency in providing snow removal, and therefore increase 
associated costs for snow removal - these increased costs will be passed on to the 
homeowners.  Mr. Sharp further indicated that the district’s fees will differ with the 
change in project.   

 
Further discussion relative to the replacement of the employee housing unit ensued 
among the committee.  This unit will need to be replaced prior to the final on the 
building permit. 

 
Motion:  It was moved by Peter Maurer, seconded by Nathan Lishman, to 
recommend this request for a Use Permit amendment to the Alpine County 
Planning Commission subject to satisfying all employee housing requirements.  
The motioned carried with a vote of 3-0. 

 
The meeting was adjourned at 12:44 p.m. 
 
The next Tri-County Technical Advisory Committee meeting is scheduled for Friday, 
December 5, 2008 at 10:00 a.m. 
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Table 2
Kirkwood Mountain Resort

Employee Housing Inventory

Total

Location
Total
Units

Bedrooms
(MF Only)

Employees 
Housed

Deed
Restrictions

Required Fo
rm

al
R

es
tri

ct
io

ns

C
om

m
itt

ed

Pr
op

os
ed

To
ta

l

D
ee

m
ed

 
R

es
tri

ct
ed

C
om

m
itt

ed

Pr
op

os
ed

To
ta

l

D
ee

m
ed

 
R

es
tri

ct
ed

To
ta

l

Fo
rm

al
R

es
tri

ct
io

ns

To
ta

l

Fo
rm

al
R

es
tri

ct
io

ns

To
ta

l

Fo
rm

al
R

es
tri

ct
io

ns

Pr
op

os
ed

To
ta

l

D
ee

m
ed

 
R

es
tri

ct
ed

Fo
rm

al
R

es
tri

ct
io

ns

C
om

m
itt

ed

Pr
op

os
ed

To
ta

l

Balance

Development Under 1972 Plan 
West Meadows 176     -           9                 -              -    -    -    -    -    -    -    -    -    -    -      -           
Base Camp 48       77             -              -              -    -    -    -    -    -    -    -    -    -    -      -           
Edelweiss 24       36             -              -              -    -    -    -    -    -    -    -    -    -    -      -           
Thimblewood 12       19             -              -              -    -    -    -    -    -    -    -    -    -    -      -           
Red Cliffs 12       48             96               -              -    -    -    -    -    -    -    -    -    -    -      -           
Renwick 24       36             36               -              -    -    -    -    -    -    -    -    -    -    -      -           
Cross Country Center 2         3               3                 -              -    -    -    -    -    -    -    -    -    -    -      -           

Subtotal 298     219           144             -              -    -    -  -    -    -    -    -    -    -    -    -    -    -    -    -   -    -    -    -    -    -      -           
Development Under 1981 Plan

Whiskey Towers 15       29             1                 2.9              -    2.9    2.9    -    -    -    -    2.9    -    -    -    2.9      -           
Sun Meadows 66       101           3                 10.1            -    10.1  10.1  -    -    -    -    10.1  -    -    -    10.1    -           
The Meadows 66       75             3                 7.5              -    7.5    7.5    -    -    -    -    7.5    -    -    -    7.5      -           

Subtotal 147     205           7                 20.5            -    -    -  -    20.5  -    -    20.5  -    -    -    -    -    -    -    -   -    20.5  -    -    -    20.5    -           
Development Under 1988 Plan & Ordinance

East Meadows 113     -           -              -              -    -    -    -    -    -    -    -    -    -    -      -           
Juniper Ridge 28       -           -              -              -    -    -    -    -    -    -    -    -    -    -      -           
Lost Cabin 16       39             4                 3.9              -    -    -    4.0    4.0    -    -    -    4.0     -    -    4.0      0.1            
Mountain Club 40       46             -              4.6              -    -    4.6    4.6    -    -    -    4.6    -    -    -    4.6      -           
Snowcrest 30       57             -              5.7              -    -    5.7    5.7    -    -    -    5.7    -    -    -    5.7      -           
The Lodge at Kirkwood 19       31             2                 3.1              -    -    3.1    3.1    -    -    -    3.1    -    -    -    3.1      -           
Sentinels 10       26             -              2.6              -    -    2.6    2.6    -    -    -    2.6    -    -    -    2.6      -           
Youth Hostel 8         28             28               -              -    -    -    -    -    -    -    -    -    -    -      -           

