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Management Plan
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July 10, 2007
Paul Cylinder — SAIC



SAIC Team Crafted for INRMP

Project principal and project manager experienced
with resource management planning throughout
California

Expert team of ecologists, wildlife biologists,
botanists, soil scientists

Creative approach to public outreach/participation
We listen and respond to your needs

We actively move the process forward to meet
schedule requirements



INRMP Scope of Work

= Task 1 Project Management
= Project Administration and Coordination
= Project Monitoring and Progress Reports

= Meetings (70) — Board, Planning Comm,
Management Team, Committees



INRMP Scope of Work

m Task 2 Assist with Formation of Committees
and Coordinate with Agencies

= Coordinate with Federal and State Agencies (FWS,
DFG, BLM, CDF)

s Assist In Formation of Stakeholder Commitee

s Assist in Formation of Plant and Wildlife
Technical Committee (PAWTAC)



INRMP Scope of Work

= Task 3 Public Involvement Program -
Subcontractor Kearns & West
= Prepare Public Participation Plan

= Conduct Public Outreach (website, newsletters,
press releases)

= Conduct Public Outreach Workshops (outdoor
event, experiential learning, interactive, fun)



INRMP Scope of Work

m Task 4 Determine Planning Area
= |dentify Planning Area Options
= |dentify Planning Area




INRMP Scope of Work

= Task 5 Habitat Inventory

= Draft and Final Habitat Inventory Report
= Special-status species habitat (estimate 61 species)
= Streams, rivers, and lakes
= Wetlands and riparian habitat
= Important habitat for migratory deer herds
= Large expanses of native vegetation

= Conduct Field Reconnaissance Trips
= Coordinate with PAWTAC, DFG, FWS



INRMP Scope of Work

= Task 6 Prepare Land Use Assessment
m Describe Projected Land Use (from General Plan)
m Assess Potential Affects on Biological Resources

= Prepare Draft and Final Land Use Assessment
Report



INRMP Scope of Work

m Task 7 Develop INRMP Conservation Strategy
= Develop Goals and Objectives
Coordinate with Oak Woodland Management Plan

Develo
Develo
Develo
Develo
Develo

nD Habitat Protection Strategy

0 Mitigation Assistance Program
0 Habitat Acquisition Program

0 Habitat Management Program

0 Monitoring Program

Prepare Draft and Final Conservation Strategy



INRMP Scope of Work

s Task 8 INRMP Implementation Cost —
Subcontractor Entrix

= Determine INRMP Implementation Costs

= Task 9 Conservation Funding -
Subcontractor Entrix

= Conservation Funding Sources and Strategies



INRMP Scope of Work

= Task 10 Draft and Final INRMP
s Administrative Draft INRMP
= Public Draft INRMP (released with EIR)
= Final INRMP



INRMP Scope of Work

s Task 11 Draft and Final EIR
= Notice of Preparation (NOP)
= Scoping Meeting and Report
= Administrative Drafts and Public Draft EIR
= Final EIR
= Public Meetings



Schedule