Subtotal 264     227           34               19.9            -    -    -  -    -    -    -    -    16.0  16.0  4.0    4.0    -    -    -    -   -    16.0  4.0     -    -    20.0    0.1            
Development Under 2003 Plan & Ordinance (Completed)

Palisades III-V 31       -           -              10.3            8.0    8.0    -    -    -    3.0    3.0    -    -    11.0   -    -    11.0    0.7            
Timber Ridge 28       84             -              8.4              -    -    -    -    -    -    -    -    -    -    -      (8.4)          
Meadowstone 33       87             4                 8.7              4.0    2.0  6.0    -    -    8.0    8.0    -    6.0    (2.0)  4.0    -    18.0   -    -    18.0    9.3            
Sentinels West 18       51             -              5.1              5.1    5.1    -    -    -    -    -    -    -    5.1     -    5.1      -           
Lava Rock Lodge 8         12             12               -              -    -    -    -    -    -    -    -    -    -    -      -           

Subtotal 118     234           16               32.5            12.0  5.1    2.0  19.1  -    -    -    -    -    -    8.0    8.0    3.0    3.0    6.0    (2.0)  4.0    -    29.0   5.1     -    34.1    1.6            

Subtotal 827     885           201             72.9            12.0  5.1    2.0  19.1  20.5  -    -    20.5  16.0  16.0  12.0  12.0  3.0    3.0    6.0    (2.0)  4.0    36.5  33.0   5.1     -    74.6    1.7            

Development Under 2003 Plan & Ordinance (Approved)
Palisades VI 21       -           -              7.0              7.0    7.0    -    -    -    -    -    -    -    7.0     -    7.0      -           
Martin Point 35       -           -              11.7            -    11.0  11.0  -    -    -    -    -    -    11.0   -    11.0    (0.7)          
East Village Single Family 14       -           -              4.7              -    4.7    4.7    -    -    -    -    -    -    4.7     -    4.7      -           
Caples View 10       20             -              2.0              2.0    2.0    -    -    -    -    -    -    -    2.0     -    2.0      -           
Expedition Lodge I 35       91             -              9.1              7.9    7.9    1.2    1.2    -    -    -    -    -    -    9.1     -    9.1      -           
Thunder Mountain Lodge 67       148           -              14.8            -    14.8  14.8  -    -    -    -    -    -    -    14.8   14.8    -           

Subtotal 182     259           -              49.2            -    16.9  -  16.9  -    16.9  14.8  31.7  -    -    -    -    -    -    -    -   -    -    -    33.8   14.8   48.6    (0.7)          

Subtotal 1,009  1,144       201             122.2          12.0  22.0  2.0  36.0  20.5  16.9  14.8  52.2  16.0  16.0  12.0  12.0  3.0    3.0    6.0    (2.0)  4.0    36.5  33.0   38.9   14.8   123.2  1.0            

Maximum / Capacity 1,413  36.0  96.0  28.0  12.0  3.0    175.0  -           

Remaining "Permanent" 404     -    43.8  12.0  -    -    55.8    (1.0)          

Note: The employee housing requirement for Timber Ridge was originally satisfied "in-project" in Meadowstone

Youth Hostel Cross CountryRenwick Red Cliffs In-ProjectLava Rock

NSW
11/21/2008 9:30 AM

C:\Documents and Settings\nwhaley2.KIRKWOOD\My Documents\Miscellaneous Projects\EmployeeHousing\HousingInventory20081121.xlsx[FullCheckbook]
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